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FLISA Member Meeting Agenda
NAFIS Fall Conference—Washington DC
Sunday, March S5th—10:45-11:45AM Congressional A Room
Monday, March 10th—8:30-10AM Congressional A Room
*Check Hotel Monitors as room assignment is subject to change.

Please bring your laptop/device for Committee Work.

NAFIS Executive Director, Nicole Russell will be stopping-by our meeting to provide a brief
NAFIS overview and answer questions related to advocacy.

I. Welcome Comments and Review of the Mission/Vision of FLISA — Frank Sheboy

Qur Mission: To ensure the reimbursement of funds jost due to the federal government's removal of land from

focal tax rolls, paid to eligible public school districts, with 100 percent of the revenue used for the education of
students.

Vision: Advancing towards 100% full-funding for the 7002 program.

Guiding Principles:
*  Section 7002 Impact Aid Funds will be distributed in a fair and equitable manner,
»  Membership in the FLISA Organization will be expanded,
» Safeguard the financial interests of all Section 7002 Impact Aid districts.

ll. Introduction of FLISA Board and Past-Presidents

Current FLISA Board {voting members) consists of:
Frank Sheboy (President thru March 2026, Past-Pres thru March 2028),
Christine Walker (Vice-President thru March 2026),
Jerry Ellender* (Treasurer thru March 2025),
*Retains Non-Voting Member-at-Large Status after this appointment **Appointed to complete term

Stephanie Long** (Secretary thru March 2025),
**Appointed to complete term

Mark Naugle {(Past President thru March, 2026)*

* Tom Madden, was watchful enough to notice our by-laws state that if the Past President cannot serve for

whatever reason, we go back to the previous Past President. In this case, Mark Naugle.
**Appointed to complete term

Mary Ticknor Advocacy Chairperson {Thru March, 2026}
Bob Reichert*** Membership Chairperson (Thru March, 2026)
Mark Cross Messaging Chairperson {Thru March, 2026)




Non-Voting Members-at-Large—Wes Eversole (Member-at-Large}
Non-Voting Members-Bookkeeper—Cathie Peznowski (Past President)

Past-Presidents—Non Voting:
Terry Tamblyn Tom Madden Sandy Doebert Tom Davenport

Tom Schneider Bob Reichert*** Craig Hutcheson Mark Naugle
Cathie Peznoski

Section 3 By-Laws Excerpt:

. Terms of Office: Executive Board members shalf be elected ot large for two-year terms with the
exception of the member elected to the office of President who shall serve a four-year term, two years
as President, followed by two years as Immediate Past President, [...] Executive Board members shall be
elected at the spring meeting. The President, Vice-President and At Large Members shall be elected
during even numbered years. The Secretary, and Treasurer shall be elected during odd numbered years.
Newly elected Executive Board Members shall take office upon the conclusion of the final FLISA meeting
of the spring NAFIS conference.

lll. Introduction by Those in Attendance
A. Name, Title, Location and Impacted Land
B. Recognition of New Attendees—Frank Sheboy

Please sign in during the meeting and include the offices and staff member FLISA members
will be visiting on The Hill. This will be shared with NAFIS Staff to coordinate our advocacy
efforts.

IV. FLISA Executive Director’s Report — Tom Schneider
A. Overview
B. This is a member-led organization...we work together in advocacy.
C. The success of this meeting is what you do between meetings to advocate for
the goals of Impact Aid and FLISA

V. Approval of minutes from FLISA Winter Meeting—Stephanie Long
A. Posted on the FLISA website

VI. Treasurer and Bookkeeper Report—Cathie Peznowski/Jerry Ellender
A. FY 26 Tentative Budget Presentation (Action Item with Dues at End of Meeting)
a. Budget Committee: Cathie, Jerry and Frank
B. Budget Comments from Cathie:
[Added printing costs but decreased banking charges. / agree with Jerry that we should not have any
further legal costs. ...A little more of a balance based on what | am seeing with the expenses as they
come in. We should be sitting around $42,000 as an ending balance.]
C. Goal is to have one-year of expenses on hand.
D. Use of Miscellaneous Line-Item {$600) for Awards/Recognition (Action Item)
E. Reminder to update district contact information on the website under update
7002 Data.
F. Review of Membership Numbers {71 Paid)
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VII. NAFIS Board and NAFIS Update— Craig Hutcheson/Tom Schneider/Christine Walker
A. Share Your District’s Newest Initiatives with NAFIS Staff for publication
B. Fly-In Thanks
a. Wes, Mary, Christine, Stephanie, Jerry {and Schneider)
C. Anticipated NAFIS Dues Increase

VIIl. Dues/Financial Outlook Committee Update—Frank Sheboy
A. Frank Sheboy to present information to the and help formulate the proposal at
our January meeting for general membership approval at the March, 2025
meeting in DC.—Look at projections from Jerry—
* Goal: 1 Year Operating expenses and not have to go back for another
increase for sometime.
o Increases to Executive Director and Bookkeeper Stipends to reflect
additional days/work related to FLISA activities (Action Item)
o Dues Changes: {Action ltem)
*= Maintain reasonable dues for those not getting a large
amount of Impact Aid dollars
= Set a new tier for high dollar recipients.
o Opportunities have heen provided to gather feedback from
membership at previous meetings.

IX. Ad Hoc Committee on Distribution of Impact Aid Funds
See: Spreadsheet for review of previous funding and estimates based upon increases of S1M

X. Executive Director: Legislative Update
A. FLISA Organization is humming...Federal Government not so much.
B. Share your stories (See: Willmington E-mail)

Xi. 119 Congress and FY 25—FY 26 NAFIS Appropriations Ask

See Attached NAFIS TALKING POINTS: 2025 NAFIS SPRING CONFERENCE:
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Discussion from NAFIS Board Meeting:

e For FY 26 Basic Support (7003) ask is:
o $65 million {4.4%) increase over FY 24 ask of approximately (as FY 25 not set}
for Basic Support $1.55B
m  This would put 7003 Districts at 96% LOT (or Higher)
» LOT (Local Opportunity Threshold—Think of it as a local measure for
adequate education funding for a school district in a state).
s For FY 26 Federal Property (7002) ask is:
o $3.5 million (4.4%) increase over FY 24 ask of approximately (as FY 25 not set
but if we get our +$2M ask to get to $81M) for 7002 of $84.5M

* This would keep the entire Impact Aid ask at 4.4% for the entire program.

= Wait to see President’s Budget in April before making Project 2025 a discussion item.
We don’t want to be the ones to bring it up.
o In some congressional offices talking about Project 2025 may be seen as
inflammatory (either by Republicans or Demaocrats).

= May need to inform members of Congress of the good works of these federal
properties.

= Continue to emphasize the impact of reduced funds has on our students/schools.

Xll. Membership By-Law Change (Action Item) Discussion

Article V Section 2.f. Members at Larae. The Members at Large shall be designated as Committee
Chairpersons {and up to two Co-Chairpersons) for the specific committees designated in the Advocacy Action
Plan. The number of such Members at Large shall correspond with the number of such committees. Members at
Large shall have such powers and perform such duties as may be assigned them by the Executive Board or the
President.

Article V1l Section 5. Annual dues will be invoiced after June July 1 In the following Not To Exceed Amounts
to be approved by a majority vote of the membership voting at the Spring, NAFIS Conference after no less than
a full-year of study by the membership.
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Proposed Dues Structure B _ N o
Adjust percentage of funding average as shown In red, with results shown in blue

impact Ald Funding # Districts Dues FLISA Revenue Funding Ave®. % of Ave | % Revenue

$49,999 or less 10 530 500 50,000 0.10% 0.91%
$50,000 - $99,999 16 $100 1,600 175,000 0.06% 1.83%,
$100,000 - $249,000 9, $350 3,150 175,001 0.20% 5.75%
$250,000 - $499,999 14, $650 8,100 325,000 0.20%  16.62%
$500,000 - $999,999 10’ $1,500 15,000 750,000 0.20% 27.40%
51,000,000 - $1,999,99: 3 $2,000 6,000 1,000,000 0.20% 10.96%
52,000,000 of more 8! $2,500 20,000 2,800,000 0.20% 36.53%
64 54,750

Xtll. Committee Reports and Goals for Spring/Summer Meeting:
See: Attached follow Up Communications from Winter Meeting

A. Mary Ticknor--Advocacy Committee
1. Status of “Leave Behind Packets”

B. Bob Reichert—Membership Committee
1. Review “Why Join” Brochure sent in Membership Letters in June

C. Mark Cross--Messaging Committee
1. Review Leave-behind and messaging for 119" Congress/OMB

After committee meetings need to have a plan for the committee’s next steps between
meetings and then include as attachments in the AGENDA for the next meeting

XIV. Recognition/Awards
e Mark Naugle and Wes Eversole Recognition
e Tom Madden Recognition Discussion

XV. Look Ahead: What do we need for a successful:
A. Interim communications
B. Summer 2025 FLISA Meeting Information—Newport Beach, CA

XVI. Next FLISA Meeting Dates/Locations

a. FLISA Winter, 2025 Meeting, Hyatt Regency Clearwater, Florida—February 1%
Thursday Afternoon})
1. Committee Work Thursday, January 30" —2PM-4PM
2. Board Meeting Thursday, January 30" —4PM-6PM
3. Membership Meeting Friday, January 31"—9AM-4PM



. NAFIS Spring, 2025 Conference: Hyatt Regency Capitol Hill—Saturday, March

8™ thru Wednesday, March 11t
FLISA Summer, 2025 Meeting—Hyatt Regency, Newport Beach, CA—June 19-
20th—Registration Available Now/Attached

1. Committee Work Thursday, lune 19th—2PM-4PM

2. Board Meeting Thursday, June 19% —4PM-6PM

3. Membership Meeting Friday, June 20"—9AM-4PM
NAFIS Fall 2025 Conference: Hyatt Regency Capitol Hill—Saturday, September
13 thru Wednesday, September 16%
. FLISA Winter, 2026 Meeting, Hyatt Regency Clearwater, Florida—January 29-
30th—Registration Form Available June, 2025

1. Committee Work Thursday, January 29" —2PM-4PM

2. Board Meeting Thursday, January 29*" —4PM-6PM

3. Membership Meeting Friday, January 30'"—9AM-4PM
NAFIS Spring 2026 Conference: Hyatt Regency Capitol Hill--TBD
FLISA Summer, 2026 Meeting—Park Place Hotel, Traverse City, MI—June 18-
19th—Location TBD--Registration Available January, 2026

1. Committee Work Thursday, June 18th—2PM-4PM

2. Board Meeting Thursday, June 18" —4PM-6PM

3. Membership Meeting Friday, June 19"—9AM-4PM
. FLISA Winter, 2027 Meeting, Hyatt Regency Clearwater, Florida—January 29-
30th—Registration Form Available June, 2026

1. Committee Work Thursday, February 4th —2PM-4PM

2. Board Meeting Thursday, February 4th —4PM-6PM

3. Membership Meeting Friday, February 5'"—9AM-4PM

*Note that some changes to the NAFIS Closing Reception have been discussed to begin in 2027. More
details to follow as the date gets closer.

XVII. Action ltems:

17-A. Approval of FLISA Winter Meeting Minutes,
17-B. Approval of By-Law Change Article V Section 2.f.

Members at Large, The Members at Large shall be designated as Committee Chairpersons {and up to two Co-
Chairpersons} for the specific committees designated in the Advococy Action Plan. The number of such
Members at Large shall correspond with the number of such committees. Members at Large shall have such
powers and perform such duties as may be assigned them by the Executive Board or the President.

17-C. Approval of By-Law Change Article VIl Section 5.

Annual dues will be Invoiced after June July 1 in the following Not To Exceed Amounts to be approved by a
majority vote of the membership voting at the Spring, NAFIS Conference after no less than a full-year of study
by the membership.
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Proposed Dues Structure B

Adjust percentage of funding average as shown in red, with resuits shown in blue
impact Ald Funding  #Disticts  Dues  FLISA Revenue Funding Ave® %of Ave | % Revenue

549,999 or less 1o $50, 500 50,000 0.10% 0.91%
$50,000 - $99,999 ETe $100' 1000 175000 0.06% 1.83%
$100,000 - $249,000 9 $350, 3,150 175,001 0.20% 5.75%
$250,000 - $499,999 14 5650 $,100 325,000 0.20% 16.62%
$500,000 - $999,999 10 51,500 15,000 750,000 0.20% 27.40%
51,000,000 - $1,999,99¢ 3 52,000 6,000 1,000,000 0.20%  10.96%
$2,000,000 of more 8 $2,500 20,000 2,800,000 0.26%, 36.53%
&4 54,750

17-D. Approval of Tentative FY 26 Budget with Final Approval at Summer Meeting noting
approval of use of Miscellaneous Line-ltem ($600) for Awards/Recognition as needed and
other possible changes ___,

17-E. Appointment of as Treasurer thru March, 2027,

17-F. Appointment of as Secretary thru March, 2027,

XVII1. Reception Reminder/Adjournment

*Call for Presentations—Winter 2026 FLISA Meeting

Enhancing the FLISA Meeting Agenda ~We are now looking for volunteers for Winter
Meeting, in Newport Beach in 2025.

April Moore and her team from Sierra Sands, CA have already volunteered for our FLISA
Summer Meeting in 2025. Be sure to reserve your presentation date as soon as possible.

Step Long and her team from Leland, Michigan have already volunteered for our FLISA
Summer Meeting in 2026. Be sure to reserve your presentation date as soon as possible.

*Call for Presentations—Winter FLISA Meeting 2026

Do you have important best practices to share with the educator community? Are you an
expert on a cutting-edge issue in youth development or education? Can you captivate a
crowd? Well, it’s time to bring your ideas to a national audience — become a presenter at the
FLISA Winter Conference in Florida.
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FLISA Member Meeting Agenda
Hyatt Regency—Clearwater Beach, Florida
Friday, January 31°—9AM Until 4PM (Breakfast on your own)
Longboat Key Room* on the 2°¢ floor*

L.Welcome Comments and Review of the Mission/Vision of FLISA — Frank Sheboy
A. Frank reviewed the vision and misgion of FLISA

A. IL. Introduction of FLISA Board and Past-Presidents

A. Introduction of current officers

Frank Sheboy (President thru March 2026, Past-Pres thru March 2028),
Christine Walker (Vice-President thru March 2026),

Jerry Ellender® (Treasurer thru March 20235),

*Retains Non-Voting Member-at-Large Status after this appointment
**Appointed to complete term

Stephanie Long** (Secretary thru March 2025),

Marl Naugle (Past President thru March, 2026)*

Mary Ticknor Advocacy Chairperson (Thru March, 2026)

Bob Reichert*** Membership Chairperson (Thru March, 2026)

Mark Cross Messaging Chairperson (Thru March, 2026)

Non-Voting Members-at-Large—Wes Eversole (Member-at-Large)
Non-Voting Members-Bookkeeper—Cathie Peznowski (Past President)

Past-Presidents—Non Voting:

Terry Tamblyn Tom Madden Sandy Doebert Tom Davenport
Tom Schneider Bob Reichert**#* Craig Hutcheson Mark Naugle
Cathie Peznoski

B. III. Introduction by Those in Attendance

A Members introduced themselves
B. Jayson Schimmenti joined us from NAFIS

IV. FLISA Executive Director’s Report — Tom Schneider

Overview - 16 years on NAFIS board and moving off this spring
The culture that is created in our schools with funding
Tom and Jayson provided update about climate in DC
In groups, read article and identified key concepts related to FLISA priorities

oowE 0



E. Tom presented a state-of-the-FLISA organization in light of recent governmental
developments

Lunch Break

V. Committee Work - Each group spent time working on their agenda items during lunch
A, Tom and Jason reviewed the members of the 119th Congress regarding who is/would be
favorable to our advocacy agenda

VI. NAFIS Board and NAFIS Update— Craig Hutcheson/Tom Schneider/Jayson Schimmenti

A Update on NAFIS Organization/Strategic Planning in San Antonio

a. Craig reported that we needed to increase our ask if we are going to make funding progress.
NAFIS board agreed to ask for $3.5 or 4.4% total ask to FIA with a total of $84M for 7002 if FY2025
$2M is appropriated. Keep us strategically tied to the total pot with little separation between 7002 and
7003

b. Worked with Brian Riggs on strategic planning primarily on board and board relations with
the NAFIS office. NAFIS office will be staffed every day and staff will be there at least three days a
week beginning July 1st.

c. Exec. Dir. contract up in June - discuss direction in March

d. NAFIS dues structure will change and will mostly impact high dollar districts who are paying
same dues as others receiving much less

e. Discussed the NAFIS ask for FY26 with a 7002 perspective

f $15K being awarded via FISEF grants
g Christine Walker being elected to the NAFIS board when Tom shifts off

B. Jason Schimmenti update:

a. Advancing Toward Full Funding negotiations with appropriations to sponsor it. Asking for
25% of unmet need.

b. Infrastructure Bill - 7002 could now be included in applying

C. NAFIS Leadership Fly-in is now the old FRO. Now also cailing our group the the
Congressional Impact Aid Caucus to align the with Congressional language and no longer the FIA
coalition

d New EO on vouchers directing departments to figure out how to make more money available
for charter and private schools.

VII. Approval of minutes from FLISA Fall Meeting—Stephanic Long

D. Posted on the FLISA website and in the agenda packet
E. Steph reviewed the minutes

VIIL Treasurer and Bookkeeper Report—Cathie Peznowski/Jerry Ellender

A, Approx. 10 new districts this year

B. $34K revenue

C. Expenditures on target with notes to the budget including for Ex. Direct. travel expenses to
QASIS, application for 503c status, etc...

D. Donatien to FISEF not included in budget yet - awaiting group vote

S Jerry, Cathie, Frank, Tom will serve on February draft budget to present to membership in
March

IX. FLISA Leadership Board
A, Tom discussed adding co-chairs to committees to help with succession planning
B. Co-chairs will help expand leadership development



C. Would require a change of by-laws to add co-chairs who would then be voting members. Tom
will send proposed by-law change 30 days before voting at March meeting in DC

D. Additional goal is to encourage younger members

E. Each committee will recommend names to be voted on by membership

X. Dues/Financial Outlook Committee Update—Frank Sheboy

A Discussion and proposed development of change in dues structure for March meeting
presentation for voting on in June:

B. In light of budget, dues need to increase to keep us financially stable. No increase in dues
since we started collecting them.

C. Expenses have increased and revenues have held flat

D, We are currently functioning in a deficit

E. Frank reviewed proposed options for dues adjustment

E. Exec. board will adjust the proposed dues schedules to increase top end contributions, create

another low level tier to protect smallest districts, and increase second tier dues.

X1. 119 Congress and FY 25—FY 26 NAFIS Appropriations Ask

A Tom Schneider provided bulleted talking points

B. Each committee generated their top talking points for Tom to share in the agenda for March
and June

XII. Committee Reports and Goals for Winter/Spring Meeting:
A Mary Ticknor--Advocacy Commitice

a. ID"d 20 congressional offices that are not currently aware of who we are

b. Collaborate with messaging committee to prepare informational packets with personalized
cover letter to leave with non-aware offices

c. ID education staffers in congressional offices and ask volunteers to drop materials to these
offices while already out advocating to get in hands of education staffers

d Between March and June, follow up emails with targeted offices and assess success or impact

of increased outreach at the June meeting
B. Bob Reichert--Membership Committes

a. Prioritize action items including updating one-pager
b. Encouraging non-member districts to join and help advocate
c. Collaborate with messaging committee to connect with non-member districts to target

influential congressional members
d. Update website

e. Mentor program - reinstate this by connecting with new districts to help prepare them and
gauge their interest

f. Follow up invoices with districts who have not maintained their membership and contact with
them

g Welcome letter to new districts to gauge interests

C. Mark Cross--Messaging Committee

a. Update talking points with ideas inspired by Jayson’s thoughis

b. Update connection between 7002-7003

C. Intentionally connect 7002 funding directly to students

d. Emphasize that we pre-date the department of education

e. Will work with membership and advocacy to share our draft letter for congressional offices
not currently aware of NAFIS and FIA.

XIII. Nominations for FLISA Extra Mile Award

A, Tom Madden recommended by Kevin Feeney and his district is willing to pay Tom’s travel
expenses

_104



B. Recognize Tom Madden on Sunday at podium at NAFIS conference and rename the award the
Tom Madden Extra Mile Award with a golden microphone as a nod to his Karaoke prowess
C. Kevin will reach out to be sure Tom will be available to attend in March

F. XIV. Next FLISA Meeting Dates/Locations

A NAFIS Spring, 2025 Conference: Hyatt Regency Capitol Hill—Saturday, March 8™ thru
Wednesday, March 12%
a. Board meets on the 8th, conference starts on the 9th starting 6:00 pm

B. FLISA Summer, 2025 Meeting—Hyatt Regency, Newport Beach, CA—June 19-20th—
Registration Available January, 2025; Christine Walker says best place to fly into is John Wayne
Atrport

a. Committee Work Thursday, June 19"—2PM-4PM

b. Board Meeting Thursday, June 19% —4PM-6PM

c. Membership Meeting Friday, June 20%*—9AM-4PM

C. NAFIS Fall 2025 Conference: Hyatt Regency Capitol Hill—Saturday, September 13* thru
Wednesday, September 16

D. FLISA Winter, 2026 Meeting, Hyatt Regency Clearwater, Florida—January 29-30th—Registration
Form Availlable June, 2025

a. Committee Work Thursday, January 29" -—2PM-4PM
b. Board Meeting Thursday, January 29" —4PM-6PM
c. Membership Meeting Friday, January 30" -9AM-4PM

E. NAFIS Spring 2026 Conference: Hyatt Regency Capitol Hill--TBD

F. FLISA Summer, 2026 Meeting—Park Place Hotel, Traverse City, MI—June 18-19th—T ocation
TBD--Registration Available January, 2026

a Committee Work Thursday, June 18%—2PM-4PM

b. Board Meeting Thursday, June 18® —4PM-6PM

c Membership Meeting Friday, June 19"—9AM-4PM

G. FLISA Winter, 2027 Meeting, Hyatt Regency Clearwater, Florida—January 29-30th—Registration
Form Available June, 2026

a. Committee Work Thursday, February 4th —2PM-4PM

b. Board Meeting Thursday, February 4th —4PM-6PM

G Membership Mecting Friday, February 5%—9AM-4PM

G,  XV. Action Items:

17-A. Approval of FLISA Fall Meeting Minutes
Wes Eversole moved

Brooke Hasel-Massieux seconded

Motion passed unanimously

17-B. Appoint Members to the Budget Committee to prepare and present budget at
Summer, 2025 meeting

Jason Misner moved

Christine Walker seconded

Motion passed unanimously

_11_



17-C. Approval of Donation to FISEF
Craig Hutchesonmoved

John Cosner seconded

Motion passed unanimously

17-D. Approval of Recognition of Tom Madden for The Extra Mile Award
Kevin Feeney moved

Mark Naugle seconded

Motion passed unanimously

17-E. Approve making change to dues structure to be presented to the membership as part of the
budget proposal for the March meeting -

Mark N moved

Jason Misner seconded

Discussion: Ann, Jerry, Cathie, Tom S., Christine W., Mark C.

Motion passed unanimously

H. XVI. Reception Reminder/Adjournment

Mark Cross moved

‘Wes Eversole seconded
Motion carried unanimously
Adjourned at 3:55 pm

_12_
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FY26 FLISA Proposed Dues and Compensation Changes Projection

Revenue
Membership Dues
Winter Conference
Summer Conference

Total Revenue

Expenditures
Executive Director:

Compensation
Travel
Printing/Other

Subtotal

Bookkeeper:
Compensation
Travel

Subtotal

Executive Committee:
Printing
Legal Expenses
FISEF Grant
Subtotal

FRO/MISAMNIISA Outreach

Travel
Printing/Other
Subtotal

General Operations:
Bank Charges
Website
Software License
Printing
Miscellaneous

Subtotal

Conferences:
Winter Conference
Summer Meeting
Subtotal
Total Expenditures
Net Income (Defici)
Beginning Balance

Ending Balance

Proposed Dues Structure |
funding average as shown in red, with results :

Impact Aid Funding  # Districts
399,399 or Less |
$100,000 - $249,992

$250,000 - $499,999

$500,000 - $999,999
$1,000,000 or More |

20

Dues  FLISA Revenue '_Fundlng Ave® % of A\-’_E | %6 Revenue |

[ Fv24-25 Adopted|

24,000
5,500
4,500

34,000

10,000
8,000

19,000

2,500

10,500

5,500

4,500

10,000

— 8430
(16,450)|

57,597

— AL

shown tn blue |

$100! 2,000 | 50,000 0.20% 3.90%
8350 3,150 175,000 0.20% | 6.15%
%650, 5100 325,000 0.20% | 17.76%
£1,500: 15,000 | 750,000 0.20% | 29.27%
$2,000! 22,000 | 1,000,000 0.20%| 4293%!

51,250 |

!

*The "Funding Average" Is stmply the midpoint of the funding range for the impact aid funding category, with
excention of the $1M+ districts, which is a based on the $1 million minimum for those districts.

..13_
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FLISA Proposed By-Law Changes
Proposed for Approval at 2025 Spring NAFIS Conference

Article V Section 2.F.

Members at Large. The Members at Large shall be designated as Committee Chairpersons {and up to two Co-
Chairpersans) for the spacific committees designated in the Advocacy Action Plan. The number of such
Members at Large shall correspond with the number of such committees. Members at Large shall have such

powers and perform such duties as may be assigned them by the Executive Board or the President.

Background: This change would allow each committee to select up to two Co-Chairpersons to increase the
leadership poof and expand the amount of people engaged in committee activities.

Article VIl Section 5

Section 5. Annual dues will be invoiced after June Juky=1 in the followmg NetTo-Exeecd Amounts:

T or
—DBis 9;98¢ S NS 50

to be approved by a majority vote of the membershlp voting at the Spring, NAFIS Conference after no less than
a full-year of study by the membership.

Background: This change would avoid us having to change the by-laws again once we set on membership
amounts in March, It would also allow flexibility to change dues after a year. The current dues structure the
organization is working under were the original dues since the organizations funding. There has never been a
single dues increase in the history of the organization.

Note: The actual amounts for dues to be approved at the Spring meeting have been discussed beginning in
March, 2024. The proposed dues structure is included below but was sent back to the committee at the end of
the Winter, 2025 meeting to be revised to include more tiers. The final will be presented at the NAFIS Spring
Conference for approval.

Proposed Dues Structure B
Adjust percentage of funding average as shown in red, with results shown in blue

Impact Aid Funding # Districts Dues FLISA Revenue Fun_t_im_g__&ve_" %of Ave | % Revenue

$49,999 or less 10 S50 500 50,000 0.10% 0.91%
550,000 - 599,599 10 Si00 1,000 175,000 0.06% 1.83%
$100,000 - $249,000 9 5350 3,150 175,001 0.20% 5.75%
$250,000 - $499,999 14 $650 9,100 325,000 0.20% 16.62%
$500,000 - $999,399 10 51,500 15,000 750,000 0.20% 27.40%
$1,600,000 - $1,989,99 3 52,000 6,000 1,000,000 0.20% 10.96%
$2,000,000 of mare 8 52,500 20,000 2,800,000 0.20% 36.53%
-7 54,750
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Federal Lands lmpacted

e Excin Federal Lands Impacted
Schools Association

e —— Education For Children, Fairness for Taxpayers

Statemnent on Possible Dismantling of Department of Education

With the numerous news outlets reporting a potential Executive Order aiming to dismantle the U.S.
Department of Education, FLISA wants to ensure that our school districts and Members of Congress
understand that every student in a Federal Lands (Impact Aid Section 7002} school is directly tied to Impact
Ald.

By acquiring what would otherwise be taxable properties, the federal government reduced the tax dollars
that support our students, and an executive order cannot simply waive away that longstanding obligation.

The students in Federal Lands districts should not languish in underfunded schools, nor should citizens In
their communities be burdened with higher taxes due to the federal government's actions.

In an informal survey conducted last week, leaders in Federal Lands school districts overwhelmingly
indicated that eliminating Impact Aid Section 7002 would lead to reductions in teaching staff, resulting in
larger class sizes. In addition, they universally stated that loss of this funding would cause the elimination of
student programming, including tutoring, before and after school activities, and extracurriculars.

The Federal Lands Impacted Schoals Association (FLISA) represents approximately 200 districts and nearly
900,000 children that have federally owned land within their boundaries.

Every one of those students is directly tied to Impact Aid because of the loss of tax dollars due to a federal
presence.

for other expenses incurred while attending a meeting
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-q_, === National Association
=== of Federally Impacted Schools

400 North Capitgl Street, NW, Suite 290 | Washington, DC 20001 | (p) 202.624.5455 | www.NAFISDC.org

TALKING POINTS: 2025 NAFIS Spring Conference

Future of the U.S. Department of Education

It has been widely reported that President Trump is preparing an executive order to dismantle the U.S. Department of
Education. While much remains unknown about exactly what this executive action would include, it is important to note that
only Congress has the power to abolish the Department. Such legislation would require a supermajority of 60 votes in the
Senate, meaning that at least seven Democratic senators would need to join all Republicans in support. However, an
executive order could use existing administrative authority to weaken the Department.

Talking Points:
» NAFIS opposes any attempt to dismantle the U.S. Department of Education and is deeply concerned by the Trump
Administration's recent statements.

s Specifically, we are concerned that any reduction in staff at the Impact Aid office or transfer of authority over the
program will negatively impact the program and staff’s ability to disseminate payments in a timely manner and
provide necessary technical assistance to school districts.

Appropriations

With schoals facing many challenges, including the need to build or renovate facilities, attract and retain educators, and
adjust to recent education cuts, Impact Aid dollars are more precious now than they have ever been. In addition, experts
project a decrease in the prorated payment for Section 7003 Basic Support due to the inclusion of COVID relief funding and
inflation in payment calculations. That means that without a significant increase in appropriations or a legislative fix, some
districts should prepare for lower impact Aid payments in FY 2025 compared to FY 2024,

Talking Points:
o THANK them for Congress’s recent investments in the Impact Aid program.
+ Fiscal Year 2025:
o SUPPORT the Senate’s $20 million increase for Impact Aid in FY 2025:
=  $16.5 million increase for Basic Support
»  $2 million increase for Federal Property
= $1.5 million increase for Construction
o Fiscal Year 2026:
o REQUEST an increase for Impact Aid in FY 2026:
=  $65 million increase for Basic Support
= 31.5 million Increase for Children with Disabilities
= $3.5 million increase for Federal Property
=  $1.5 million increase for Construction
o SIGN ON to Dear Colleague Letter Supporting Impact Aid Funding
= Sen. Ben Ray Lujan {D-NM) — Katie Mertens - katie_mertens@Ilujan.senate.gov
= Rep. Rick Larsen (D-WA) — Sam Gottlieb - sam.gottlieb@mail.house.gov
s EXPLAIN how a possible cut to your Impact Aid payment would affect your budget.
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Advancing Toward Impact Aid Full Funding Act

The Federal Government has a responsibility to fund Impact Aid fully, but it has not met this responsibility since 1269.

This legislation would establish a five-year path to full funding and ensure meaningful annual increases to districts. The
Advancing Toward Impact Aid Full Funding Act is historically bipartisan. It would fully fund Basic Support and provide a
proportional increase to Federal Property, Construction, and Children with Disabilities.

Talking Points:
¢ This bill has not yet been reintroduced, but if you are interested in cosponsoring, please contact:
o Sen. Ben Ray Lujan {D-NM) — Katie Mertens - katie_mertens@lujan.senate.gov
o Rep. Mike Levin (D-CA) — Eileen Lee - eileen.lee@mail.house.gov

Impact Aid Infrastructure Partnership Act

The current Impact Aid Construction line provides only $19 million for construction annually, which 1s insufficient to
meet most internal renovation needs and provides no funding to build new schools. There is also a significant demand
for funding to renovate and construct teacher housing. The Impact Aid Infrastructure Partnership Act would add a total
af $250 million per year for four years to the impact Aid Construction line item. 25% of the new funds would be made
available via formula to all eligible school districts. The U.S. Depariment of Education would disseminate the remaining
75% as competitive grants, with priority for those school districts with acute emergencies in their facilities, teacher
housing in need of repair, or limited or no bonding capacity.

Talking Points:
o This bill has not yet been reintroduced, but if you are interested in cosponsoring, please contact:
o Sen. Mazie Hirono (D-HI) — Ben Strand - ben_strand@hirono.senate.gov
o Rep. John Garamendi {D-CA) — Abigail Leonard - abigail.leonard@mail.house.gov

Congressional Impact Aid Caucus

The bipartisan and bicameral Congressional Impact Aid Caucus was established in the 1990s and has since led successful
efforts to protect and prioritize the tmpact Aid program. There are nearly 100 current Members of Congress in the
caucus, and we hope to continue to grow these numbers. If you talk to @ member who is not currently in the caucus,
encourage them to join.

Talking Points:
« JOIN the Congressional Impact Aid Caucus for the $119'" Congress.
* Itis an easy way to show your support for federally impacted schools and Impact Aid.
e (Contact JSchimmenti@nafisdc.org to join.

Congressional Staff Briefing: Impact Aid 101

NAFIS is holding a congressional staff briefing during which Executive Director Nicole Russell will provide an overview of
tmpact Aid and explain why further federal investments are needed.

Talking Points:
«  ATTEND the Impact Aid 101 Lunch Briefing (or send a representative from your office)
o Date: Wednesday, March 12, 2025
o Time:12:00 PM te 1:00 PM
o location: 2045 Rayburn HOB
o Lunch will be provided
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PederalLands Enpacid
Schools dssocialion

Federal Lands Impacted
Schools Association

msaimtests. oAU CAtION For Children, Fairness for Taxpayers

FLISA Talking Points for March 2025 Hill Visits

FLISA Members - This is not a handout but talking points for communicating with members of Congress and staff. The
NAFIS Hill Meeting Tips on the back may also be helpful. At the Hill meetings, please share the new FLISA handout.

Introduction and Purpose

1. Weare here to explain and answer any questions about federal impact aid and ask for your support for funding.

2. Explain impaction for each district (federaf land, percentage, etc.). What would you lose without it? Tell your story.

3. We want to make sure the program stays in place and maintain this critical source of funding for our students and
taxpayers. Unlike some programs, we must have congressional support each year to maintain this program.

Federal Impact Aid Background

4. The Section 7002 Impact Aid Program is absolutely essential for ALL STUDENTS and for nearly 75 years, Congress
has provided funding to local school districts and students with bipartisan support. Section 7002 us is the nation’s
oldest K-12 federal education program and predates the Department of Education by decades.

5. Impact Aid reimburses school districts for the lost revenue associated with nontaxable federal property. This is
valuable fand that was seized by the government, making that land exempt from local property taxes for schools.

6. Tobe eligible, a district must have 10 percent or more of its total taxable value owned by the federal government.

Student Impact and the National Associations

7. There are more than 1,100 federally impacted school districts that receive Impact Aid located across all 50 states.
Together, we educate more than 9 million public school students.

8. Our association is the Federal Lands Impacted Schools Association (Section 7002), and ELISA represents
approximately 200 districts and nearly 900,000 chifdren that have federally owned land within their boundaries.

9. FLSA s part of the National Association of Federally Impacted Schools. NAFIS also includes Mid-to-Low LOT Schools
{MTLLS), Military Impacted Schools Assaciation (MISA) and the National indian Impacted Schools Association (NIISA).

Local Financial Implications

10. Our Section 7002 school districts have not been fully funded since 1988. In fact, our federally impacted school
districts receive on average about seven cents on the dollar of what would be received from local property taxes.

11. School districts are largely funded through local property taxes and since federal property is exempt from local
taxation, federally impacted schoal districts are at a serious financial disadvantage in funding their schools.

12. New fands added by the federal government in recent years means that more schools share the same amount of
funds, which results in existing school districts each getting a smaller portion of the funding that is provided.

13. Even when Impact Aid funding increases, new property added by the federal government results in existing school
districts getting a smalfer portion of the available funding.

14. The impact of lost federal funding will either result in a loss of educational programs, or a proportional increase in
taxes at the iocal level to offset the loss of funding, which many impacted school districts cannot do.

Our Ask of Congress to Support Our Students and Section 7002 Schools
15. We are asking Congress to support 53.5 million in additional funding, for a total FY26 request of 584.5 rnillion.
16. Thisis a 4.4 percent increase over the previous three years, which have averaged approximately 1 percent per year.

The Impact Aid Coalition and Advancing Toward Impact Aid Full Funding Act

17. Forthose not already a member, please consider joining over 100 members of the the bipartisan Impact Aid
Coalition for the 119" Congress. Please contact JSchimmenti@nafisdc.org to sign up or if you have any questions.

18. Please also consider supporting the fully bipartisan Advencing Toward Full Impact Aid Funding Act, which is
aimed at advancing towards fully funding the Impact Aid program.
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Government funding runs out on March 14, and there’s no deal in
sight.

Reconciliation took up most of the oxygen on Capitol Hill this week. On
the sidelines, though, anxiety is rising over the March deadline to fund
the government.

Typically, the heads of the appropriations committees come together on
topline numbers and then the subcommittees get to work writing the
bills. That takes some time, s0 It's crunch time for appropriators to get to
work. But there are still no toplines.

The problem, as we reporied this week, isn't really a disagreement aver
numbers. Sen. Patty Murray (D-Wash.), the top Democrat on the
Senate Appropriations Committee, told us negotiators are “within very
close, striking distance,” on the toplines.

The issue is that Democrats need guarantees that the Trump
administration will follow through on the funding agreement that
Congress reaches. This all goes back to how Democrats have been
sounding the alarm over the DOGE cuts, saying President Donald
Trump is violating appropriations law.

Republicans aren’t eager to agree to those demands. Senate
Appropriations Committee Chair Susan Collins (R-Maine) said
negotiators are at an “impasse.”

Even if the four corners reach an agreement on these assurances and
topline numbers, there’s still likely to be some disagreement aver the
details. The GOP is already looking at how they may codify the DOGE
cuts in spending bills.

Then there’s Plan B. Some House Republicans are increasingly looking
to go ahead with a full-year continuing resolution, rather than fuli-year
appropriations, but that also complicates matters.

It doesn’t look like Democrats will agree to a clean, full-year CR, as
Murray warned on the Senate floor that it would mean Congress’ funding
directives fall away. That would give Trump and Elon Musk more control
over how appropriations are spent, which is exactly what Demaocrats are
trying to avoid.

The major question when the House gets back next week is whether
appropriators and leadership can get over these hurdles. Otherwise,
there may be a shutdown on the horizon.

_32,



P09 $30U8NDISWOD a7 “WINMoEA 31098 § PUE “NOJ[8] DIHOU0D9 ‘SIITATSS [RIILID
Jo vsde([00 8 apNOU] SHIBIE 90TAIIS [IALD 9Y3 UIOL] SYSTL SYREPAIWT 1SOTI A1) I AA

"pesIe S19Uep ULLy)-193U0] 511 01

San[a s19Jj0 pue — £391811S PUE J11018YL 30g UT SOTILIB[HULS SRINLILS S[eaAal 1aje80)
SIUSWAAOUL 98a1[) SULUTUIEXY 's]o0yas ofqnd g1-3 Ul [[28a] OlM STRIISUIY ROL{[[L &' S
sy 1surede paordap Suo] 3ARY SaALRALIISHOD YooqAed SUIes 9yl wox] Smelp £Fo[oapt
ye1-xey Surysnd syeronesinq ove1s doap, SB SIUBAISS [1410 JO Tedriiod JRaiimno oy L,

L pL N
ISUBILIDULY JSOUL 07 XBI[IUIB] 9I0TH AB] I90[I0M 103028 o1jqnd Jo ad£) 1ayjoue 3sureds
syor}E Jo £10751Y Buo] © s[aj[eled aolales [fALD Y1 1sUTEde uSredines aarssa188e oy,

ou0 £q suo sorouaie Fuipuewstp 49 Surpuads
00 AfeTiustod pue ‘S}SE] S11 JO 90U 9]B IO “JUSTIUISA0S [2I9Pa] AU LIS 0]
9PESIIY Iapeolq a1 do1s 01 sueid 0Uu 8ABY 4511 I83[0 OPRTT 9ABY SO1{[E STY PUE JSIIA

'
1S9 WY 0046 38 5207 'PT g8

‘soafojdure 000°00% 03 d1193J3E PINOD 1BY] SA0UL € @ ® EENCTFAR g %
g5 Areuonyeqord 180U SUIPNIDU] S19510M [BISD3] JO SPUBSNOY] .1 01 FPEST A5 TaTe "S2IOPHIOM |IMD 841U 8L} Isulede jooghe|d Jayoeal-jiue syt Buisn StSN Uoig
BEIS8ITP wonenstunnpe duwmiy, o1 VY3 Aepsmuy, ug “s[aas] (eorddl paasko m 900 Yim 1ie]s L upip siyy

saangredop L1vIUnfoa asay) 1e1] 104 UOTIROIPUL 0T 5210T) ‘reak L1949 UBisar ALTeRIN[0A ERIE GUANGY WaRnr T

19310 [BI9PI} Jo TU90Iad L A]qdnol s0u1s uoieuBisel palajap, 10 L0 g
AHIned a1p1 pazdaooe *aaI0R{I0Mm 31)) Jo Jueaiad § 1o ‘SoaKoTdUra [eIopay 000 6L IUI0g

&fepoy saquioy

*PTe 559UssS[PUIOT pue YITeat] o1jqnd Suzessiasc o] saxw] pue syred reuoneu JuiBeweur X0\ B 91M0D3g PUB YoM IR0 Lioddns nok [[Ia) "WSiEWINol INo puny o1 NaA eyl sJepess ua Kjed apn,
o1y Sutifiass s[puey oyMm seaiojd s 1UATITISACS 198182 HOL[INL £°G 911 -~ 3I1AIDS 31 3NOGE YUILL 03 MO pUe SIaTieww AN 1eym urzjdxa o] Juem

¢ ap "I1e 3] J0 osuas oxew nok Bujdjoy Uo PasND0y S| UORUSYIE M0 Aym s3B1 1 93N 1sn] S Jeum pue

[EATD [BI8pay m.h.ﬁﬁsou 913 10§ SpUROqE pealp TUBUIUIBA0B [e19pa3 2t umﬂﬁmw‘m g {22l S| 3RYM 137 0] piey §,3] ‘Bulsngyxe pue — Ssajjusial Usad sey sageino [Ban puk ‘Smal unjeald ‘siale
pouspavardun s ysny wopd pue Louspisasd sdwniy, preuoq JO {92M U1IN0] 9Tf) PILUY ysnd 4o Juaio] Aiep sy L yold MaU 13U B Y SBU 51249 SMBU S ‘99110 003 UINIL PlRUDg 80UIS

mou 31 poeu noA wisjeumnol sl
'3pOIIP B UBY) 24014 10f SNSS) 53] 10 Fuug) codal 1423q SHY Pud SIBILUOLIL0qY PUD 2503 PINS SSIUSSAAUCY
‘spo0yas Fugsnoy uo sesnoofays Raod ;01005 Bugtsand oA tof puapuodsswwon Azed » 53 W00 [9900

mwumehaﬁmwwﬂ>umcn.;m>=an_a:h..n:o._uw;mzwﬂumz\mcm:umcanax,m_.mm_NP
.a._n:._nm..._cohm.:._mn_._wxuamLmu:uuogﬂuwwmvmfum.mum:onwpmmUthv:nuwmu;u:cnuzuumm._mu.ﬁonnam_Eume;umw._. \._
I T e T | !




*3003% U PBY 42T} UET]) SIaY0Be] Jama] padojdura

1 sjooyos orjqud “qumoid yuswjorus sirdsep ‘0z0% 4q — SITRdTNT SUTISE] peY
yuamrAodiua Ul SUIOSP ST 'S[2A9] 00g MO[aq 1u@0ad g A[ySnoes Sul[[ef uoeInps
BT-3 10] SUIPUIL 97818 GIIM “YSBI0 193 TR W o1[) SUIMOT[0f SIEak oM oY1 Ul SoTE1S
POITU[] 5Y3 SS0INE PRIEULTI[a A[a1ewnn a1am suonisod Sulyoesl 000'08T TR 3101

ANIWISILHIACY

*AIp s1aknde;
Surpes]q adem £11J9UaG PUE SOLIB[BS I9Y0EI} JET} PANSIE SOATIBATIEUOD USTM ‘SISIXD

PO} SO0T Y1 19348 SYIBIIE 3AISs0133R SIOTI UDAR I0f JIOMPUROLS 5Y3 pre] WI0FIE
TOTTEITPa Paseq-Ias1enl Jo soexqurs wesyredrq sy, 's901at98 ofjqnd Sunroddns

T[T S[1U24 158101 [ET29dS PUE 3)S8M JTWITISA0F U0 1SN0} 8¢ PInod A543 9a0xd

01 £RM B § TLI0JR.1 ZOLIEDTIPI MES §1RIO0TIEA(] 1S1IIUR0 9531} AoeIomneaing Pajeo]q qitm
snow{uouis ‘omxoy Lreoniod o0l 9tIodaq PEY TISITEISqI] [RUONIPEI) TBT] PATIIOM,
*WLI033 To0yos 10] Tsnd a3 pauof HORI[E0D  JBIDOUIA(] MBN,, ST PUR UOIUILD

[[1d TR SOG6T ) uf T UAHOW MaU poules ueljeonpa arqud uo syuepre o],

*SUTILIRS] JUSPIS 10§ B[] PAIBD OUM 518IINEaING 4] Un sjooyos d1pgqnd

Furprsy jo arrord v pojured pus “erssny purysd JuL[[e] JO Jee) JEA POD SU0TIBT 311 03
ot} pan ‘sSUIpUTf 91} 0 PoLIas §9ATIEAISSUIO]) "SpIepiIe)s 11 enb-mo] pue sIotea]
paredaxd-[I yum — A1LI901PaW O SpT) Suista ® Aq papols, — Sulfie] aram S|ooyos
21[qnd WedIOUTY 18T} PIPN[OT0D STSATEUR (PaMB(] A[TeoTITdis TAN0Y1) RIS ST,

« ST ¥ UOTTE N

¥, ‘wrodax [e12pag €861 a3 JO aseo[d 941 Yllm uoilsonpe orpgnd ur 1edael wojiad

s31 pumnof Aydosoyd jusmrnrasod-nue s1q1, “fadserd TBoLEUTY JO £em a1l il pO0IS
A[oAr1o8 1t — pondIe Uedesy] ‘IULIIIJAUL 15T 1 USEM JUSTIILIZACE) "YIRALIAAO [BISP3)
Suronpal puw yimord oIWow0d? 10 [BIIUSSE S8 luawiIas0d seuog-aleq ‘paziiesltd
Suiressts ‘fadsod ueotjgnday] se sararjod 2591} TULWEAD T1E] PIIoM UESERY] Preuoy

‘UOIIRINPS
03U SBIP] 123IBUL 92.L) SULIG 01 £8M B §B ST0YOTI0A [00UDS PoUordureyo ‘ea|axid
SATIBAJISSTION UT 9OUSNJUT SLOWLIOUS PAP]alu O 1STIIOT003 05801 10 £15I8ATU()
91} “UBTUPILLT WOIIA pire ‘sanyizonid £11es £11 Jo 8110 §T00T28 aqealid 10] Sutpuny
arqnd spew ‘GL6T UT pepuUNO] ‘UoIBpUNO] 3eILE ] SUtM-1Y3LI oy T, 007 ‘uSedures
§1U1 Jo 1.1ed seM UONEINPY "SU{URY 0 SSUIIIE WOoI] Sunjlilass SuliliaA0s so[ni yse[s
0] poyIoM STRIdOWR( pue suedrqnday qioq uaym ‘sresd Ialrer) pue piog 2yl Surinp
1gsuIes Ul wedaq a1rm3saap o1 ysnd s1, ‘dwmniy, pfeuo( 210J3q [[34 1001 Y001 J1).
SEIPI JO SIPEIIP U0 MBIP £31[1 “TUIUIDA03 SUTHULIYS INOGR B} SPANRAIDFIOT U AN

3900 Yum Jels
1.UpIp ,10399s aljqnd pajeojq,, e pue .AoUdId1}9,, U0 SHIENY

"IMINY TEMO 571 SIM[BAID ATSFBULLIT STUBALDS

orpand $31 S9N[EAID TBU UDHEU ¥ “JUSIEJI0US PUR ‘KIqeiunodde ‘uoejusurs]dur
£orjod Jo uorepeISap SUTISE] JI0TI B 98] 9M 1L USNqUIz FHO 211 Iajye

2IND2SUT PUE PRASIULILLP 08 311003 £BUI 901014 10M [eXapa] a1) Surutol Jo wwedsoad
o1 ‘uorssajord parnequIa A[SursERIUI U 8wod9q SeY ulyses) 8 jsnl — uonsonpa
ul 3[qIs1A £peaips axe sudis JuLIEm 91 ], "UORIUIE PUE 2[0S §11 (10q W] 9UO[E SpUres

£DUSTOLIIH JUSTEILIPACY) JO URTUIIRd (] 51[] THOIJ NEBSSE 213 ‘SIYsNe[510 SnoTAaId

DOTSUI85M 2ARY] STUBAIDS [IAL tEnot], s8md Temonred sty puoiaq 16 21819019401

_34_



“ouIT) BUO] © 10§ JJ0 ISI0OM 3¢ [[14 51O [|e “Jorlye 0} auold pue snopresasd A[femoe st
‘furnoss qof pue “fed uaoep ‘a8nseld s3110] SALDBINE 50UO0 “UAMIUIZACS [RISPA] AU)
10] SupjIom T8y} TorRIaUaS € $3Yaeal THOU JI (82 dn-axes © 58 94195 [[B P[LOYS SHLL

-Burgorsy Qrfenb UI0I} ISOW 5Y3 UTES 03 PUEIS OYM ‘SITIPMIS

owIoour-moj 0] paounoucad Aremotyred st 0edmr ayL *sutules SULRAJI] PUE
“ruaniopdune ‘9ouEpuR1E 93I[00 ‘Sayel uorenpris ‘FISTaARIR TUsPIS Sunoejle
ToV58] PoTR|a1-]o0Y0s [BUaNj il 15000 8y 58 Poryliue pi AT Ua1S1STI0D ST £1enb
Ioypea] “SUTIBa] JUAPMS 1Ny asey syuatndoraasp asaty Kyueitodwy som sdetjzag

"IOTYEONPa SUSIP|ID 30 a5reys ur jd0ad PotyenbUT SuTIi

STSTI 181} DAOWI 9)BIadS9p B — SUIOOISSEID 0JUT §INPE SI0UI 153 03 1sn[ gpIepiress

11311 SULIaMO] S1E S3YE1S 9UI0S TR} Peq 0S UR3I0E 581 DFe1I0Ts 19708l AL “gaIdep
201100 & pasu Jey) 5GO] ToY10 S3I{UR ‘Sopyeuap s8I} Ul PoACTT Aareq sey Aed 1oyveel
oSieraxe pue ‘s10ds Suryoea) £1duis [[IF 03 1949 UBY3 910U FUTFINLIS 218 SIAPRA{ [00TDG
-a10ugr 01 jqissodu Surntooeq e [[e 78 Surreiue woly ajdoad FEnof snoprquie
FUILIISD PUB P[SL 83 JO N0 SI9T[9eaL pajuare) Sumsnd jo ssoustbasuod sy,

"[[e1840 STETAT[ [00U 08 Peulasiom B pue FatiooITio TIPS 1004 01 PayUL

ST YOTIM ‘IAOTLINY PAFLAINUL 03 Pa] SEY UOTIEJSTIRSSID PITIRISTS JO PULY ST, 'SISLLD
61-p1aop) oy Surpeoaid ‘apeoap jB] 311 MOYSn0LY3 A|IPESIS PAIINS0 SIULIAP BY3
701501 7813 PUL $19Y2I83531 911 “11adno oy e oruuspured a1 03 JuTod SI0TRIUTIILIOD
Avew oy p, “sireak ot as8d a1 Ut juaniad 9z Ag Bupui|o9p SIPROSP SAL UT [9A9]

159M0] Y1 PaYaRa1I A[1Ue00a HOKTR)SIIES qof STaYIea) Tet[) PUL} 1yesy pue Hod'] “ymb

0} S19Y783} SI0TX SUTALIP OIR SUOIIELSTLL SUIINOUL PUE SUOTIPU0D SUTIRIONISISD
‘UI00ISSBD SY3 USSOTD SABY OYM SSO0T 10, "JUIUIHILIDAT 03 PSIIUIT 1,UST SIS0 ST,

‘MO JB2£-0G B T8 ST BUIYIes] 01U} 0F 0T SS)ENpeIs o30[[00

Jo uonzodoxd sy pue ‘000°001 1040 &q paddoap Ajenuue asuadl] BuloRe) ® FUILIES
ojdoad jo roquuni sy} ‘soprISp OM) ISE] 31{1 19A0) "0TOG IVULS nraotad oF pue ‘S066T
a1 oous 1uadIad g uae] Sey sy sy aZa1[00 pUE $I0rUSS [00UPS USIY Buowrs
Fuimowe) (11829 TEY] PUNOY LYISIDATI) TMOIE JO 1JBI3] matflIey pue Lueq(y

T8 £11SI9ATU(] 311 JO UOAT PloUTY BSSTAIN Aq Teak 1se| paysiqnd YoIEds™Y 50 811

U1 SUI{00Tds J0] 590UanDasuod snolLes JYEN0IM DARY SIST[IE] U0 SHIBYE JO S9PTI3T

“Buruaem e se spuels uorssajoid
Buryoea) pazeyivy oU} ‘sieRIoMm [RISPa] 19818] o] pEalds S01107) 19GIRa1-IUR S

}SI1 Je suesliawly [je sand sjuensas ofqgnd Sujupuiapun

191719807 IN]( [[I}S SUOIIESNODE JUIISJIP 959U Moy Surmides —

JUISTUTUITL0D 29 THSIXSS 29 TUSToR [H( UT SPrY SUNeulioopul, are s1atJes) BlWIofe))
yep) PaTeam sy ‘Areniqed Ul “uoneanps sHqna ur , FoNeaLI0pul [BIIp Bl

P35, 01 Bur[es 1oPI0 2ATIN09Xs Ue ponsst dwniy, ‘yuepisaid s sABp Maj 1811) ST
UIYHIM PUE ‘U0T23]2 [eriuapIsaad oy Ul SHoRIIE asel 10 Gmop pejquop sueargnday
“JUSUIUIIA0S PUB S[OOUDS UL SPAIIEIIUT UOISH[OUT pue ‘A1mba ‘KIIsIoATp Horlye

0} pasn A[SuiseaIou wos 8 —  AZ0[0aP] 90Mm,, PUE

TIUa Pt 15pUes TAoqT SUTe[o

07 payTys saoElIe Teopfod a1 — I IN0qe 5I83 10 MOTH 1 UPLp 151l $1304 J50TI 351RISq
L[e81e] — uonryuans s oqnd 33 O] SPBY 03 PILI]S ASIFA0IIU0D  THD),, Y3 UM PUY

“WSTOBI [BIMIINIIS IO HTUWIR)SAS 0] SI9]01 YRT] TUNNOLLIND

Ae A7ARST WRSUE 03 QUIED JEUE TILIAYE — AI091) 908 61100, 00 SHOTIEsnIoL
oiyoads 01T SUTEIRS] 910M SPOY JETM JMOE SIYITXLE andea wiiofstren) padiat] “otjod
TOTSN[OUT PUB A15I8ATP [Baapa] tto TWMIL, SUTSTADE MO ST 0tjm ‘ofny IeydoistyD

1STALYOR SATTRAISSTIO)) "OTurapued 9t} SuLInp of1] matl uo Joo} Jooqieid sy,

131

B IBP 001 U1 £1035T1 §[) 158D PABL[[E £oU) WINNOLLIND L10]STH PasIAal B IsUIEse joeg
Bungsnd pue IEOLISUIY-UL,, SB S3SIN0D SOIPTS 2TUY10 FUIP(E] UBHa] SPAIBAIRSTEOD
woym ‘sagod vwreqQ sy Suump dn padurex syoelry “pedusts so[od URIIAWIY 88
peydiour £oy3 ‘peoisul Aeme Juam A[[N] 10A9T S[ROTPEL 191098 5B SIo1[oE] Jo suoioudsng

‘se81nd jeonarjod 01 paunoue 1eMm T[EnoIT) SGOT IeG3 JO IN0 PaysTid sparpuny

a1 ‘sIsznpedwds 1sranumuLos fenusiod sg ATHII0E ssuoiul poas] SIATIeal [00TDS
arqnd ‘rep proD syl SuLm “senSofoept snoladusp se s1o18anps Sunede) Jo ATOIETY
o] sy Butoyoe ‘seatsieaqns ayels deap, s sI9¥Iom [elapaj1ured syorne 5,48pOT,

1S41] sloleaijyuy 23e3s daap,, se 1Sed 919M sioyoseay

_35_



diunJy pjeuog uj 30\ %

FIUTONRDIL BILITTO4
FITT0d JWRHL QTVADT OINL SNOILVOTISTANT TONIwENI ¥30H WOT3 FOTIVONGI JHREL GIVNOd 340w 33s

“UIOTSSIUX

1e1Jo 2red aq 01 Juem spdoad axew 01 UED am FUTIAI2A9 FUTOD 9 PINOIS oM PUE
‘3o8UeT]D TOTTRI)STUITIPE AUE I5]JE S110] OB [[1# 107295 21[qnd 21 JO J104 91{], :31n8
I0J MOUY am JBUM 82191 1ng “FUT{se Usaq SU0T AARL] 5191[0ED] TR PUER ‘SPATeSTIAT])

103 10 2ImB1y of a4y [[tm uostad L1348 1BT1 UONSoTD 18] B 811 TOAR] JTOUZL UT PHAJOSOX
108 saSua[[ey> [285] JUALIND JI HAAS ‘11 Y110M ST IIOWUIDA0T Ul FULLBIS JI S8A[5UIaY[]
Burise oae Aurw pue ‘Mot 1S 8117 panuspaoardun Sun{el a18 SI1a3I0M [eI9PST

"3AT88 0] Juem oM adoad pajuare) Suidasy pue

Sunoeine wo spuadop 3L sBuIy) 9so1) SUIaD ‘SIPPIOYRIRS 10U ‘S13104 01 IOMSUE
03 5By A[[ENIOE PUE 1 U0M S25SIUISNY UaTm oTIed Suo] a11 s&v(d ‘sAemyBry pue syred
91} SIBYS [T 2M JTus S1q 213 Se[PUE 1T — suogsaeq 8 £HBINOWLP 51103098 ofjgnd a1y],



WIHUMALITL
—————— e

COEUMN [ RULES OF LAW

Trump Is Making It Harder for the Supreme Court to Side With Him

A haphazard approach makes it more likely the Supreme Court rules against him.

By ANKUSH KHARDORI
62/26/2025 05:00 AM EST

FoX S -

Ankush Khardoriis a senior writer for POLITICO Magazine and a former federal
prosecutor at the Department of Justice, where he specialized in financial fraud and
white-cellar erime. He has also worked in the private sector on complex commercial
Litigation and white-collar corporate defense. His column, Rules of Law, offers an
unvarnished look at national legal affairs and the political dimensions of the law at a
moment when the fwo are inextricably linked,

resident Donald Trump has embarked on the most ambitious and

wide-ranging effort to change the country’s constitutional system in at

least half a century. He may well get there — but the way he's been
going about it is undermining his own chances of success,

Trump’s Iist of dramatic executive actions grows by the day — the masgsive
spending freeze, the widespread firings within the federal government, the
decision to ignore various laws, not to mention the work of Elon Musk’s DOGE,
which has neutered multiple federal agencies. All of these moves have two
things in common. They all appear to be illegal under laws that Congress has
passed, and they all reflect 2 bid to dramatically expand the power of the
presidency and significantly diminish the power of Congress.

Top Stories from POLITICG
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The apparent violations of federal law are a feature, not a bug, of the effort. The

Trump administration is expecting legal challenges and hopes that they can
change longstanding principles of constitutional law with the assistance of a
Supreme Court that is stacked in favor of Republicans after decades of
conservative activism and political hardball. The strategy, at least in its broad
strokes, makes sense if you want to change the law or move it in a different
direction. When the dust finally settles, Trump may get at least some of what
he wants — maybe even a lot of it — once the Supreme Court weighs in.
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But as with all things Trump, he is both his best advocate and worst enemy.
The Trump administration may have made a conscious political decision to
engage in “shock and awe,” but it has undermined its own legal agenda by
proceeding too aggressively, too quickly and too haphazardly.

For instance, Trump has been operating without a fully staffed Justice
Department, and it has shown up in the form of serious mistakes in court
proceedings. To execute his plan, he has been relying on Musk, a volatile force
who has already made comments that undercut the administration’s legal
rationale and effectively concede the absence of any meaningful legal process
in their review. And all the while, Trump’s moves have been deeply
controversial while fueling tangible upheaval in the federal government and
American society, which should ultimately make it tougher for the Supreme
Court to rule in his favor without attracting harsh scrutiny.

For the sake of his own agenda, he would be smart to slow down a little, to
improve the quality of his administration’s lawyering and to take his lumps in
the lower courts as they come without members of his administration implying,
amang other things, that they are free to ignore court orders.

It's worth laying out exactly how some of Trump’s sweeping array of
executive actions run up against current constitutional hurdles and how they
might be received by the Supreme Court.

First are the firings of high-level officials in the executive branch, including the
dismissals of more than a dozen inspectors general, the head of the Office of
Special Counsel and members of several different independent agencies whose
members cannot be removed under federal law except in limited
circumstances.

Advartisement
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These moves reflect a particularly aggressive version of the so-called unitary
executive theary, a conservative legal theory that posits that the president has
the constitutional power to fire officials in the executive branch at will,
irrespective of any limitations that Congress has specified in the law. The
theory is based on the presidential “vesting clause” in the Constitution, but it
cannot be reconciled with the Supreme Court’s 1935 decision in Humphrey’s
Executor v, United States, which affirmed Congress’ constitutional authority to
insulate members of independent agencies like the Federal Trade Commission
from at-will removal.

Conservatives have been angling for the Supreme Court to overturn
Humphrey’s Executor for years, but if it does, the upshaot is that every agency
could undergo a wholesale, partisan reconstruction any time a new president
enters office. That means private parties (including businesses) would not be
able to assume any meaningful long-term regulatory stability in areas that span
the American economy and society, which could give some conservative
justices pause.

The second category concerns Trump’s effort to seize Congress’ spending
power in order to allow him to unilaterally determine how Americans’ taxpayer
dollars are spent, irrespective of what elected officials in Congress may have
specified in federal appropriations measures.

Trump's moves have been deeply controversial while fueling tangible upheaval in the federal government
and American soclety, which should ultimately male it tougher for the Supreme Court to rule in his favor
without atiracting harsh scrutiny. | Anna Moneymaker/Getty Images

There are several constitutional problems with these moves. Most notably, it is
Congress that holds the power to make laws, and it is Congress that holds the
power to tax and spend. Congress has historically been allowed to delegate
much of this authority to the executive branch, but there is no meaningful legal
support for the notion that the president can unilaterally make these decisions
for himself or that he can wholly disregard the laws that Congress has passed.

Advertisement

_39_



Notably, Trump’s position cannot be reconciled with a decision that the
Supreme Court handed down against President Bill Clinton that invalidated
even a congressionally authorized line-item veto, The majority in that case,
which included Justice Clarence Thomas, observed that there “is no provision
in the Constitution that authorizes the President to enact, to amend, or to
repeal statutes.” But that, in effect, is the power that Trump has claimed.

A third category, though one that has received much less attention, involves the
administration’s effort to increase the federal government’s power over state
and local government officials. At the moment, you can slot into this category
the Justice Department’s lawsuits against Illinois and New York over so-called
sanctuary laws, which, according to the administration’s allegations, impede
the federal government’s efforts to deport undocumented immigrants. (You
could also argue that the Trump administration’s co-opting of New York City
Mayor Eric Adams — giving him an unwarranted reprieve on criminal charges
in apparent exchange for his cooperation with the Trump administration’s
deportation efforts — ought to fit into this category, though there is likely no
judicial remedy for that.)

The Supreme Court has historically looked askance at efforts to “commandeer”
state and local governments for federal purposes, particularly given the
principle of dual federalism that is reflected in the structure of the
Constitution. Every Republican appointee on the court in 2018 affirmed this
so-called anticommandeering rule, though it is unclear if the justices will see
things in the same way in the immigration context.

Trump and his team have eschewed a traditional, incrementalist approach
to litigating, opting instead for a quicker and more aggressive effort that moves
simultaneously on multiple fronts. But that incremental approach, as a
strategic matter, has considerable benefits: It makes it harder for the country
1o detect (and object to) major constitutional developments that more typically
occur over relatively long stretches of time.,

Trump’s legal campaign effectively presents the country and the court with the
guestion of whether the president has power akin to a monarch, There is no
credible support for this claim in the country’s history or in its law — not least
because the country was founded in order o reject precisely that type of
imperial authority.

In theory, this should make it harder for the Republican appointees on the
court to rubber-stamp Trump and his administration’s actions. Since the
overturning of Roe v. Wade in 2022, the court’s public approval has hovered
near all-time lows, and signing off on major revisions to our constitutional
system is not likely to help matters. Chief Justice John Roberts, who seems to
care about his public standing and legacy, risks becoming one of the most
controversial and widely criticized chief justices in the court’s 235-year history,
50 it is not hard to imagine this all being too much for him or, say, Justice Amy
Coney Barrett, who is seen as another potential swing vote on these issues.
Both of them could align in some cases with the Democratic appointees to form
a 5-4 majority against some of Trump’s moves.
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It is also one thing to advance an aggressive theory of executive power on paper
and in court, where you can rely on constitutional abstractions, but an entirely
different matter when dealing in the real world.

That has been one effect of the careless manner in which the Trump
administration has proceeded, as well as its decision to outsource much of the
work to Musk, who appears to have little understanding of the federal budget,
or the government functions and agencies that he has thrown into chaocs.

Musk is not a good public representative on these issues. White House officials
are reportedly growing frustrated with him, and a recent poll reported that only
13 percent of Americans want him to have “a lot” of influence in the Trump
administration.

But his role is not just a potential political problem for the White House; it's a
legal one.

A recent poli reported that only 13 percent of Americans want Elon Musk to have “a tot” of influence inthe
‘Trump admiristration. | Alex Brandon/AP

‘When Musk speaks, he says false and reckless things. And his claim that he can
“delete entire agencies” should figure prominently in the litigation over
Trump’s authority to restructure federal agencies given it directly conflicts with
the Supreme Court’s ruling in the line-item veto case.

Trump and Musk could have achieved all of the same objectives by proceeding
more incrementally — by spending, say, a month at each agency in order to
develop at least nominally credible and legally sturdy rationales for what they
are doing, What has emerged instead looks like politically motivated and
arbitrary decision-making that has led to a stream of stories in recent days
about how the Trump administration’s work may harm everyday Americans,
including many Republican districts, in areas that run the gamut from health
care to cyhersecurity to national security and even air travel safety.
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Will the Supreme Court’s Republican appointees all ignore this real-world
turmult when the legal challenges reach them? Only two of them need to side
with the Democratic appointees in order to thwart or constrain the enterprise,
which would effectively resuit in the end of the federal regulatory regime as we
have known it since the New Deal.

There have been tactical failures as well. Trump set all of this off without
having his Justice Department leadership in place. He still does not have a
confirmed solicitor general or deputy attorney general, but if you wanted to
pursue a litigation portfolio that is this aggressive, you would ideally have your
appointees in place and firing on all cylinders.

There have alsc been a series of missteps on the part of the Justice Departinent
lawyers defending Trump’s actions, who have shown up to court proceedings
providing inaccurate information to judges that they have had to walk back —
and at times without even knowing what they are actually defending. This has
several effects: Tt undermines the Justice Department’s credibility in court,
underscores the haphazard and heavy-handed nature of what Trump and Musk
are doing and also suggests a disdain for both the legal process and the
judiciary. That tends to rub judges the wrong way, compounds the potential
violations of federal law and makes it easier for judges to issue injunctions.

Last but not least, Trump has coupled these legal maneuvers with a decision to
effectively pick and choose which laws to enforce based on his personal and
political preferences, be they the TikTok ban or the foreign anti-bribery statute
that he has hated for years but is still very much on the books. All of this
underscores the breadth of Trump's ambition.

It is not difficult to imagine a more effective litigation strategy even now for
Trump. He should roll out further executive orders in a seemingly less arbitrary
manner; if there are more laws that Trump refuses to enforce, he should try to
create some semblance of a credible legal process around the decision; and his
administration should stop showing disdain for lower court judges.

All of this demonstrates the unworkability of the Trump administration’s
theories when taken as a whole. There is no question that the volume and
intensity of Trump's efforts to greatly expand his power present the country —
and the courts — with a constitutional power grab that has almost no precedent
in American history.

Will some Republican appointees on the Supreme Court take note? Tramp may

have made it impossible for them to ignore.

FILED UNDER: U.S. SUPREME COURT, DONALD TRUMP, JOHN ROBERTS, @
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ﬂ Outlook

Messaging Committee Tasks - March 2025

From Mark Cross <mcross@cassd63.org>
Date Fri1/31/2025 1:39 PM

To  Kevin Feeney <kfeeney@209u.net>; Stephanie Long <slong@lelandschool.com>; Matt Swick
<mswick@209u.net>; Jerry Ellender <jerry.ellender@madriverschools.org>; Carclynn Anderson
<carolynn.anderson@k12.sd.us>; Eversole, Wes <weversole@ldisd.net>; Sarah.Wedge@k12.sd.us
<sarah.wedge@k12.sd.us>; teri.reynolds@k12.sd.us <teri.reynolds@k12.sd.us>;
sally.crowser@k12.sd.us <sally.crowser@k12.sd.us>; Tim Page <t.page@elwoodschool.com>; John
Cosner <jcosner@ssusd.org>; amoore@ssusd.org <amoore@ssusd.org>; Charlie Kyle
<ckyle®@ccsd180.0rg>; sstowe@lelandschool.com <sstowe®@lelandschool.com>

Cc  Frank Sheboy <frank.sheboy@hffmcsd.org>; CWALKER@hueneme.org <cwalker@hueneme.org>;
Tom Schneider <schneiderthomasw®hotmail.com>

Tom, Frank, and Christing,

Following are the updated tasks of the Messaging Committee to complete between now and the
March NAFIS Conference. Unless you have other suggestions or needs from our committee,
please update the list as follows:

Update the FLISA Leave Behind flyer

Update the FLISA Talking Points and align with NAFIS

Share school and child-centered pictures for FLISA website and materials
Develop Congressional letter for non-attending FLISA school districts (in
collaboration with Advocacy and Membership)

= GOl =

Thank you!

MARK R. CROSS

SUPERINTENDENT OF SCHOOLS

CASS SCHooL DISTRICT 63

0 331-481-4004 « C 815-303-3859
meross@cassdb3.org

8502 Bailey Road, Darien, Illinois 60561
www.cassd63.0rg

Confidentiality Notice

This electronic communication and any attachments may contain confidential and privileged information that are protected by law. The
information contained herein is transmitted for the sole use of the intended recipient(s}. If you are not the intended recipient or
designated agent of the recipient of such information, you are hereby notified that any use, dissemination, copying or retention of this
email or the information contained herein is strictly prohibited and may subject you to penalties under federal and/or state law. If you
received this email in errcr, please notify the sender immediately and permanently delete this email. The Cass School District 63
Administration reserves the right to moniter any and all communications delivered to and/for from this network. These communications
are a public record, the preperty of the Cass School District 63 Board of Education and may be subject to inspection under the lllinois

Freedom of Information Act.
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Outlook

FLISA Congressional Letter Draft

From Mark Cross <mcross@cassd63.org>

Date Thu 1/30/2025 2:18 PM

To Kevin Feeney <kfeeney@209u.net>; Stephanie Long <siong@lelandschool.com>; Matt Swick
<mswick@209u.net>; Jerry Ellender <jerry.ellender@madriverschools.org>; Carolynn Anderson
<carolynn.anderson@k12.sd.us>; Eversole, Wes <weversole@ldisd.net>; Sarah.Wedge@k12.sd.us
<sarah.wedge@ki2.sd.us>; teri.reynolds@k12.sd.us <teri.reynolds@k12.sd.us>;
sally.crowser@k12.sd.us <sally.crowser@k12.sd.us>; Tim Page <t.page@elwoodschool.com>; John
Cosner <jcosner@ssusd.org>; amoore@ssusd.org <amoore@ssusd.org>; Chariie Kyle
<ckyle@ccsd180.0rg>; sstowe®@lelandschool.com <sstowe@lelandschool.com>

Cc Frank Sheboy <frank.sheboy@hffmcsd.org>; CWALKER@hueneme.org <cwalker@hueneme.org>;
Tom Schneider <schneiderthomasw@hotmail.com>

Please review, and | will share this via Google Docs as well. Thanks, Wes!
Mark

[Your Name]

[Your Address]

[City, State, Zip Code]
[Email Address]
[Date]

The Honorable [Congressman's Name]
[Congressman's Office Address]
[City, State, Zip Code]

Dear Congressman [Last Name],

| hope this letter finds you well. [ am writing to you today as a concerned constituent and
advocate for education in our community. | would like to bring to your attention the critical
importance of Section 7002 Impact Aid funding for our schools and, by extension, our students
and families.

Impact Aid is a vital federal program that provides financial assistance to school districts that
are affected by federal activities, such as military installations and Indian lands. Section 7002, in
particular, addresses the needs of districts that lose property tax revenue due to the presence
of federal properties. This funding is essential for maintaining quality education and ensuring
that all students have access to the resources they need to succeed.

In our district, the presence of federal installations has a significant impact on our budget. The
loss of property tax revenue means that our schools often struggle to provide adequate
facilities, hire and retain qualified teachers, and implement essential programs. Without Section
7002 funding, we risk compromising the quality of education that our children receive, which
can have long-lasting effects on their academic and social development.
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Furthermore, the ongoing challenges posed by the COVID-19 pandemic have only exacerbated
existing disparities in funding and resources. Schools are facing increased demands for mental
health services, technology upgrades, and support for students who have fallen behind. Section
7002 funding can play a crucial role in addressing these challenges and ensuring that our
schools can continue to meet the needs of all students, regardless of their background or
circumstances.

| urge you to advocate for the continued support and expansion of Section 7002 Impact Aid
funding. Our schools play a foundational role in shaping the future of our community, and we
must ensure they have the resources necessary to provide a high-quality education for every
student.

Thank you for your attention to this important matter. | appreciate your dedication to our
community and look forward to seeing positive action taken to support our schools.

Sincerely,

[Your Name]
[Your Contact Information]
[Optional: Your TitlefOrganization, if applicable]

MARK R. CROSS

SUFERINTENDENT OF SCHOOLS

CASS SCHOOL DISTRICT 63

0 331-481-4004 « C 815-303-385%
mcross@cassd63.org

8502 Bailey Road, Darien, Jllinois 60361
Www.cassd63.org

Confidentiality Notice

This electronic commurnication and any attachments may contain confidential and privileged information that are protected by law. The
information contained herein is transmitied for the sole use of the intended recipient(s). If you are not the intended recipient or
designated agent of the recigient of such information, you are hereby notified that any use, dissemination, copying or retention of this
email or the informaticn contained herein is strictly prohigited and may subject you to penalties under federal and/or state law. If you
received this email in error, please notify the sender immediately and permanently delete this email. The Cass School District 63
Administration reserves the right to meritor any and ali communications delivered to and/or from this network. These cemmunications
are a public record, the property of the Cass School District 623 Board of Education and may be subject to inspection under the lllinois
Freedom of informatian Act.
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Membership Committee Action Plan Priorities

*Review and update Membership Committee one pager. Include a review of the NAFIS
membership one-pager. Additional information to emphasize that membership dues enable
FLISA to advocate on the Hill for public education. Also note that the federal lands portion of
Impact Aid has been identified by the new administration as a target for elimination.

* Worlk with Advocacy and Membership Cormmittee to identify key legislators we need to visit on
the Hill that we are not already visiting. Identify non-member districts in the state of these
legislators and target them for membership.

* Work with the FLISA Executive Director to update the website. Update the “join” link on the
FLISA website to “why join” and to include the membership committee one pager and a
subsequent link to upload the membership invoice.

* Continue efforts to contact non-member districts and provide information on the importance of
becoming a member. Contact the appropriate Impact Aid coordinator first. If no response is
received, send informaticn to the School Board.

* Work with NAFIS office and Joel on membership toolkit.

* Create a mentor program that assigns mentors to new attendees/members. Contact NAFIS
prior to DC conferences to confirm new 7002 district attendees. Make contact with the new
attendees to answer any questions that they might have, inquire to see if they have scheduled
Hill visits and if not, encourage them to do so. Offer to go with them on their initial visits.

*Follow-up with districts who have been members in the past but are not current members..
Bookkeeper will continue to double invoice those district’s who were members in the previous
year but have not paid the subsequent year's invoice. Bookkeeper will also be looking at the
past history of districts who were once members but have not been a member for several years.

*Contact new member districts — Send a communication to see if they are interested in
becoming an active member {l.e. attending conferences and/or work session meetings, Hill
visits).
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Notes from FLISA Advocacy Committee
January 30-31, 2025 FLISA Winter Meetings

Present: Christine Walker, Craig Hutcheson, Sally Crowser
(sally.crowser@k12.sd.us), Mike McEIduff, Mary Ticknor, Tom
Schneider

From the list of FLISA-funded school districts who receive at least
$80,000, we have identified approximately 24 non-participatory school
districts within 18 different legislative districts to target. Our plan is to
work with the Messaging Committee to prepare informational packets
for distribution to these congressional offices during the spring NAFIS
conference in March.

We plan to draft a general ietter template with help from the
Messaging Committee to use as a cover |etter that would go with the
packet of materials. We are hopeful that the cover letter could be
personalized with specific pertinent information.

We are looking at using our FLISA meeting at the March NAFIS
conference to have FLISA members help the Advocacy Commitiee
deliver the informational packets to the congressional offices who do
have constituent school districts visiting them. If someone is already
going to a particular House building, for example, that person might
also be willing to take a packet of information to a congressional office
that we've identified as not being visited during the NAFIS conference.

Also we are considering sending a letter to the superintendent and

board president of the non-participatory school districts informing them
that we have provided FLISA packets to their representatives.
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So we're starting small in March, we can review how it went during our
June summer FLISA meeting and then decide how to proceed for the
September NAFIS conference.

We've decided our role as the Advocacy Committee within the FLISA
organization, which itself exists for the purpose of advocacy, is
information-sharing with members of Congress who aren’t regularly
communicated with by our FLISA members.

What does the Advocacy Committee want to accomplish:

e Between now and the March NAFIS Conference?

O

Add name of education staffer and his/her contact
information for each of the targeted congressional offices
on the spreadsheet — Mary

o Add location of DC office on the spreadsheet — Mary
o Work with Messaging Committee about what materials

should go into a packet of information that we will leave at
the targeted congressional offices — Mary and Mark

Work with Messaging Committee to draft cover letier
template that would be included in the packet of information
- Mary and Mark

Figure out physically copying materials and assembling
packets

Develop general directions for our FLISA members who are
going to take packets to targeted congressional offices

e Between March and our June FLISA meeting?

O

Follow up emails to the targeted offices
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POTENTIAL LETTER TO A DISTRICT THAT IS NOT A MEMBER:

Subject: Eligibility for Federal Impact Aid Through FLISA
Dear Superintendent [Last Name],

I am reaching out to inform you that your school district may be eligible io receive federal
Impact Aid funding through membership in the Federal Lands Impacted Schools Association
(FLISA). This funding is designed to support districts like yours that experience a loss of local
tax revenue due to the presence of federally owned, tax-exempt land within their boundaries.

What is FLISA?

FLISA is a national organization that advocates on behalf of school districts that qualify for
Impact Aid under Section 7002 of the Elementary and Secondary Education Act (ESEA).
Our mission is to ensure that the federal government fulfills its obligation to provide financial
assistance to districts that cannot fully generate local property tax revenue due to federal land
ownership.

Why is FLISA Important?
By joining FLISA, your district will gain:

e Access to Additional Federal Funding - Your district could receive approximately [$
Amount] in federal Impact Aid funding.

e A Stronger Advocacy Voice — FLISA works directly with lawmakers to protect and
mcrease funding for impacted districts.

s Collaboration with Similar Districts — Membership provides valuable networking and
shared resources with other federally impacted schools across the country.

Next Steps

We encourage you to explore this opportunity and determine how Impact Aid funding could
benefit your district’s students, programs, and overall financial stability. We would be happy to
connect you with FLISA representative to schedule a time to discuss the details further and guide
you through the process of joining FLISA.

Please do not hesitate to reach out with any questions or to express your interest in learming
more. Thank you for your time and commitment to your district’s students and community.
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POTENTIAL LETTER TO FLISA MEMBERS WHO WE
WANT TO BE MORE ACTIVE

Subject: Strengthening Our Advocacy Efforts - Your FLISA Membership Matters
Dear Superintendent [Last Name],

As a current FLISA member, your district benefits from federal Impact Aid funding,
receiving approximately [$ Amount] annually to help offset the loss of local tax revenue due to
federally owned, tax-exempt land. However, in order to protect and potentially increase this
funding, we need stronger participation and advocacy from all member districts.

Why Your Engagement Matters

FLISA plays a critical role in securing Impact Aid under Section 7002 of the Elementary and
Secondary Education Act (ESEA). Without continued advocacy and unified representation,
this vital funding could be at risk. Engaging with FLISA and NAFIS conferences strengthens
our ability to:

e Protect and increase Impact Aid funding by ensuring our collective voice is heard in
Washington, D.C.
FEducate lawmakers on the financial challenges faced by federally impacted districts.
e Collaborate with other districts to develop strategies that maximize our funding
opportunities.

Call to Action

We encourage you to become more involved by attending FLISA and NAFIS conferences,
participating in advocacy efforts, and helping us continue to fight for the funding that directly
benefits your students. Your district’s voice is crucial to our success.

Please feel free to reach out if you have any questions or need additional information on how to
become more actively engaged. Together, we can ensure that Impact Aid remains a reliable
and growing source of funding for our schools.

Thank you for your continued membership and support.

POTENTIAL LETTER TO CONGRESS MEMBER OR SENATOR

Subject: The Importance of Impact Aid — Supporting Federally Impacted Schools
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Dear [Congressmember/Senator’s Name],

On behalf of the [School District Name] and the Federal Lands Impacted Schools
Association (FLISA), I want to highlight the critical importance of federal Impact Aid and
urge your support in ensuring its full funding. As a member of Congress representing a district
that includes a FLISA-member school district, your leadership in advocating for Impact Aid is
vital to the success of students and families in our community.

What is Impact Aid?

Impact Aid, under Title VII of the Elementary and Secondary Education Act (ESEA),
provides essential funding to school districts that lose local tax revenue due to the presence of
federally owned, tax-exempt land. This funding is not supplemental; it is a core operating
budget resource that supports student programs, instructional staff, technology, and
infrastructure. Without full funding, federally impacted districts struggle to provide equitable
educational opportunities compared to non-impacted districts.

Why FLISA Matters

FLISA represents Section 7002 Impact Aid districts, which specifically serve communities
affected by military installations, national parks, federal research facilities, and other tax-
exempt federal lands. Our district, [School District Name], receives approximately [$
Amount] in Impact Aid funding annually. These funds are critical to maintaining quality
education and ensuring that federally impacted students receive the same opportunities as
their peers in non-impacted districts.

The Need for Full Funding

Despite the federal obligation to support districts that cannot generate local tax revenue, Impact
Aid remains underfunded, leaving many districts scrambling to make up for lost revenue
through budget cuts, increased class sizes, or reduced programs. We urge you to join the
bipartisan call to fully fund Impact Aid by:

Advocating for full fanding of Title VII Impact Aid in the federal budget
Joining the Congressional Impact Aid Coalition to support long-term solutions for
federally impacted schools

o Ensuring that federal obligations to our schools and communities are met

Your Leadership Matters

Your support for full Impact Aid funding will directly benefit [School District Name], the
students and families we serve, and many other school districts in your congressional district and
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across the country. This is not just an education issue—it is a matter of federal responsibility
and educational equity. i

We would welcome the opportunity to meet with you or your staff to discuss how you can
further support Impact Aid and help ensure that federally impacted students receive the
resources they deserve.

Thank you for your time and commitment to education.

Sincerely,
IMPACT AID Advocacy Committee - TO DO w & & Q Share ~ + .
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Federal Lands Impacted

T Federal Lands Impacted
Schools Association

e Education For Children, Fairness for Taxpayers

March 11, 2025

Representative Robert Bresnaham
DC Office Address
Washington, D.C. XXXXX

Dear Representative Bresnaham:

Two public school districts in your legislative district, East Stroudsburg and Delaware Valley,
collectively receive approximately $1.3 million annually per the Federal Impact Aid Program,
authorized in Title VIl of the Elementary and Secondary Schools Act. The purpose of this letter
and accompanying informational material is to increase your awareness of this bi-partisan
program and request your support for continuation of this critical funding not only for the school
districts in your congressional district, but for all federally impacted school districts across the
country.

| serve as Executive Director of the Federal Lands tmpacted Schools Association (FLISA) and
represent school districts who have lost local tax revenue due to the presence of federal property
within their boundaries, such as military installations, national parks, federal research facilities,
and other tax-exempt federal lands. East Stroudsburg and Delaware Valley school districts are
impacted by NAME OF FEDERAL PROPERTY and received $589,487 and $733,413 in impact aid
payments respectively during the 2024-25 school year. This vital funding goes directly to these
school districts from the Federal Impact Aid Office, which is under the U.S. Department of
Education.

Please review the information provided to learn more about the Federal Impact Aid Program and
feel free to contact me with any questions. The school districts in your legislative district are
counting on your support.

Sincerely,

Dr. Thomas Schneider, Executive Director
Federal Lands Impacted Schools Association
schneiderthomasw@hotmail.com
219-545-1011
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ﬁ Suggested for you (Follow]
b Public education does not exist for the

benefit of students or for the benefit of

their parents. It exists for the benefit
of the social order.

We have discovered as a species that it
is useful to have an educated population.
" You do not need to be a student or have a
- child who is a student to benefit from public
education. Every second of every day of your
life, you benefit from public education.

So let me explain why | like to pay
taxes for schools, even though |
don't personally have a kid in
school: It's because | don't
like living in a country with
a bunch of stupid people.

-JOHN GREEN
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Pederal Lands Impacted
Schaols Association

Federal Lands Impacted
Schools Association

wamansine | EoduiCation For Children, Fairness for Taxpayers

FLISA Summer Meeting 2025

THURSDAY, June 19, 2025—Committee Meetings As Scheduled (Between 2PM-4PM)
FRIDAY, June 20, 2025--9AM-4PM Pacific Time
Hyatt Regency Newport Beach Resort, 1107 Jamboree Road,
Newport Beach, California
CONFERENCE REGISTRATION FORM AND INVOICE

PLEASE PRINT/TYPE ALL INFORMATION:

School District:

Address:
Emergency
Phone: Contact Name/Phone:
Meeting Participants Name(s): E-Mail Address:

Conference Registration includes meeting room and a post meeting reception (open to attendees and
their guests), Breakfast will be on your own. No registration refunds will be given after May 19, 2025.

Conference Registration $200% X {Number of Participants) Total $
*Lunch will be provided.
Please mail your payment with this form by May 19, 2025 made payable to FLISA to:

FLISA—Attention: Bookkeeper
2009 Eastlake Drive
Ottawa, IL 61350

Hotel Reservations: Make your hotel reservations as early as possible. Hyatt Regency Newport Beach Resort,
1107 lamboree Road, Newport Beach, California. Meeting participants should use this link to reserve their room
under the group code: G-FLIS.

https://www.hyvatt.com/en-US/group-booking/NEWPO/G-FLIS

The rates of $269-5289 per night {plus tax} extend through the weekend should some of the meeting participants
want to stay in the area longer between Wednesday, June 18th and Sunday, June 22". Or, you can call Central
Reservations at {877) 803-7534 and request to be booked in the block named: FLISA Summer Meeting Room
Block. The hotel will only hold rooms thru Meonday, May 19, 2025.
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