
SUMMER  2025
NEWPORT BEACH



Welcome to Newport Beach

Does anyone have 
recommendations? 

Best restaurant? 
Bar? Must do?



No matter what is or is not going on in DC what 
hasn’t changed is:

• The importance Impact Aid for our students and their success,

• The obligation of Congress to provide and continue to increase those 
property tax replacement dollars to our schools.

It is important that we keep this message in the minds of 
our Community and Members of Congress.

We Control Our Message on 
the Importance of Impact Aid



FY 26 Funding Status

Countdown to Summer Madness

FLISA Ask/Messaging

Topics for Discussion:



FY 25 Funding Results

https://www.nafisdc.org/March212024Board E-mail 



FY 25 Funding Results

• June 5th all FY 25 7002 Payments Sent from Dept. of Ed.

• In 2012 the Dept. of Ed. had five open years



NORMAL STUFF WE KIND OF 
UNDERSTAND:

• Despite multiple CRs NAFIS/FLISA must be good at 
lobbying or have a great message as we were level 
funded in FY 25.

• When the request is for “a little” amount of money 
and the choice is ”a little” and nothing…you probably 
are guaranteed to end up getting LESS THAN “a little”.

• Other observations from FY 25 funding process?

FY 25 Funding Results



FY 25 Funding process-History

Congress’ chronic inability to follow its own appropriations process is hardly new. In 
fact, in the nearly five decades that the current system for budgeting and spending tax 
dollars has been in place, Congress has passed all its required appropriations measures 
on time only four times.

https://www.pewresearch.org/short-reads/2023/09/13/congress-has-long-struggled-to-pass-spending-bills-on-time/

Normal stuff we kind of understand:



FY 25 Funding process-History

In short, the typical appropriations process isn’t the orderly one laid out in the 1974 
Congressional Budget Act. Instead, it’s a hodgepodge of late budget blueprints, 
temporary spending measures to keep the government running, and sprawling omnibus 
appropriations packages that often are passed in the waning days before one 
Congress ends and the next one begins.

https://www.pewresearch.org/short-reads/2023/09/13/congress-has-long-struggled-to-pass-spending-bills-on-time/

Normal stuff we kind of understand:



FY 25-26 Funding Leadership

“I am deeply honored and grateful to receive the Golden Champion Award from NAFIS 
for my long-term commitment to championing Impact Aid,” said Rep. Cole. “Impact 
Aid is critical to many schools across the Fourth District on military or Indian lands 
that would not otherwise receive state funding. This is an issue I am proud to 
champion, and I thank the work of this association in ensuring these schools and the 
children who attend them are set up for success.”



WHAT HAVE WE LEARNED?
FY 26 Funding Leadership



FY 25-26 Funding Leadership

THE HONORABLE JOHN THUNE
For your longstanding support of the Impact Aid Program. For many years and in many 
ways, you have served as a leading voice in ensuring the needs of federally impacted 
school districts and the students they serve are met. The entire Impact Aid community 
joins together in thanking you. -- NAFIS 50th Anniversary, 2023



WHAT HAVE WE LEARNED?
FY 26 Funding Leadership



NORMAL STUFF WE KIND 
OF UNDERSTAND:

• Congress rarely passes spending legislation on time.

• Other lessons learned?

FY 25-26 Funding Leadership

• Oklahoma Rep. Tom Cole is the chair of the House 
Appropriations committee and Oklahoma receives 7002 
funding

• South Dakota Senator John Thune is the Senate 
Majority Leader and South Dakota receives 7002 funding



CRAZY DONNY’S COUNTDOWN TO 
SUMMER MADNESS

• Reconciliation Reverberations
• Rescissions Claw-Backs

• Debt-Ceiling Cliff Hangers

• Big Beautiful Budget Bill Bounce Backs



CRAZY DONNY’S 
COUNTDOWN TO 

SUMMER MADNESS

• Reconciliation Beautiful Bill Bounce Backs
• Rescissions Claw-Backs
• Debt-Ceiling Cliff Hangers
• FY 26 Budget Whimsy

Everything must be go by…
Debt Ceiling (August/September)—OR—
October 1st (Federal Budget)



Budget reconciliation is a legislative process that 
can be used to override the filibuster and 
expedite the approval of a package of legislation 
in Congress that changes spending, 
revenues, or the debt limit. 

SUMMER MADNESS: 
RECONCILIATION



Budget reconciliation bills have limits on debate 
so they require a simple majority (51 votes) 
instead of the three-fifths majority (60 votes) 
usually needed in the Senate to bring bills to a 
vote.

SUMMER MADNESS: 
RECONCILIATION



The Congressional Budget Act of 1974 and the 
budget resolution limit the content of the 
reconciliation bill, mostly to spending or tax 
related.  Those limitations are enforced through 
the Byrd Rule.  “Byrd bath”

SUMMER MADNESS: 
RECONCILIATION



NORMAL STUFF WE KIND OF UNDERSTAND:
Budget Process: Reconciliation



The Congressional Budget Act of 1974 and the 
budget resolution limit the content of the 
reconciliation bill, mostly to spending or tax 
related.  Those limitations are enforced through 
the Byrd Rule.  “Byrd bath”

SUMMER MADNESS: 
RECONCILIATION



May 22nd—House Passes: Big Beautiful Bill after 
holding committee meetings 
through the night the previous
week.

SUMMER MADNESS: 
RECONCILIATION
HOUSE VERSION



May 22nd—significant increase to the 
national debt and a range of tax cuts and 
reforms. 

It also includes changes to Medicaid, the 
Supplemental Nutrition Assistance 
Program (SNAP), and border security. 

SUMMER MADNESS: 
RECONCILIATION
HOUSE VERSION



SUMMER MADNESS: 
RECONCILIATION
HOUSE VERSION



214-215 (+ One Sleepy Lil Guy)

Not a lot of room for changes if the Senate 
Makes a lot of changes that the House has to 

vote on it again.

SUMMER MADNESS: 
RECONCILIATION
SENATE VERSION



214-215 (+ One Sleepy Lil Guy)
Punchbowl May 26 ,2025

..after the bill passed [Speaker] Johnson went to a Senate Republican 
lunch and “shared … from the heart about how difficult” it was to 
cobble together a package that could get 218 votes.

Johnson added: “My hope and my encouragement to them is – fine 
tune this product as little as possible.” He likened passing the 
bill in the House to “crossing over the Grand Canyon on a piece 
of dental floss.”

SUMMER MADNESS: 
RECONCILIATION
SENATE VERSION



214-215 (+ One Sleepy Lil Guy)
Punchbowl May, 26 ,2025

If the GOP reconciliation package shifts too much to the right – more 
spending cuts and or big programmatic modifications to Medicaid and 
SNAP – support will bleed from the middle. If the Senate tempers 
the Medicaid spending cuts, conservatives will bolt.

The bill’s future is so uncertain that the SALT Caucus asked Johnson to 
agree to fight for the House’s state-and-local-tax-deduction cap in 
negotiations with the Senate.  Yet Republican senators don’t really 
care much about SALT.

SUMMER MADNESS: 
RECONCILIATION
SENATE VERSION



214-215 (+ One Sleepy Lil Guy)

Not a lot of room for changes if the Senate 
Makes a lot of changes that the House has to 

vote on it again.

So, you can see that the smart thing would be 
for Crazy Donny to discourage changes to 

the bill in the Senate.

SUMMER MADNESS: 
RECONCILIATION
SENATE VERSION



214-215 (+ One Sleepy Lil Guy)
Punchbowl May 26 ,2025

Here’s what President Donald Trump said about potential changes to 
the House Republican reconciliation package on Sunday night:

SUMMER MADNESS: 
RECONCILIATION
SENATE VERSION

“I want the Senate and the senators to make the changes they 
want. It will go back to the House and we’ll see if we can get 
them. In some cases, those changes may be something I’d agree 
with, to be honest. … I think they are going to have changes. 
Some will be minor, some will be fairly significant.”



214-215 (+ One Sleepy Lil Guy)
Punchbowl May 26 ,2025

Trump’s comments, though, are music to the ears of some conservative 
hardliners in the Senate. 

They want to see spending cuts far deeper than the House approved. 
The House Freedom Caucus pushed for that, only to run into a buzzsaw 
of opposition from GOP moderates, who threatened to bring the 
bill down.

SUMMER MADNESS: 
RECONCILIATION
SENATE VERSION



214-215 (+ One Sleepy Lil Guy)
Punchbowl May 26 ,2025

Trump’s comments, though, are music to the ears of some conservative 
hardliners in the Senate. 

They want to see spending cuts far deeper than the House approved. 
The House Freedom Caucus pushed for that, only to run into a buzzsaw 
of opposition from GOP moderates, who threatened to bring the 
bill down.

Here’s a video on what will be driving some of that discussion.

SUMMER MADNESS: 
RECONCILIATION
SENATE VERSION





It Says Whaaat?
June 3rd, Representative Mike Flood of 
Nebraska admitted during a town hall 
meeting in his district that he did not 
know that the bill would limit judges’ 
power to hold people in contempt for 
violating court orders. He would not 
have voted for the measure, he said, if 
he had realized.

SUMMER MADNESS: 
RECONCILIATION
SENATE STALLING?



It Says Whaaat?
June 4th Marjorie Taylor Greene of 
Georgia said that she had been unaware 
that the mega-bill she voted for would 
block states from regulating artificial 
intelligence for a decade.

“Full transparency, I did not know about 
this section,” Ms. Greene posted, calling 
it a violation of states’ rights and adding 
that she “would have voted NO if I had 
known this was in there.”

SUMMER MADNESS: 
RECONCILIATION
SENATE STALLING?



SUMMER MADNESS: 
RECONCILIATION

ET TU MUSK?

June 6th--In his posts, [Musk] said the 
legislation would add to the US budget 
deficit and saddle Americans with debt. 
He also warned Republicans who 
supported, or are planning to 
support, the bill that "we [will] 
fire all the politicians who 
betrayed the American people" in 
next year's midterm elections.

And it is that line that could be the 
most concerning for Republicans.
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SUMMER MADNESS: 
RECONCILIATION

IF YOU COME FOR THE KING…

Unless you missed late night TV 
monologues during this time…you 
know… that Musk then insinuating 
that Trump in the Epstein files. 

Trump then insinuated that Musk was 
on drugs and threatened to eliminate 
billions in Space X contracts and 
Starlink contracts tied to Musk…

Both finally realized that this was mutually assured destruction 
and…



SUMMER MADNESS: 
RECONCILIATION
“I WENT TOO FAR”

June 11th—Musk posted a rare mea 
culpa on X admitting some of his 
criticism of  Trump “went too far’. 

Eager to put the messiness in 
the rear view the White House 
sad the administration is 
“moving on” and not worried 
about the billionaire inflicting 
anymore damage on the 
megabill’s support on the Hill.

Punchbowl June 11,2025



SUMMER MADNESS: 
RECONCILIATION

BEGINNING OF THE TROUBLES
FOR BIG BEAUTIFUL BILL

June 19th—

White House Staffers:

“There’s nothing else he can 
say about it that’s going to 
somehow going to be worse.”

Punchbowl June 19,2025



SUMMER MADNESS: 
RECONCILIATION

NOT BEAUTIFUL POLLING

A plurality of Americans oppose the GOP 
reconciliation bill.

71% of Independents (67% of Republicans)

And Republicans can’t even agree as to what is 
going to be in it. 

“This is an extraordinarily complex legislative 
package that will impact virtually every American 
if it becomes law. There could still be weeks of 
in-fighting left with no one totally in love with 
the final outcome.”

Punchbowl June 19,2025



SUMMER MADNESS: 
RECONCILIATION
POLITICAL LOSER?

It it a bill so large it is impossible to sell.

Major issues continue to be cuts to Medicare 
and SALT tax breaks for Republicans in blue 
(high tax) states.

Republicans support and oppose cuts on those 
issues depending upon what states they are in 
making the issue incredibly complex within the 
Republican caucus.

Punchbowl June 19,2025



The Bottom Line for 
214-215 (+ One Sleepy Lil Guy)

For House Republicans will it really matter what the Senate puts 
in the bill? Read this concluding paragraph about having to vote on 
whatever bill comes out of the Senate:

SUMMER MADNESS:
GOTTA PASS 
SOMETHING

It’s literally the worst scenario imaginable [for House Republicans]. 
They’re already going to pay the political price in what’s shaping up 
to be a difficult midterm election for the razor-thin House GOP 
majority. May as well vote for something rather than 
nothing. 



A A process outlined in the Impoundment Control Act of 1974. In 
brief, the law tells the president that he can’t unilaterally nix money 
that Congress has appropriated.

Instead, he must submit recommendations for rescission to the 
House and the Senate. Congress has 45 days to sign off on those 
cuts once submitted, otherwise the administration is still legally 
obligated to spend that money.

SUMMER MADNESS: 
RECISSIONS CLAW 

BACKS

Recission “Claws Back” Previously 
Approved Spending



Recission “Claws 
Back” Previously 

Approved Spending
House Republicans eked out a narrow win 
Thursday June 12th on their $9.4 billion 
rescission package in a dramatic afternoon 
vote that for several minutes appeared to 
be doomed.

SUMMER MADNESS: 
RECISSIONS CLAW 

BACKS



The 214-212 vote marked the first real 
test of the Trump administration’s attempts 
to codify clawbacks of what it calls 
wasteful spending. 

The bill would rescind $1.1 billion in 
taxpayer support for public broadcasting 
and $8.3 billion in foreign aid, including 
$400 million from a popular program to 
combat HIV/AIDS globally.

SUMMER MADNESS: 
RECISSIONS CLAW 

BACKS



Additional rescission packages are likely to 
be sent over by the White House, 
particularly if the House-passed bill clears 
the Senate in the next few weeks. But vote 
margins in that chamber are similarly tight: 
GOP Senate leaders can afford to lose 
three Republican votes and still pass the 
bill.

SUMMER MADNESS: 
RECISSIONS CLAW 

BACKS



• Exempt from filibuster, so only 51 
votes needed,

• But, there is a strict 45 day time line 
and the Reconciliation bill to work on,

• Sen. Collins Opposes cuts to HIV
• Sen. Mukowski Opposes cuts to PBS,
• Sens. Wicker, Paul and McConnel are 

“Meh’s”

SUMMER MADNESS: 
RECISSIONS CLAW 

BACKS

Recission Fails…Money Spent:
• Can’t send another request for the 

exact same cuts for this year.
• Proof there’s little appetite for 

even small slice of the DOGE cuts

Recission Passes…
Money NOT Spent:

• The White House’s plan B is to 
simply continue breaking the 
law and illegally withhold 
those funds.

Discuss:
Why is Recission bad for Impact Aid policy? 

How does Recission negatively impact our work on The Hill?



Debt Ceiling Drama
An oldie but a goodie…
Treasury Secretary Scott Bessent told Congressional leaders 
Friday that the federal government could be unable to pay 
its bills as soon as August if Congress doesn't act, urging 
lawmakers to address the debt limit by mid July.

SUMMER MADNESS: 
DEBT CEILING 
CLIFF HANGER

Politico March 24, 2025



SUMMER MADNESS: 
DEBT CEILING 
CLIFF HANGER

GOP leaders could use the 
fiscal cliff to heighten the 
urgency to pass the party-
line package they hope to 
enact this year to extend 
trillions of dollars in tax 
breaks, along with hundreds of 
billions of dollars in new border 
security and military spending. 

Politico March 24, 2025



SUMMER MADNESS: 
DEBT CEILING 
CLIFF HANGER

Politico March 24, 2025

Trying to handle the debt limit 
through the party-line process 
could also complicate top 
Republicans’ efforts to build 
support around the package, 
since many fiscal 
conservatives are reluctant 
to vote for increasing U.S. 
borrowing authority.



SUMMER MADNESS: 
DEBT CEILING 
CLIFF HANGER

Punchbowl June 3, 2025

Treasury Secretary Scott Bessent wants GOP congressional 
leaders to pass a debt-limit increase by mid-July, 
providing a backstop for any negotiations. 

Wall Street is already nervous about the fiscal 
implications of the Republican proposal, so the 
White House wants to avoid rattling markets on a 
debt-limit showdown too.



•  May 1st Skinny Budget--few details

• Who gets blame for cuts? Who controls Government?

• But the details it does provide 
surprise and upset own party.

• Congress to slash non-defense 
programs by more than $163 
billion while keeping military 
funding flat. Already, Republicans in 
Congress are alarmed.
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SUMMER MADNESS: 
FY 26 BUDGET 

MODEL
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"Key grant programs like Impact Aid for school 
districts that have federal land within their 
boundaries, …, go unmentioned in Trump’s budget. 

They could be among the programs whose funding Trump 
wants to wrap up in the "simplified" fund, they could 
be proposed for elimination, or they could be 
proposed for no changes at all."

https://m
cusercontent.com

/2a1eb7a297e52f580e392c74e/files/01c95407-c6d8-7abf-c120-45ee49e89456/T
rum
p_A
sks_C

ongress_to_Slash_B
illions_in_Education_Funding_m

dash_and_039_Preserve_039_T
itle_I_copy.02.pdf

SUMMER MADNESS: 
FY 26 BUDGET 
IMPACT AID
May 1st Skinny Budget
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SUMMER MADNESS: 
FY 26 BUDGET 
MODEL PART 2

President Trump is calling for more than $160 billion in cuts 
to nondefense discretionary spending — amounting 
to about 22 percent — while requesting a boost to defense 
dollars. 
While presidential budget requests aren’t signed into law, 
they can serve as a blueprint for lawmakers as they begin 
crafting their funding legislation.

May 30th

Budget Appendix



ht
tp
s:
//w
w
w
.p
ol
iti
co
.c
om
/n
ew
s/
20
25
/0
5/
30
/t
ru
m
p-
bu
dg
et
-c
on
gr
es
s-
sh
ut
do
w
n-
00
37
70
91
/ SUMMER MADNESS: 

FY 26 BUDGET 
MODEL PART 2

The White House still owes Congress several other 
pieces of its budget, and White House budget director 
Russ Vought said this week that the full proposal 
won’t be released until after Republicans enact 
their party-line megabill [reconciliation]this 
year with tax cuts and funding increases for the 
military and border security.

May 30th

Budget Appendix
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FY 26 BUDGET 
MODEL PART 2

Many of the budget documents the Trump administration 
posted Friday were full of zeros. The Education 
Department’s brief, for example, contains entire pages 
of programs the Trump administration wants to 
eliminate, including federal grants that support preschools, 
education services for homeless children and those living in 
rural areas.

May 30th

Budget Appendix
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SUMMER MADNESS: 
DEPARTMENT OF 

EDUCATION

A new court filing shows that 
the Trump administration 
initiated the transfer of certain 
Department of Education 
programs to other federal 
agencies—specifically the 
Departments of Labor and 
Treasury—before a judge 
blocked the moves. 

As reported in the June 13, 2025 NAFIS News



SUMMER MADNESS: 
DEPARTMENT OF 

EDUCATION

• Impact Aid department (approximately 19 staffers) has been kept 
together. 

• Can’t really comment on other departments or other grants.
• “Survivors’ guilt”.
• Keep doing their work.
• Not aware of any plans to move or downsize program 

May 8th Conference Call
Faatimah Muhammad

HOURLY NEWS

LISTEN LIVE

PLAYLIST

EDUCATION

Open Navigation Menu DONATE

Trump is weighing big cuts to the U.S. Education
Department

FEBRUARY 3, 2025 · 11:24 PM ET

HEARD ON MORNING EDITION

Cory Turner

3-Minute Listen

Toggle more options

Download

Embed

Transcript

PLAYLIST

WBEZ
Here and Now



May 8th Conference Call
Faatimah Muhammad

	
	

Federal	Lands	Impacted		
Schools	Association	

	

Education	For	Children,	Fairness	for	Taxpayers	

	

	

	

Statement	on	Possible	Dismantling	of	Department	of	Education	 
	
With	 the	 numerous	 news	 outlets	 reporting	 a	 potential	 Executive	 Order	 aiming	 to	 dismantle	 the	 U.S.	
Department	 of	 Education,	 FLISA	 wants	 to	 ensure	 that	 our	 school	 districts	 and	 Members	 of	 Congress	
understand	that	every	student	in	a	Federal	Lands	(Impact	Aid	Section	7002)	school	is	directly	tied	to	Impact	
Aid.			
		
By	acquiring	what	would	otherwise	be	taxable	properties,	the	federal	government	reduced	the	tax	dollars	
that	support	our	students,	and	an	executive	order	cannot	simply	waive	away	that	longstanding	obligation.	
		
The	students	in	Federal	Lands	districts	should	not	languish	in	underfunded	schools,	nor	should	citizens	in	
their	communities	be	burdened	with	higher	taxes	due	to	the	federal	government's	actions.	
		
In	 an	 informal	 survey	 conducted	 last	 week,	 leaders	 in	 Federal	 Lands	 school	 districts	 overwhelmingly	
indicated	that	eliminating	Impact	Aid	Section	7002	would	lead	to	reductions	in	teaching	staff,	resulting	in	
larger	class	sizes.	In	addition,	they	universally	stated	that	loss	of	this	funding	would	cause	the	elimination	of	
student	programming,	including	tutoring,	before	and	after	school	activities,	and	extracurriculars.	
		
The	Federal	Lands	Impacted	Schools	Association	(FLISA)	represents	approximately	200	districts	and	nearly	
900,000	children	that	have	federally	owned	land	within	their	boundaries.			
		
Every	one	of	those	students	is	directly	tied	to	Impact	Aid	because	of	the	loss	of	tax	dollars	due	to	a	federal	
presence.	
	
for	other	expenses	incurred	while	attending	a	meeting	
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FY 26 BUDGET 
MODEL PART 2

The White House has not threatened to veto funding 
bills that exceed, or depart sharply from, the 
president’s request. But Trump’s budget chief has said 
the administration hasn’t ruled out continuing 
to use “impoundment” to withhold 
congressionally approved funding the 
administration doesn’t want to spend.

May 30th

Budget Appendix
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FY 26 BUDGET 
MODEL PART 2

Attracting Democratic support in the Senate is likely to 
require higher funding levels, which could prompt 
Republican opposition across Capitol, House Appropriations 
Chair Tom Cole acknowledged this month.

“Anything they do to get Democratic support in the Senate — 
which they have to do under their own rules — will almost 
certainly cost me Republican support over here,” said the 
Oklahoma Republican.

May 30th

Budget Appendix
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FY 26 BUDGET 
MODEL PART 2

That was not the case earlier this year when House GOP leaders 
mustered near-unanimous GOP support in their chamber to 
pass a funding patch through September. However, several 
House Republicans have already warned 

May 30th

Budget Appendix
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Reality:
• It is June and neither House or Senate 

Appropriations Committees have made much 
progress on their 12 spending bills and they still 
have Reconciliation to deal with.

• The Senate doesn’t even know what the top 
numbers (until Reconciliation) so they can’t 
start.

• “If I were betting man right now, given the 
current environment, we will appropriate money 
by CR for the foreseeable future,” said Sen. John 
Kennedy (R-La.), who serves on Senate 
Appropriations.

Outlook

 AM: 'To hell with Congress'

From Punchbowl News <team@punchbowl.news>
Date Thu 6/12/2025 4:09 AM
To schneiderthomasw@hotmail.com <schneiderthomasw@hotmail.com>

June 12, 2025 Sign Up  View in Browser

PRESENTED BY

I N  T H I S  E D I T I O N

The appropriations process is already a mess

Senate tax changes hit House where it hurts

The Creator Economy: Setting the Stage

Tech: Fischer takes over rural internet group

Cruz talks reconciliation, spectrum policy

T H E  T O P

The appropriations process is already a mess

6/12/25, 6:43 AM Mail - Tom Schneider - Outlook

https://outlook.live.com/mail/0/inbox/id/AQMkADAwATExADVjNy00YzMxLWRhYmMtMDACLTAwCgBGAAADtTzWqHCLzUCFzEAIfkiYxQcACGSHFLW… 1/13• “The question is, do you have a long-term CR again or do 
you have a CR because you’re negotiating?” added House 
Appropriations Committee Chair Tom Cole (R-Okla.). 

• Cole noted: “There’s plenty of people on our side who like a 
CR. It could easily happen again. It’s bad governance.”



Reality:
• A government shutdown is definitely 

on the table this fall too. A number of 
Republicans believe President Donald 
Trump would be just fine with that — 
especially if the “One Big, Beautiful 
Bill” Act is already signed into law. 

• “I think there are probably some 
people in the administration who think 
quite frankly that they have more 
flexibility under a CR or even a 
shutdown,” said Rep. Ken Calvert (R-
Calif.), who chairs the Defense 
subcommittee on House 
Appropriations. “I think that shocks a 
lot of members here”.

Outlook

 AM: 'To hell with Congress'

From Punchbowl News <team@punchbowl.news>
Date Thu 6/12/2025 4:09 AM
To schneiderthomasw@hotmail.com <schneiderthomasw@hotmail.com>

June 12, 2025 Sign Up  View in Browser

PRESENTED BY

I N  T H I S  E D I T I O N

The appropriations process is already a mess

Senate tax changes hit House where it hurts

The Creator Economy: Setting the Stage

Tech: Fischer takes over rural internet group

Cruz talks reconciliation, spectrum policy

T H E  T O P

The appropriations process is already a mess

6/12/25, 6:43 AM Mail - Tom Schneider - Outlook

https://outlook.live.com/mail/0/inbox/id/AQMkADAwATExADVjNy00YzMxLWRhYmMtMDACLTAwCgBGAAADtTzWqHCLzUCFzEAIfkiYxQcACGSHFLW… 1/13



Reality:

• Add to this equation Trump and OMB 
Director Russ Vought, who are eager to 
challenge Congress’ power over the 
purse. Even Republicans complain that 
the White House hasn’t submitted a full 
FY2026 budget, stymieing appropriators’ 
ability to write spending bills.
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• To the non-Capitol Hill world, a CR 
doesn’t sound like a big deal. Yet it 
gives a president and White House 
officials enormous discretion over 
federal spending while putting 
Congress at a huge disadvantage in 
terms of oversight.
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Members of 
Congress

This means holding out votes and leveraging 
even Donald Trump…will this happen?

At some point, perhaps all Members of Congress will want to 
have the Focus or Power or Leverage that those in the 
• “SALT caucus” 
• or the “Cut Medicare” or “Save Medicare” Caucus
• or “Cut PBS” or ”Save PBS” Caucus

are getting now.  But how?

This is a doormat.



Whoever is winning at the moment will always 
seem to be invincible.—George Orwell

Where do the Trump Coattails 
End?

Trump Political 
Survival

Trump is Term-Limited and either in the Mid-Terms or in 2026 there will 
be a change in the political landscape.  
We are preparing for this now.



SUMMER MADNESS: 
NAFIS CONFERENCE:
TSUNAMI OF UNCERTAINTY







SUMMER MADNESS: 
FY 26 BUDGET 
MODEL PART 2

May 30th

Budget Appendix

https://www.whitehouse.gov/wp-content/uploads/2025/05/appendix_fy2026.pdf



SUMMER MADNESS: 
FY 26 BUDGET 
MODEL PART 2

NAFIS e-mail Monday, June 2, 2025

Your Thoughts?

• Impact on our messaging?

• Do we continue to Ask for Increases?

• Project 2025 References?



SUMMER MADNESS: 
NAFIS 

CONFERENCE:
GOOD TIMING

All of these things are 
going to impact our 
messaging in September.
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NAFIS advocates for Impact Aid, federally impacted 
school districts, and the students they serve.

2025 Legislative Agenda

Impact Aid is a federal education program that reimburses school districts for lost tax revenue and additional costs due
to the presence of nontaxable federal land, including military installations, Indian trust and treaty lands, federal low-
income housing, national laboratories, and other federal properties. Since most public school districts rely on local taxes
for funding, districts containing federal property can face significant financial challenges. Impact Aid funding can be
used to meet any general fund need, including staffing, mental health services, technology, and transportation,
benefiting all students. Despite its importance, Impact Aid has not been fully funded in decades. To ensure Impact Aid
fulfills its purpose, in 2025 NAFIS is advocating to:

Increase Impact Aid funding for FY 2026
With schools facing many challenges, including the need for facilities upgrades, teacher recruitment and retention
issues, and recent funding cuts, Impact Aid is more crucial than ever. Additional funds are essential to make certain that
federally impacted school districts have the resources they need to provide a quality education. 

Reintroduce and build support for the Advancing Toward Impact Aid Full Funding Act
The Federal Government has not met its responsibility to fully fund Impact Aid since 1969. The bipartisan Advancing
Toward Impact Aid Full Funding Act would create a five-year plan to fully fund Section 7003 Basic Support and offer a
proportional increase to Section 7002 Federal Property. It would also provide substantial boosts to Section 7003(d)
Children with Disabilities and Section 7007 Construction. These increases would deliver significant annual funding
improvements for school districts, helping ensure all students have the resources they need to reach their full potential.

2025 marks the 75th anniversary of Impact Aid, which was signed into law by President Harry S. Truman in 1950. To
commemorate this milestone, NAFIS will work with Impact Aid champions in the Senate and House to introduce
celebratory resolutions recognizing September 30, 2025, as “Impact Aid Day.” 

Celebrate the 75th anniversary of Impact Aid

Build support for the Impact Aid Infrastructure Partnership Act (S. 1275/H.R. 2629)
The current Impact Aid Construction allocation of just $19 million per year is insufficient to meet most internal renovation
needs and provides no funding to build new schools or address teacher housing. The Impact Aid Infrastructure
Partnership Act proposes an additional $250 million annually for four years for the program, providing students and staff
in federally impacted school districts with access to safe, modern education facilities. 

Grow the Congressional Impact Aid Caucus
By joining the bipartisan and bicameral Congressional Impact Aid Caucus (formerly the House and Senate Impact Aid
Coalitions), Members of Congress show support for federally impacted school districts and Impact Aid. Established in
the 1990s, the Caucus has led many successful efforts to protect and prioritize the Impact Aid program. 

www.nafisdc.org          info@nafisdc.org
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FLISA Talking Points for March 2025 Hill Visits 

FLISA Members – This is not a handout but talking points for communicating with members of Congress and staff. The 
NAFIS Hill Meeting Tips on the back may also be helpful. At the Hill meetings, please share the new FLISA handout. 

Introduction and Purpose 
1. We are here to explain and answer any questions about federal impact aid and ask for your support for funding. 
2. Explain impaction for each district (federal land, percentage, etc.). What would you lose without it? Tell your story. 
3. We want to make sure the program stays in place and maintain this critical source of funding for our students and 

taxpayers. Unlike some programs, we must have congressional support each year to maintain this program. 

Federal Impact Aid Background 
4. The Section 7002 Impact Aid Program is absolutely essential for ALL STUDENTS and for nearly 75 years, Congress 

has provided funding to local school districts and students with bipartisan support. Section 7002 us is the nation’s 
oldest K-12 federal education program and predates the Department of Education by decades. 

5. Impact Aid reimburses school districts for the lost revenue associated with nontaxable federal property. This is 
valuable land that was seized by the government, making that land exempt from local property taxes for schools. 

6. To be eligible, a district must have 10 percent or more of its total taxable value owned by the federal government. 

Student Impact and the National Associations 
7. There are more than 1,100 federally impacted school districts that receive Impact Aid located across all 50 states. 

Together, we educate more than 9 million public school students. 
8. Our association is the Federal Lands Impacted Schools Association (Section 7002), and FLISA represents 

approximately 200 districts and nearly 900,000 children that have federally owned land within their boundaries. 
9. FLISA is part of the National Association of Federally Impacted Schools. NAFIS also includes Mid-to-Low LOT Schools 

(MTLLS), Military Impacted Schools Association (MISA) and the National Indian Impacted Schools Association (NIISA). 

Local Financial Implications 
10. Our Section 7002 school districts have not been fully funded since 1988. In fact, our federally impacted school 

districts receive on average about seven cents on the dollar of what would be received from local property taxes. 
11. School districts are largely funded through local property taxes and since federal property is exempt from local 

taxation, federally impacted school districts are at a serious financial disadvantage in funding their schools. 
12. New lands added by the federal government in recent years means that more schools share the same amount of 

funds, which results in existing school districts each getting a smaller portion of the funding that is provided. 
13. Even when Impact Aid funding increases, new property added by the federal government results in existing school 

districts getting a smaller portion of the available funding. 
14. The impact of lost federal funding will either result in a loss of educational programs, or a proportional increase in 

taxes at the local level to offset the loss of funding, which many impacted school districts cannot do. 

Our Ask of Congress to Support Our Students and Section 7002 Schools 
15. We are asking Congress to support $3.5 million in additional funding, for a total FY26 request of $84.5 million. 
16. This is a 4.4 percent increase over the previous three years, which have averaged approximately 1 percent per year. 

The Impact Aid Coalition and Advancing Toward Impact Aid Full Funding Act 
17. For those not already a member, please consider joining over 100 members of the the bipartisan Impact Aid 

Coalition for the 119th Congress. Please contact JSchimmenti@nafisdc.org to sign up or if you have any questions. 
18. Please also consider supporting the fully bipartisan Advancing Toward Full Impact Aid Funding Act, which is 

aimed at advancing towards fully funding the Impact Aid program. 
Updated 3-4-25 

Federal Lands Impacted 
Schools Association 
Education For Children, Fairness for Taxpayers 
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Advocating with MERIT 
In order to effectively advocate to our elected officials for impact aid, or for anything for that matter, 
one must work to convey a purpose.  
 
Our message has to resonate with our audience, in this case our legislative leaders or their staffers. 
When they hear about Impact Aid, they should think of you. Conversely, when they hear about you, 
they should think about Impact Aid and what it means to your students. 
 
While there are many ways to approach this work, one simple acronym may be useful, especially to 
those of us who are relatively new to the process. 
 
Memorable - Your story should be something that stays with the individual you are meeting 
with. 
 
Emotional - Your story should connect with your audience through the heart, as well as 
through the brain. 
 
Relatable - Your story should evoke that head nodding response of knowing. Your audience 
should be able to picture your situation. 
 
Immersive - Your story should be engaging and wrap your audience up in your message. 
 
Tangible - Your story should be something that provides a sense of experience, even if it is not 
physically able to be touched during the conveyance. 
 
You can meld these elements into a short anecdote about your school. We always think about our 
elevator pitch. This is a method for organizing your story. 
 
Jot down a few points about the story of your district and impact aid. Identify the elements: 
● What makes it memorable? 
● What connects it to your audience's emotional senses? 
● How is your story relatable? 
● How does it immerse your audience in your district’s work or in its needs? 
● How is it tangible? 
 
 



Interpreting A Congressman
By the Michigan Delegation
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_________________________________________________________________	
Protect	your	funding.		Learn	to	Advocate.		Be	informed.		Join	FLISA.	

 The Federal Lands Impacted Schools Association (FLISA) Mission  

● The Mission of National 7002 Impacted Schools is to secure federal funding which 
reimburses eligible districts for tax revenue lost due to the federal government’s 
removal of land from the local tax rolls; such revenue to be used for the public 
education of students. 

Reasons to join FLISA 
● Membership dues enable FLISA to advocate on Capitol Hill for public education and 

specifically the Federal Properties portion (section 7002) of the Impact Aid program. 
The new administration has identified the Federal Properties section as a target for 
elimination. Your membership, and advocacy efforts from other FLISA members and 
the NAFIS family, are critical for sustaining your District’s annual program funding.    

● Your membership dollars help provide the resources FLISA needs to increase funding 
levels and move toward a fully funded program. Currently, section 7002 Federal Lands 
funding is funded approximately 7 cents on the dollar.  

● You will have a say and vote when it comes to new initiatives, budgets, funding 
formula changes, etc.  

● You will have access to resources necessary to keep fully up to date on the program 
and your district’s funding. 

● Section 7002 Federal Properties is the smallest section of the Impact Aid program. We 
need to continue to grow our membership to have a strong voice for our districts. 

● The law that provides for Impact aid funding gets re-authorized and updated 
periodically which includes proposed changes to the funding formula. Proposed 
updates are written by the 7002 members. Becoming a member and being involved 
protects your district’s funding and future financial interests.    

How to Become a Member of FLISA 
● School leaders looking to protect their Impact Aid Funding can join FLISA by 

completing our membership form sent annually or contacting the FLISA Executive 
Director, Tom Schneider directly at:   

      schneiderthomasw@hotmail.com or 219-545-1011.  Information is also available on 
      our website:  www.FLISA.org. 
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March 11, 2025 
 
 
Representative Robert Bresnaham 
DC Office Address 
Washington, D.C.   XXXXX 
 
Dear Representative Bresnaham: 
 
Two public school districts in your legislative district, East Stroudsburg and Delaware Valley, 
collectively receive approximately $1.3 million annually per the Federal Impact Aid Program, 
authorized in Title VII of the Elementary and Secondary Schools Act. The purpose of this letter 
and accompanying informational material is to increase your awareness of the bi-partisan Section 
7002 Impact Aid program and request your support for continuation of this critical funding not 
only for the school districts in your congressional district, but for all federally impacted school 
districts across the country. 

 
I serve as Executive Director of the Federal Lands Impacted Schools Association (FLISA) and 
represent school districts who have lost local tax revenue due to the presence of federal property 
within their boundaries, such as military installations, national parks, federal research facilities, 
and other tax-exempt federal lands. East Stroudsburg and Delaware Valley school districts are 
impacted by NAME OF FEDERAL PROPERTY and received $589,487 and $733,413 in impact aid 
payments respectively during the 2024-25 school year. This vital funding goes directly to these 
school districts from the Federal Impact Aid Office, which is under the U.S. Department of 
Education.  
 
Please review the information provided to learn more about the Federal Impact Aid Program and 
feel free to contact me with any questions. The school districts in your legislative district are 
counting on your support. 
 
 
Sincerely, 
 
 
Dr. Thomas Schneider, Executive Director 
Federal Lands Impacted Schools Association 
schneiderthomasw@hotmail.com  
219-545-1011 
 
 
  



FLISA.org
How can we better use our website?



New Idea Alert
Community Presentation and Passed 

Budget Without Impact Aid
Jason Misner, Glen Lake: Passed Budget without Impact Aid for 
2025-26. After making a presentation to the Glen Lake community 
outlining the importance and tenuous nature of Impact Aid, Jason 
and Glen Lake passed a school budget without including Impact Aid 
funding for the 2025-26 school year. This loss of revenue coupled 
with other potential State funding reductions could see Glen Lake 
lose up to 40% of the total revenue for 2025-26.  



New Idea Alert
7002 Federal Lands Caucus

Not sure yet, what that Caucus of 7002 would look like or what it would do aside from 
being a supporter of language advocating for increased impact aid spending overall 
and 7002 specifically.  However, it may be helpful in pointing out what districts would 
be specifically hurt with the elimination of 7002.  We would obviously grow this Caucus 
past the first two bi-partisan members...but its not going anywhere without the two 
start up bi-partisans.

(Jason Misner and Steph Long contributing)

Mike McElduff, Highland Falls: Section 7002 Federal Lands 
Coalition or Caucus of Congressional members supporting our type 
of impact aid.  This would obviously be in addition to all types of 
Impact Aid, but specifically for 7002.  It would clearly need to be bi-
partisan and we would need to find someone who is 7002 impact 
aid "first". 



New Idea Alert
Breach of Contract Legal Challenge

Stephanie Long, Leland:  Our FLISA group hire a lawyer now to draft 
a lawsuit to be filed on the day 7002 funds get cut suing the 
government for breach of contract. Have him take the case pro-
bono for name recognition. The odds that 7003 gets cut are small 
given the military connection and the sheer number of schools and 
kids it would impact. We are specifically named in Project 2025 and 
we are smaller and less represented on the NAFIS board. 



New Idea Alert
Impact Aid Advocacy Town Hall

Mike McElduff, Highland Falls: Town Hall was a great success, with 
participation from representatives at both the federal and state levels. We 
had an attendance of over 80 individuals, and we believe the session 
effectively encouraged attendees to engage our politicians through letter-
writing. We had pre-written letters for families as well as letters for 
community members who don't have children in our schools. We also have 
letters at each of our schools for parents to review and sign and we are 
working with advocacy groups to hand them out at the local Library and 
other locations. Our next step is to engage our faculty, staff and students to 
all write a letter by the end of May.  





Dues Information

Membership
Information

• Watch for it in July

• Make District Staff 
     are Aware

• New Dues Structure

• Bookkeeper Address 



FLISA Winter Meeting 2026

Preparing 
for January

Thursday, January 29—
Friday, January 30
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FLISA Winter Meeting 2026 
THURSDAY, January 29, 2026—Committee Meetings As Scheduled (Between 2PM-4PM) 

FRIDAY, January 30, 2026—9AM-4PM Eastern Time 
Hyatt Regency Clearwater Beach Resort and Spa, 301 South Gulfview Blvd,  

Clearwater Beach, Florida 
CONFERENCE REGISTRATION FORM AND INVOICE 

 
PLEASE PRINT/TYPE ALL INFORMATION: 
 
School District: ________________________________________________________________ 
 
Address: _____________________________________________________________________ 

Emergency 
Phone: _________________  Contact Name/Phone:__________________________________ 
 
Meeting Participants Name(s):                                                                 E-Mail Address: 
  
 
Conference Registration includes meeting room and a post meeting reception (open to attendees and 
their guests).  Breakfast will be on your own. No registration refunds will be given after January 2, 2026. 
 

Conference Registration           $200* X ______ (Number of Participants) Total $___________ 
*Lunch will be provided.                     

Please mail your payment with this form by January 2, 2026 made payable to FLISA to: 
 

FLISA—Attention:  Bookkeeper 
2009 Eastlake Drive 

Ottawa, IL 61350 
 
Hotel Reservations:  Make your hotel reservations as early as possible.  Hyatt Regency Clearwater Beach Resort 
and Spa, 301 South Gulfview Blvd, Clearwater Beach, Florida. Meeting participants should use this link to reserve 
their room under the group code: G-FDLD. 
	

https://www.hyatt.com/en-US/group-booking/PIERC/G-FDLD	
 
The rates of $279-$329 per night (plus tax) extend through the weekend should some of the meeting participants 
want to stay in the area longer between Wednesday January 28st and Sunday, February 1st. Or, you can call 
Central Reservations at (877) 803-7534 and request to be booked in the block named: FLIS Winter Meeting 2026.  
The hotel will only hold rooms thru Friday, January 2, 2026. 




