
Federal Lands Impacted 
Schools Association 

Federal Lands Impacted 
Schools Association 

tictitiatinsetag aucation For Children, Fairness for Taxpayers 

FLISA Member Meeting Agenda 

Hyatt Regency4Clearwater Beach, Florida 

THURSDAY, January 29, 20264Committee Meetings as Scheduled (Between 2PM-4PM) 

Longboat Key Room* on the 2" floor* 
FRIDAY, January 30°°49AM Until 4PM (Breakfast on your own) 

Room* on the 2# floor* 

*45-7PM 

*Check Hotel Monitors as room assignment is subject to change. 
* 

NAFIS Executive Director Cherise Imai and Director of Policy and Advocacy, Jayson 

Schimmenti will be attending our meeting to provide a brief NAFIS overview and answer 

questions related to advocacy. 

|. Welcome Comments and Review of the Mission/Vision of FLISA 4 Frank Sheboy 

Our Mission: To ensure the reimbursement of funds lost due to the federal government's removal of land from 

local tax rolls, paid to eligible public school districts, with 100 percent of the revenue used for the education of 

students. 

Vision: Advancing towards 100% full-funding for the 7002 program. 

Guiding Principles: 

e Section 7002 Impact Aid Funds will be distributed in a fair and equitable manner, 

e Membership in the FLISA Organization will be expanded, 

e Safeguard the financial interests of all Section 7002 Impact Aid districts. 

ll. Introduction of FLISA Board and Past-Presidents 

Current FLISA Board (voting members) consists of: 
Frank Sheboy (President thru March 2026, Past-Pres thru March 2028), 

Christine Walker (Vice-President thru March 2026), 

Jerry Ellender* (Treasurer thru March 2027), 
*Retains Non-Voting Member-at-Large Status after this appointment 

Sarah Wedge (Secretary thru March 2027), : 

Craig Hutcheson (Past President thru March, 2026)* 
*By-laws state that if the Past President cannot serve for whatever reason, we go back to the previous Past 

President. In this case, Mark Naugle (retired). 

Mike McElduff Advocacy Chairperson (Thru March, 2026) 

Sally Crowser4Advocacy Committee Member-At- Large (Co-Chairperson) 



Bob Reichert*** Membership Chairperson (Thru March, 2026) 

Jason Misner4Membership Committee Member-At-Large (Co-Chairperson) 

Mark Cross Messaging Chairperson (Thru March, 2026) 

Kevin Feeney4Messaging Committee Member-At-Large (Co-Chairperson) 

Non-Voting Members-Bookkeeper4Cathie Peznowski (Past President) 

Past-Presidents4Non Voting: 

Terry Tamblyn Tom Madden Sandy Doebert Tom Davenport 

Tom Schneider Bob Reichert*** Craig Hutcheson Mark Naugle 

Cathie Peznoski 

Section 3 By-Laws Excerpt: 

a. Terms of Office: Executive Board members shall be elected at large for two-year terms with the 

exception of the member elected to the office of President who shall serve a four-year term, two years 

as President, followed by two years as Immediate Past President. [...] Executive Board members shall be 

elected at the spring meeting. The Prealitnnt, Vice- President and At a Members shall be eect 

during even numbered years. The ary, an asure ect mbere rs 
Newly elected Executive Board Mariiars shall ais office u upon the neaen of the final FLISA meetin 

of the spring NAFIS conference. 

lll. Introduction by Those in Attendance 
A. Name, Title, Location and Impacted Land 
B. Recognition of New Attendees4Frank Sheboy 

IV. FLISA Executive Director9s Report 4 Tom Schneider 
A. Overview of Hotel and Meeting Outline 
B. This isa member-led organization...we work together in advocacy. 
C. The success of this meeting is what you do between meetings to advocate for 

the goals of Impact Aid and FLISA 

V. Approval of minutes from FLISA Summer Meeting4Sarah Wedge 
A. Posted on the FLISA website 

Vl. Treasurer and Bookkeeper Report4Cathie Peznowski/Jerry Ellender 

A. FY 27 Budget Update 

a. Budget Committee Set at this meeting (Cathie, Jerry and Frank) 

B. Goal is to have one-year of expenses on hand. 

C. Includes Miscellaneous Line-Item ($600) for Awards/Recognition 

D. Membership: 71 Members 
a. Welcome Mew Members 

_ VII. NAFIS Board and NAFIS (indie Craig Hutcheson/Tom Schneider 

A. Update on NAFIS Organization 

Cc. NAFIS Conference: Suggestions? Call for Presenteis 

D. Department of Education Staffing Status 

E. Share Your District9s Newest Initiatives with NAFIS Staff for publication 

F. Anticipated NAFIS Dues Increase
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G. Note that some changes to the NAFIS Closing Reception have been discussed 

to begin in 2027. More details to follow as the date gets closer 

IX. Executive Director: Legislative Update 

A. FLISA Organization is humming...Federal Government not so much. 

B. Share your stories (See: Highland Falls) 
C. Legends in Advocacy (the Kevin Feeney Story and E-mail) 

all Congress and FY 26 NAFIS Appropriations Ask History and FY 27 Ask 

Federal Property 

Basic Support 

Disabilities 

Construction 

Total $1,501.12M $1,557.12 M $1,618.12 M $1,625.15 M $1,645.15 M 

e For FY 26 Basic Support (7003) ask is: 

o $65 million (4.4%) increase over FY 24 ask of approximately (as FY 25 not set) 

; for Basic Support $1.55B 

= This would put 7003 Districts at 96% LOT (or Higher) 

= LOT (Local Opportunity Threshold4Think of it as a local measure for 

- adequate education funding for a school district in a state). 

e For FY 26 Federal Property (7002) ask is: 

a -5 million (4.4%) increase over FY 24 ask of approximately $82.5M. FY 25 

= This would keep the entire Impact Aid ask at 4.4% for the entire program. - 



= NAFIS News September 5, 2025: the House Appropriations Labor-HHS-Education 

Subcommittee advanced its FY2026 funding bill for the U.S. Department of Education, 

which reflects a 15% ($12 billion) cut, consistent with President Trump9s budget 

request. The measure, approved on a party-line vote, now moves to the full 

committee. 

o The lmpact Aid Program saw a $5 million increase 34 million for Sec. 7003 

Basic Support and $1 perty4in this version of 

the annual funding bill. It was one of very few programs to see additional 

funding. 

Most 7002 Districts have received a majority of their FY 26 Foundation Payment shortly after 

the CR was approved in November. 

House and Senate Appropriators announced a package of FY26 funding bills covering Defense, 

Homeland Security, Labor-Health-Education, and Transportation-Housing. The bill includes a 

$5 million increase for Impact Aid distributed as follows: 

es 7003 - $1,477,000,000 (+3 million) 
e Sec. 7003(d) - $49,316,000 (+1 million) 

° Sec. 7007 - $19,000,000 

This package must still pass Congress and be signed by the President, but it is a big step in 

the right direction for FY26 funding. 

From Craig Hutcheson on the NAFIS Board: 

We talked about this at our meeting last week and we will be determining the FY27 ask at one of __ 

our upcoming monthly meetings. I'd think we want it to be determined prior to the March meeting, 

but that was the conversation at the meeting last week. We did discuss the 4.4% idea and how that 

might work moving forward. 

XI. Other NAFIS Legislation for 119" Congress: 

From NAFIS Talking Points on Impact Aid Funding:
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Future of the Department of Education 

e NAFIS opposes any attempt to dismantle the U.S. Department of Education and is deeply concerned by 

the Trump Administration's recent statements. 

e Specifically, we are concerned that any reduction in staff at the Impact Aid office or transfer of 

authority over the program will negatively impact the program and staff's ability to disseminate 

payments in a timely manner and provide necessary technical assistance to school districts. 

Advancing Toward Impact Aid Full Funding Act4Septe s FIS S 

The introduction of the updated Advancing Toward iat Aid Full Funding A Act in the House on Monday and 

hope to have the Senate version dropped shortly after. We9re just waiting on the final sign-off from our 

Republican co-lead in the Senate. As such, we wanted to request the official endorsement of the subgroups. 

Here is the breakdown of the adjustments made to the bill this Congress. 

e Sec. 7002 - Federal Property 4 the end goal is $250 million. This would cover about 25% of the unmet 

need. This represents an increase of approximately $100 million over the last Congress, primarily to 

underscore our commitment to the Federal property line, which has experienced limited growth in 

recent years, and to provide clearer messaging for the bill as we establish a goal of 25% of the unmet 

need. 

e Sec. 7003 - Basic Support 4 the end goal is $2,347,658,000, which would fully fund this line based on our 

estimate of unmet need based on FY24 data from the Department. This is $105,988,246 less than the 

bill from last Congress, which represents a decrease in federally connected students and thus a 

decrease in the unmet need in the program. 

e Sec. 7003(d) 4 Children with Disabilities ~ the end goal is $120 million. This is a slightly decreased and 

rounded-off update of the $120,316,000 goal from last Congress for ease of messaging. 

e Sec. 7007 4 Construction - the end goal is $45 million. This is a slightly decreased and rounded-off 

update of the $45,406,000 goal from last Congress for ease of messaging. 

"This legislation represents the clearest path to making things right for the students, communities and taxpayers 

impacted by a federal presence within their school boundaries. It is time to fully fix these problems that were 

created for the past seven decades. This legislation is the best way to get it done, and now is finally the time." 

--Tom Schneider, Executive Director FLISA. 

e The bipartisan and bicameral Congressional Impact Aid Caucus, formerly the House and Senate Impact 

Aid Coalitions, were established in the 1990s and have since led successful efforts to protect-and 

prioritize the Impact Aid program. There are nearly 100 current Members of Congress in the caucus, 

and we hope to continue to grow these numbers. If you talk to a member who is not currently in the 

caucus, suggest that they join. Itis an easy way to show your support for federally impacted schools and 

Impact Aid.



o Contact JSchimmenti@nafisdc.org to join. 

Xl. | Committee Updates and Committee Work (See Below) 

A. Mike McElduff --Advocacy Committee 

a. <Leave Behind Packets= 

b. Fairness in Education Funding Act*--GENIUS Idea Alert 

*Still need a copy of actual legislative language. 

Mike McElduff, Highland Falls: Rep. Ryan was looking for a co-sponsor (hopefully Republican) 

to sign on to the Fairness in Education Funding Act. (Information Attached). Stephanie Long 

has reached out to Rep. Bergman (R-MI).. 

Congressman Pat Ryan9s Fairne y Act introduced in June 2025, aims to 

protect Impact Aid for school districts that fase revenue e due to the presence of tax-exempt 

federal lands. The legislation ensures, in particular, that this funding remains stable during 

potential federal budgetary changes. The legislation will protect the integrity of the Impact Aid 

program and keep its functioning intact during the Trump years, despite Trump Administration 

attempts to dismantle the Department of Education (for example, by issuing an executive 

order directly saying so, by firing department staff. 

NAFIS Efforts with Rep. Ryan staff (E-mail from January 7, 2026): 

Rep. Ryan9s staff. They are interested in doing more with this bill, but it has been pushed down 

their to-do list over the past few months by the other fires that keep popping up. We9re going 

to work with them on shopping for more cosponsors and perhaps a Senate companion as they 

have more bandwidth. 

B. Bob Reichert--Membership Committee 

1. Review <Why Join= Brochure sent in Membership Letters in June 

C. Mark Cross--Messaging Committee 

1. Review Leave-behind and messaging 

for 119" Congress/OMB 

2. Invite a Senator to a School 

Opening-- GENIUS Idea Alert 
3. Town Hall Event to apiess 

Awareness of Impact Aid4GENIUS 

Mike McElduff, Highland Falls: Town Hall was a great ' 

success, with participation from representatives at both the federal and state levels. We had 

an attendance of over 80 individuals, and we believe the session effectively encouraged 

attendees to engage our politicians through letter-writing. We had pre-written letters for 

families as well as letters for community members who don't have children in our schools. We 

also have letters at each 8of our schools for parents to review and sign and we are working 

with advocacy groups to hand them out at the local Library and other locations. Our next step 

is to engage our faculty, staff and students to-all write a letter by the end of May. 
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XIV. Nominations for FLISA Recognition: 

A. Extra Mile Award 

Ae Steph Long, Summer, 2026 

B. Nominations from the floor 

C. 50-Year Service Recognition for Max Schochenmaier during the March NAFIS 

Conference at the SD State Dinner (FLISA Gift)? 

D. Forkenbrock Scholarship 

E-mail from NIISA Ex. Dir. Brent Gish, January 7,2026: 

First, thank you very much for taking the time to travel to Vegas and attend the NIISA 

conference. Your presence is very much appreciated. Second, the NIISA Board of Directors is 

contributing to the John Forkenbrock Scholarship that was established jointly by the 

Forkenbrock family and South Dakota Impacted Schools Association. NIISA would like to 

challenge FLISA and LO-ISA to do the same. Please let me know what you think. 

XV. Look Ahead: What do we need for a successful: 

A. Interim communications 

B. Summer 2026 FLISA Meeting Information4Traverse City, MI 

XVI. Next FLISA Meeting Dates/Locations 

a. NAFIS Spring 2026 Conference: Hyatt Regency Capitol Hill4Saturday, March 

14st thru Wednesday, March 17% 
1. Saturday, March 14" Executive Board Mtg. (Glacier Room) 6-7PM 

2. Sunday, March 15" FLISA Membership Meeting (Congressional A) 

10:45-11:45AM 

3. Monday, March 16" FLISA Membership Meeting (Congressional A) 

8:30AM-10AM ; 
b. FLISA Summer, 2026 Meeting4Park Place Hotel, Traverse City, Ml4June 18-. 

19th4Location TBD--Registration Available January, 2026 

1. Committee Work Thursday, June 18'"42PM-4PM 
2. Board Meeting Thursday, June 18" 44PM-6PM 

3. Membership Meeting Friday, June 19*°49AM-4PM- 

c. NAFIS Fall 2026 Conference: Hyatt Regency Capitol Hill4Saturday, September 

19" thru Wednesday, September 224 



d. FLISA Winter, 2027 Meeting, Hyatt Regency Clearwater, Florida4January 29- 

30th4Registration Form Available June, 2026 

1. Committee Work Thursday, February 4th 42PM-4PM 

2. Board Meeting Thursday, February 4th 44PM-6PM 

3. Membership Meeting Friday, February 5*°49AM-4PM 

e. NAFIS Spring 2027 Conference: Hyatt Regency Capitol Hill4Saturday, March 

13* thru Wednesday, March 17* 
f. FLISA Summer, 2027 Meeting4TBD4June 24-25th4Location TBD-- 

Registration Available January, 2027 

1. Committee Work Thursday, June 24"542PM-4PM 

2. Board Meeting Thursday, June 24" 44PM-6PM 

3. Membership Meeting Friday, June 25'°"49AM-4PM 
g. NAFIS Fall 2027 Conference: Hyatt Regency Capitol Hill4Saturday, September 

18" thru Tuesday, September 21° * 

1. *Closing Reception Moved to Monday, September 20** 

2. Hill Visit Day, Tuesday, September 21° 

XVII. Action Items: 

17-A. Approval of FLISA Fall Meeting Minutes 

17-B. Appoint Members to the Budget Committee to prepare and present FY 27 Budget at 

Summer, 2026 meeting (Sheboy, Ellender, Peznoski) 

17-C. Approval of FLISA Recognitions/Awards/Scholarship Donations 

17-D. Approval of Future Meeting Location Options (Summer 2027, Winter 2028-2029) with 

the Final Selection to take place March, 2026 

XVIII. Reception Reminder/Adjournment 

Enhancing the FLISA Meeting Agenda ~We are now vicoking for MANATIteRE for 2027 Winter 

Meeting, in Tampa/St. Pete in 2027. 

*Call for Presentations4Winter FLISA Meeting 2027 

Do you have important best practices to share with the educator community? Are you an 

expert ona cutting-edge issue in youth development or education? Can you captivate a 

crowd? Well, it9s time to bring your idéas to a national audience 4 become a presenter at the 4 

FLISA Winter Conference in Florida. 

XIX. Bob Reichert Presentation4Health Benefits Enhancement Program 

<a pretty unique cost saving and health benéfits enhancement program for.employees and - 
employers that involves no out-of-pocket costs. I know we try to avoid bringing vendors to our 
meetings trying to sell districts on products and programs, but this pretty much a no- -brainer in 
my opinion that would simply be me providing : some information.= 
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Revenue 

Membership Dues 

Winter Conference 

Summer Conference 

Total Revenue 

Expenditures 

Executive Director 
Compensation 

Travel 
Printing/Other 

Subtotal 

Bookkeeper 

Compensation 

Travel 

Subtotal 

Executive Committee 

Printing 

FISEF Grant 

FLISA Awards 

Legal Expenses 

Subtotal 

FRO/MISA/NIISA Outreach (3) 
Travel 

Printing/Other 

Subtotal 

General Operations 

Bank Charges 

Website Development Maintenance 

Software License 

Printing 

Miscellaneous 

Subtoal 

Winter Conference 

Summer Meeting 

Subtotal 

Total Expenditures 

Net Income 

pagtnnay Balance 

Ending Balance 

Winter Conference Revenue 

Winter Conference Expenditures 

Winter Conference Net Income 

Summer Conference Revenue 

Summer Conference Expenditurés (4) 

Summer Conference Net Income 

Section 7002 YTD FLISA Treasurer's Report 

July 1, 2025 - December 30, 2025 

B Cc D E F G H 

FY25 | FY 23-24] FY22-23| FY21-22| FY20-21| FY19-20 
Variance Actuals | Actuals Actual Actual Actual Actual 

7,250 25,000} 21,400} 22,900] 24,100] 12,550] 21,600 
1,500 5,400 4,640 5,230 4,000 4,960 

4,400 4,600 3,680 3.720 1,000 - 

1,250 34,800 | 30,640} 31,810] 31,820] 13,550] 26,560 

10,000 15,000} 10,000} 10,000} 10,000] 10,000} 10,000 

4,526 7,734 7,696 2,660 6,466 95 3,170 
1,000 90 500 1,125 - 809 2,194 

15,526 22,824} 18,196] 13,785| 16,466} 10,904] 15,363 

2,500 2,500 
6,570 5,492 1,436 
9,070 7,992 

64 152 136 : - - 
500 
58 

2,240 1,012 : = - - 

622 2,392 1,148 : = : : 

1,771 3,524 3,806 : a < 500 
500 302 500 500 500 e : 

2,271 3,826 4,306 500 500 = 500 

46 : 30 385 209 12 
1,700 1,250 7,571 8,035 440 588 617 

90 665 815 702 712 228 755 
200 200 

_ 424 326 289 234 |. 1,335 132 
2,460 

6,583 6,719 7,740 2,753 2,000 3,676 
4,674 4,498 4,672 858 : 

13,498] 20,128] 21,768 4,972 4,151 5,192 

29,949 50,532 | 43,778} 36,054] 21,938 | _ 15,055| 21,055 

45,404 (15,732)} (13,138)} (4,244) 9,882 (1,505)} 5,505 

41,865 57,597 | 70,735 | 74,979 | 65,097} -66,602| #REF! 

41,865] 57,597| 70,735 | 74,979 | 65,097 |_#REF! 

5,400. 4,500]. 5,230 4,000 _ = 4,960 

5,883 6,500 7,740 2,753 2,000 3,676 

(483)} _(2,000)} _ (2,510) 1,247 (2,000)} 1,284 

: 4,400 4,500 3,680 3,720 1,000 = 
4,674] 4,500 4,672 $58 | .- : - 

(274) E (992)} 2,862 1,000 : 

W
N
 

= 
o
o
 

I
N
N
A
 

Line 25 - Message Committee Printing Expenses for handouts for Fall ceteris for Hill visits 
Line 32 - Includes OASIS Travel for Tom 

Revenue for winter conferece doesn't include two registration fees that came in late December early January = $400 

14°
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.i44 === National Association 
=m of Federally Impacted Schools 

2025 YEAR-IN-REVIEW 
NAFIS ADVOCATES FOR IMPACT AID, FEDERALLY IMPACTED SCHOOL DISTRICTS, 

& THE STUDENTS THEY SERVE. 

LEADERSHIP TRANSITION 

- Welcomed Cherise Imai as Executive Director in September 2025 following a 

successful national search 
- Ensured leadership continuity, maintaining momentum on key initiatives and 

strengthening member relationships 
- Built on a strong foundation to refine strategic priorities and advance a shared 

vision for federally impacted schools 

CELEBRATING 75 YEARS OF IMPACT AID 

- Marked 75 years of Impact Aid with a special reception on Capitol Hill 
. Secured bipartisan congressional resolutions in both the Senate (adopted 

unanimously by voice vote) and House honoring Impact Aid9s 75th anniversary 
- Recognized longtime Impact Aid champions Senators Mazie K. Hirono (D-HI) and 

Mike Crapo (R-ID) for their leadership and support 

LED SUCCESSFUL EFFORT TO RECALL IMPACT AID PROGRAM STAFF 

. Led response to a serious threat to Impact Aid stemming from the proposed 
elimination of U.S. Department of Education program staff, jeopardizing essential 2 8 5 Individuals 

technical expertise and program integrity Took 
- Mobilized the NAFIS Family to advocate collectively for the Impact Aid staff Advocacy 
» Elevated public awareness of the issue through significant media coverage, 908 Actions 

including the Associated Press, education trade publications, and state outlets 

ADVANCING STRATEGIC PLAN PILLARS 

VOICE: INCREASED INFLUENCE ON CAPITOL HILL 

- Protected Impact Aid funding in a challenging budget climate 
- Maintained a strong presence on Capitol Hill and with the Administra 

$I .625 Bi L. two conference Hill Days, a leadership fly-in, a Hill staff briefing, and ongo 
engagement with congressional offices and the U.S. Department of E: 

Secured 

for | t Aid | 
o Mors nee - Testified before the Senate Committee on Indian Affairs on Impac 

supporting Native students 
- Strengthened coalition leadership, with Policy & Advocacy Dir 

Introduced L Schimmenti joining boards advancing education funding and scho 00 in frastructure 
Priority Bills - Reconvened the bipartisan and bicameral Congressional Impac Aid Caucus . 
in seh A Congress - Reintroduced and advanced key legislation4the Advancing | Tov CoRILE a A id I 

Funding Act and Impact Aid Infrastructure Partnership Act4in the 4} ¬ igress é 

17



BOOSTED VISIBILITY & UNDERSTANDING 

- Delivered timely, consistent member communications, including crisis alerts 
Produced 

and rapid-response resources, to support members 
80 - Launched an interactive map illustrating the nationwide scope of Impact Aid as 

Member Communications part of a comprehensive redesign of the FY 2025 Payments Overview 
(NAFIS News, Alerts & IMPACTs) - Expanded media engagement, securing member and staff quotes across 

national, local, and education outlets and publishing an op-ed elevating district 

voices during the federal government shutdown 
- Strengthened digital presence, increasing reach, engagement, and visibility for 

Impact Aid across platforms 
- Conducted targeted member survey on shutdown-related Impact Aid payment 

delays and produced a concise issue brief to raise awareness among 
policymakers, partners, and the media while informing advocacy efforts 

UNIFIED & EMPOWERED NAFIS STAKEHOLDERS 

- Hosted two successful conferences to strengthen,the NAFIS Family 
- Fostered collaboration across the State Chair network, representing 30/states 

Members in EY 2025 - Provided personalized support to members to meet their unique needs 
- Conducted nine site visits in three states to strengthen member relationships and 

inform advocacy 
Spring Conf. - Launched conference Call for Proposals to showcase member expertise 

Attendees - Created conference volunteer program to enhance member participation and the 

Fall Conf. attendee experience 
Attendees . Introduced digital membership packets for broader access to NAFIS resources 

MANAGED RESOURCES EFFECTIVELY 

- Implemented new technology solutions to REVENUE EXPENSES 
enhance member services, streamline operations, 

and improve staff efficiency . @ Membership 
« Revised staff benefits structure to reduce costs 

@ Gen. Admin. 

Strengthened board onboarding to enh Conenes ae : oa rengthene rd onboarding to enhance examen @ Membership 

governance and continuity jail 
; @ Contributions @ Legislative 

« Increased conference sponsorship revenue to Awareness 

support long-term financial sustainability 

FEDERALLY IMPACTED SCHOOLS 
EDUCATIONAL FOUNDATION 
(FISEF, the NAFIS Foundation) 

Registrants for seven Impact Aid 
technical assistance workshops 

in five states in FY 2025 

Grant applications received, with four 
awards totaling $15,941 directly 
impacting 1,438 students 

NAFIS Board of Directors NABEIS Staff 

Quincy Natay, President Regional Directors At-Large Directors Cherise Imai, Executive Director 
Craig Hutcheson, Vice President Karen Magara, Region 1 Stephen Haynes Anne O9Brien, Communications Director 
Trista Olney, Secretary Stephanie Clark, Region 2 Rosemarie Kraeger Jayson Schimmenti, Policy & Advocacy Director 

Chad Blotsky, /reasurer Hilary Bales, Region 3 Christine Walker Joel Arthur, Membership & Events Manager 
Voyd St. Pierre, Region 4 Burnie Roper 

Brian Gallup, Schoo! Board Liaison Deborah Dennison, Region 5 oe z ; i 
Keith Mispagel, Past President Tom Addington, Region 6 @® nafisdec.org 4 info@nafisdc.org



Community Consolidated School District 180 Mail - Congress Advances FY 2026 Education Funding; Impact Aid Sees $5 Million Increase 

efapun Ridge CCSD 180 
Where education and dearly meet b oraiy end word rere, 

1/21/26, 4:12PM 

Schneider, Tom <tschneider@ccsd180.org> 

Congress Advances FY 2026 Education Funding; Impact Aid Sees $5 Million 

Increase 
1 message 

NAFIS News <info@nafisdc.org> 
Reply-To: info@nafisdc.org 
To: tschneider@ccsd180.org 

Wed, Jan 21, 2026 at 3:06 PM 

National Association 
: of Federally Impacted Schools 

Yesterday, the House and Senate Appropriations Committees released a four-bill FY 2026 
<minibus= appropriations package setting funding levels for the Departments of Labor, 
Health and Human Services, and Education, along with three additional appropriations 
bills covering Defense, Homeland Security, and Transportation-Housing. 

The Labor-HHS-Education bill provides a $5 million increase for Impact Aid over FY 2025, 

including: 

¢ Sec. 7002 Federal Property: $80,000,000 (+$1 million) 
e Sec. 7003 Basic Support: $1,477,000,000 (+$3 million) 
e Sec. 7003(d) Children with Disabilities: $49,316,000 (+$1 million) 
e Sec. 7007 Construction: $19,000,000 

Impact Aid was one of very few education programs to see an increase, along with Title |, 
Part A (+$20 million), IDEA Part B (+$20 million), and rural education (+$5 million). Most 
other K-12 programs are flat-funded. 

Overall funding for the U.S. Department of Education remains essentially flat compared to 
FY 2025, which is a significant victory given the deep cuts initially proposed by the 

President and House lawmakers. 

In a difficult budget environment, NAFIS welcomes the increase for Impact Aid, particularly _ 
as most education programs did not receive additional funding. However, Impact Aid 

funding continues to fall short of documented need. 

The package must still be approved by both chambers of Congress but is expected to be 
enacted before January 30, when the current Continuing Resolution expires. 

Read the House Summary 

https://mail.google.com/mail/u/0/7ik=640e21e0ab&aview=pt&search=al...hid=thread-f:1 854961970104521605&simpl=msg-f:1854961970104521605 
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JES National Association 
==" of Federally Impacted Schools 

2026 Legislative Agenda 
119th Congress, 2nd Session 

NAFIS advocates for Impact Aid, federally impacted 
school districts, and the students they serve. 

Impact Aid is a federal education program that reimburses school districts for lost tax revenue and additional costs due 

to the presence of nontaxable federal land, including military installations, Indian trust and restrictedlands, federal low- 

income housing, national laboratories, and other federal properties. Since most public school districts rely on local taxes 

for funding, districts containing federal property can face significant financial challenges. Impact Aid funding can be 

used to meet any general fund need, including staffing, extracurricular and enrichment activities, technology, and 

transportation, benefiting all students. Despite its importance, Impact Aid has not been fully funded in decades. To 

ensure Impact Aid fulfills its purpose, in 2026, NAFIS is advocating to: 

Protect the Impact Aid Program 

Given Congress9s longstanding role in authorizing and funding Impact Aid, NAFIS encourages continued oversight to 

ensure that any administrative changes, including inter-agency agreements, support the program9s statutory purpose 

and enable the timely and accurate distribution of Impact Aid payments to federally impacted school districts. 

Increase Impact Aid funding for FY 2026 and FY 2027 

With schools facing many challenges, including the need for facilities upgrades, teacher recruitment and retention 

issues, and recent funding cuts, Impact Aid is more crucial than ever. Additional funds are essential to make certain that 

federally impacted school districts have the resources they need to provide a quality education. 

Build support for the Advancing Toward Impact Aid Full Funding Act (S.2621 / H.R.5195) 

The federal government has not met its responsibility to fully fund Impact Aid since 1969. The bipartisan Advancing 

Toward Impact Aid Full Funding Act would create a five-year plan to fully fund Section 7003 Basic Support and offer a 

proportional increase to Section 7002 Federal Property. It would also provide substantial boosts to Section 7003(d) 

Children with Disabilities and Section 7007 Construction. These increases would deliver significant annual funding 

improvements for school districts, helping ensure all students have the resources they need to reach their full potential. 

Build support for the Impact Aid Infrastructure Partnership Act (S.1275 / H.R.2629) 

The current Impact Aid Construction allocation of just $19 million per year is insufficient to meet most internal 

renovation needs and provides no funding to build new schools or address teacher housing. The Impact Aid 

Infrastructure Partnership Act proposes an additional $1 billion over four years ($250 million per year) for the program, 

providing students and staff in federally impacted school districts with access to safe, modern education facilities. 

Grow the Congressional Impact Aid Caucus 

By joining the bipartisan and bicameral Congressional Impact Aid Caucus (formerly the House and Senate Impact Aid 

Coalitions), Members of Congress show support for federally impacted school districts and Impact Aid. Established in 

the 1990s, the Caucus has led many successful efforts to protect and prioritize the Impact Aid program. 

Www .nafisdc.org info@nafisdc:org
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Ryan introduces legislation to 
protect school district 
Posted Wednesday, July 2, 2025 

After meeting with Highland Falls-Fort Montgomery Central Schoo! District students on June 

20, Congressman Pat Ryan has introduced his <Fairness in Education Funding Act,= to prevent 

the Trump Administration from dismantling the Federal Impact Aid program - which ensures 

equal access to education to all children, including from military families. 

Federal Impact Aid is a funding program that provides financial support to school districts that 

lose tax revenue because they are located on or near tax-exempt federal property, such as 

military installations. Trump and Education Secretary Linda McMahon have explicitly stated 

plans to dismantle the Department of Education, leaving the future of Impact Aid totally 

uncertain. 

The HF-FMCSD receives Impact Aid payments because West Point is in the district; Hyde Park 

Central School District receives funding because the historic Home of Franklin D. Roosevelt - 

operated by the National Park Service - is in the district. Since these are tax-exempt federal 

properties, both school districts lose out on this property tax revenue. Impact Aid funding 

helps offset some of this tax loss. Without sufficient Impact Aid, both districts face the risk of 

losing educators and support staff, reducing or eliminating athletics and extracurriculars, 

scaling back academic programs, and resorting to larger class sizes and fewer student 

supports. 

<Every child deserves access to high quality education. Trump and McMahon's assault on the 

Department of Education is threatening that access for kids across the country - including 

those of active servicemembers and military personnel in our community. As the first West 

Point graduate to represent the Academy in Congress, | have a duty to ensure that none of 

these children get left behind,= Ryan said. <Seeing these young people take their future into 

their own hands and demand better of their Education Secretary is inspiring - we have to have 

their backs. I'm proudly fighting alongside them and introducing the <Fairness in Education 

Funding Act= to ensure that all our students in all our schools have access to the high-quality 

education they deserve.= 

<Impact Aid is not just a funding source, it is a lifeline for students who depend on it,= said HF- 

FMCSD Superintendent Michael McElduff. <Impact aid ensures access to quality education, 

support services, and opportunities that would otherwise be out of reach for impacted 

districts like ours. Our students and community are speaking up because the threat of 

elimination would have real, lasting consequences on learning, equity, and the future of our 

schools as well as the rest of the districts that are federally impacted.= 

Congressman Ryan's legislation, he said, will protect the integrity of the Impact Ald program 

and keep its functioning intact during the Trump years, despite Trump Administration 

attempts to dismantle the Department of Education (for example, by issuing an executive 

order directly saying so, by firing department staff (that a judge ruled must be rehired), and 
various federal funding freezes). 

22 

Marlboro Maybrook 
(/town- (/town- 

marlboro/) maybrook/) 

Service Directory 

(/stories/search-warrant-yields- 

drugs-weapons,203066) 

Search warrant 
yields drugs, 
weapons 
(/stories/search- 
warrant-yields- 
drugs- 
weapons,203066) 
A Newburgh man was arrested 

after state and local law 

enforcement seized multiple 

guns, drugs and cash during a 

search warrant operation on 

Henry Avenue, New York State 

Police said. Members of... 

+ eee Newburgh 

(stories RAENEES rally 
teachers- or n W contract 

rally- 

for- 

new- 

contract,202462) 

(/stories/newburgh- 
teachers-rally-for-new- 
contract,202462) 

_Wednesday, November 12, 

members of the Newburgh 

Teacher9s Association (NTA) 

gathered at 115 Washington 

Street in a solidarity walk to 

pressure the school district to 

give its teachers a new...
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Federally impacted schools receive on 
average seven cents on the dollar in 

Impact Aid, compared to what would be 
received fram local property taxes. 

New property added by the federal 
government results in existing schools 
getting a smaller portion of the funding 

Section 7002 has not been fully funded 
in decades, putting our local schools 
and communities at a disadvantage 
compared to our neighboring districts. 

www.flisa.org =< www.nafisdce.org | Se September 2025 

Federal Lands Impacted 
Schools Association 

Bducafon Sor Chien, Fairness for Taxpayers 

FLISA represents 900,000 children 
as well as our local taxpayers 

from roughly 200 school districts 
that have federally owned land 
within our Beeinicaite under 

Program Section 7002. FLISA fs 
part of the National Association 
of Federally Impacted Schools 
(NAFIS), which also includes 

schools with military bases and 
Indian reservations. 

B == National Association 
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reerttaspaee «6 CCEYal Lands Impacted 
Schools Association 

Schools Association 
Education For Children, Fairness for Taxpayers 

Education for Children, Fairness for Taxpayers 

Protect your funding. Learn to Advocate. Be informed. Join FLISA. 
The Federal Lands Impacted Schools Association (FLISA) Mission 

The Mission of National 7002 Impacted Schools is to secure federal funding which 

reimburses eligible districts for tax revenue lost due to the federal government9s 

removal of land from the local tax rolls; such revenue to be used for the public 

education of students. 

Reasons to join FLISA 

Membership dues enable FLISA to advocate on Capitol Hill for public education and 

specifically the Federal Properties portion (section 7002) of the Impact Aid program. 

The new administration has identified the Federal Properties section as a target for 

elimination. Your membership, and advocacy efforts from other FLISA members and 

the NAFIS family, are critical for sustaining your District9s annual program funding. 

Your membership dollars help provide the resources FLISA needs to increase funding 

levels and move toward a fully funded program. Currently, section 7002 Federal Lands 

funding is funded approximately 7 cents on the dollar. 

You will have a say and vote when it comes to new initiatives, budgets, funding 

formula changes, etc. : 

You will have access to resources necessary to keep fully up to date on the program 

and your district9s funding. 

Section 7002 Federal Properties is the smallest section of the Impact Aid program. We 

need to continue to grow our membership to have a strong voice for our districts. 

The law that provides for Impact aid funding gets re- -authorized and updated 

periodically which includes proposed changes to the funding formula. Proposed. 

updates are written by the 7002 members. Becoming a member and being involved - 

protects your district9s funding and future financial interests. 

How to Become a Member of FLISA# 
School - leaders looking to protect their Impact Aid Funding can join FLISA by 

completing our membership form sent annually. or contacting the FLISA Executive 

Director, Tom Schneider directly at: 
schneiderthomasw@hotmall. com.or 219-545- 1011. Information i is also available on- 

. our website: www.FLISA.org. 
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FLISA Summer Meeting 2026 
THURSDAY, June 18, 20264Committee Meetings As Scheduled (Between 2PM-4PM) 

FRIDAY, June 19, 202649AM-4PM Central Time 

Park Place Hotel and Conference Center--300 E State St, Traverse City, MI 49684 

CONFERENCE REGISTRATION FORM AND INVOICE 

PLEASE PRINT/TYPE ALL INFORMATION: 

School District: 

Address: 

Emergency 

Phone: Contact Name/Phone: 

Meeting Participants Name(s): E-Mail Address: 

Conference Registration includes lunch and a post | miseting pocesion Use to attendees nd their 

guests). Breakfast will be on your own. N 1 1 18 } 

Conference Registration $200* X (Number of Participants) Total $ 

*Lunch will be provided. 

9 FLISA4Attention: Bookkeeper 
2009 Eastlake Drive 

Ottawa, IL61350 ~ 

The nightly rate is $259 for Thursday and-$289 for Friday--plus tax and fees which may vary. Extended Stays outside the 
contracted group dates, will be accommodated based on general hotel availability. The hotel recommends booking the 

contracted dates online first, then contacting the hotel directly. To do so, contact Elizabeth Schultz at resv-grp@park-place- 

- hotel.com. Please note: Rates for non-contracted dates are subject to availability and current occupancy levels. The hotel will 

only hold rooms thru Monday, May 18, 2026. 

1 

ae



Group Name: FLSIA 2026 Meeting 

Group Code: F2M561 

Group Link: https://be.synxis.com/?hotel=62003&chain=16552&Group=F2M561 

To ensure a smooth and accurate booking experience, please keep the following in mind: 

Room Types & Availability: We offer a variety of room types to accommodate both families and 

individual travelers. Rooms are available on a first-come, first-served basis. Once a specific room type 

is fully booked, we kindly ask guests to choose from the remaining available options, as we cannot 

guarantee changes to room types. 

Group Rates: Contracted group rates apply only to the dates outlined in your group agreement. The 

online portal will clearly indicate when these rates are in effect. 

Make sure to choose the one that says FLSIA 2026 Meeting and click on the name. 
cB 

Classic Queen/Queen, Historic Tower 

A.quait ower stay eophures the exsanca of Park Places simple sophisicatan 

Room Details 

$327 
other $35/m0@ 
Per Night 
$053 Total fer 2 right 
Incheding foxes and leet 
+ Horn $32 Cash Rewards 

FLSIA 2026 Meet 

@ F2M561 applied 
fy F2MS61 

View More Rates 

e Click the down arrow next to Nightly Rates. 

Classic Queen/ Queen, Historic Tower 
FISIA 2026 Macting 

$327 cosctelel 
2 nghs $548.00 
Nighy Renee ~ 
er | $27.40 

Stote Tox a a $3288 

<Ameniy Fee $43.84 

Total: 4 $652.12 

fens oom $69/me 

e This will show the nightly rate of $259 for Thursday and $289 for Friday. Approximately$309 for 
Thursday and $344 for Friday depending upon tax and fees. 

Classic Queen/Queen, Historic Tower 
FLSIA 2024 Macting 

About this room: 
_ Rowen beds = Seewe 

e Extended Stays: If a guest wishes to stay outside the contracted group dates, we are happy to 

accommodate based on general hotel availability. We recommend booking the contracted dates 

online first, then contacting me directly to request any adjustments. : 
Please note: Rates for non-contracted dates are subject to availability and current occupancy levels. 

-Primary Point of Contact: Elizabeth Schultz is the Reservation and Group Sales Coordinator, she will 

personally manage all group reservations. Her standard hours are Monday through Friday, 8:00 AM to 

_ 3:00 PM. The best way to reach her is via email at resv-grp@park-place-hotel.com. 

yA


