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FLISA Member Meeting
AGENDA--FLISA Spring Meeting

Sunday, March 10, 2024—Concord/Lexington 10:45-11:45AM*
*Keep in mind the time change as we “Spring Ahead”
Monday, March 11, 2024—Columbia B 8:30-10:00AM

Please bring your laptop/device for Committee Work.

NOTE: Sometime after the start of our Sunday meeting, NAFIS Executive Director Nicole
Russell will be attending to provide a brief overview and answer questions.

. Welcome Comments and Review of the Mission/Vision of FLISA — Cathie Peznowski

Our Mission: To ensure the reimbursement of funds lost due to the federal government's removal of land from

local tax rolls, paid to eligible public school districts, with 100 percent of the revenue used for the education of
students.

Vision: Advancing towards 100% full-funding for the 7002 program.

Guiding Princinles:
®  Section 7002 Impact Aid Funds will be distributed in o fair and equitable manner,
o Membership in the FLISA Organization will be expanded,
s Sofeguard the financial interests of all Section 7002 Impact Aid districts.

Il. Introduction of FLISA Board and Past-Presidents

ll. Introduction by Those in Attendance
A. Name, Title, Location and Impacted Land
B. Recognition of New Attendees—Cathie Peznowski

IV. FLISA Executive Director's Report — Tom Schneider
A. Overview
B. This is a member-led organization...we work together in advocacy.
C. The success of this meeting is what you do between meetings to advocate for
the goals of Impact Aid and FLISA

V. Approval of minutes from the FLISA Winter Meeting—Christine Walker
A. Document has been posted on the FLISA website



VI. Treasurer’s Report—Cathie Peznowski
A. Document has been posted on the FLISA website/copies available
B. Review of Membership Numbers
C. Budget Committee Report {Peznowski, Sheboy, Allan, Ellender)
1. Final Budget to be approved at Summer FLISA Meeting
a. Terry/Bob Messaging Committee 1dea for “button” on website for
Membership dues (52,000}
b. Attorney Fees to be Non-Profit ($3,500)
D. FY 25 Budget Considerations
2. FLISA Dues Out this Summer via Bookkeeper—Money Collected by Academy
a. Academy to Assist until Bookkeeper/Non-profit Established
3. FLISA Meeting Registration Fees Increase ($200) start this summer
E. Non-Profit/Bookkeeper Status Update {Cathie Peznowski)
1. Bookkeeper lob Description Approved as Action item

Vil. By-Laws/Meeting Minutes “Correction” Information (attached)
A. Nothing Changes Just Needs to be in Minutes—Needs 2/3 Vote

IX. Review of Executive Board Membership and Proposal of Slate for March, 2024
Election—Cathie Peznowski (President)

Current FLISA Board {voting members) consists of:
Cathie Peznoski (President thru March 2024, Past-Pres thru March 2026),
Frank Sheboy (Vice President thru March 2024),
Becky Allan (Treasurer thru March 2025),
Christine Walker (Secretary thru March 2025),
Mark Naugle (Past-President thru March 2024),
Mary Tickner Advocacy Chairperson (Thru March, 2024)
Bob Reichert*** Membership Chairperson (Thru March, 2024)
Mark Cross Messaging Chairperson (Thru March, 2024)

Recommended Slate FLISA Board (voting members) consists of:
Frank Sheboy (President thru March 2026, Past-Pres thru March 2028),
Christine Walker (Vice-President thru March 2026),

lerry Ellender* (Treasurer thru March 2025),
*Retains Non-Voting Member-at-Large Status after this appointment **Appointed to complete term

Stephanie Long** {Secretary thru March 2025),
**Appointed to complete term

Cathie Peznoski (Past-President thru March 2026),

Mary Ticknor Advocacy Chairperson {Thru March, 2026)

Bob Reichert*** Membership Chairperson (Thru March, 2026)
Mark Cross Messaging Chairperson (Thru March, 2026)

Non-Voting Members-at-Large—Wes Eversole (Member-at-Large}

Pasi-Presidents:

Terry Tamblyn Tom Madden Sandy Doebert Craig Hutcheson
Tom Davenport Tom Schneider Bob Reichert*** Mark Naugle
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Section 3 By-Laws Excerpt:

a. Terms of Office: Executive Board members shall be elected at large for two-year terms with the exception
of the member elected to the office of President who shall serve o four-year term, two years as President,
followed by two years as Immediate Past President. [...] Executive Board members shall be elected at the
spring meeting. The President, Vice-President and At Large Members shall be elected during even
numbered years. The Secretary, and Treasurer shall be elected during odd numbered years. Newly elected
Executive Board Members shall take office upon the conclusion of the final FLISA meeting of the spring
NAFIS conference.

iX. NAFIS Board and NAFIS Update— Craig Hutcheson
A. Update on NAFIS Organization
a. Discussion on Discussions with NAFIS Executive Director at Spring NAFIS
Meeting—Frank Sheboy
Inaugural Hilary Goldmann Women in Leadership Award Recipient
Lynn Watkins Thank You Gift from FLISA
NAFIS Conference: Christine Walker presents
FRO {Federal Relations Outreach)
a. Thanks to our FLISA Volunteers for FRO

mo oo

X. Technology Update: Terry Tamblyn’s Thoughts:
a. Log-in Thoughts: Current website will store documents
b. Student Photos for Website

Terry can set up an account for anyone if they send me their name and email. They can also set up their own
account by using this URL Link: hitps:/fwww.flisa.org/register/flisa-members/ The ability to posta link on our
Members Page to the committee’s interactive work in Google, Teams, or whatever is a big deal for our committee
work. All the groups may want to think about how that could assist their work?

¥l. Executive Director: Legislative Update

XIl. Review of 118" Congress and FY 24—FY 25 NAFIS Appropriations Ask
See NAFIS Talking Points for Spring, 2024 (attached):
Talking Points on Impact Aid Funding:

o Ifapplicable, THANK them for their support in not cutting the Impact Aid program in FY
24.

e REQUEST support for a $70 million increase for Impact Aid in FY 2025;

§



o $65 million increase for Basic Support
o $2 million increase for Federal Property
o S$1.5 million increase for Construction
o $1.5 million increase for Children with Disabilities
s EXPLAIN what an increase to Impact Aid could mean for your district. (MERIT)

FY21 Final FY22 Final FY23 Final FY24Final | FY25 NAFIS Request

Federal Property $76.31M $77.31M $78.31 M $78.31 M $80.31M
Basic Support $1,354.24 M $1,409.24 M $1,468.24 M $1,468.24 M $1,533.24 M
Disabilities $48.32 M $48.32 M $48.32 M $48.32 M $49.82 M

Construction 517 A1 M $17.41M $18.41 M $18.41 M $19.91 M
Facilities 54.84 M 54,84 M $4.84 M 54 84 M

*Assuming FY 24 is funded the same as FY 23

’ﬁae ;ampﬂsad requess: is an increase of $70 million to the Depariment of Education’s Impact
Ald Program.

565M Basic Support

$2M Federal Property

$1.5M Construction

$1.5M Children with Disabilitles

XII. Other NAFIS Legislation for 118" Congress:

From NAFIS Talking Points on impact Aid Funding:

Advancing Toward impact Aid Full Funding Act

The NAFIS-endorsed and fully bipartisan Advancing Toward impact Aid Full Funding Act has now been introduced
in the House (H.R. 1591) and the Senate (S. 871). This legislation would fully fund Basic Support and provide a
proportional increase to Federal Property, Construction, and Children with Disabilities.

Tatking Points on Full Funding Bill:
e THANK those members who co-sponsored this legislation.
¢ REQUEST CO-SPONSORSHIP from those who have not yet signed-on.
»  ORIGINAL CO-SPONSORS: House — Reps. Tom Cole (R-OK) and Mike Levin {D-CA); Senate — Sens. Ben Ray
Luj&n (D-NM), Thomas Tillis (R-NC}, Kirsten Gillibrand (D-NY), Markwayne Mullin (R-OK}, Richard Durbin
{D-IL} and John Cornyn (R-TX).

Impact Aid Infrastructure Partnership Act

The Impact Aid Infrastructure Partnership Act, which would add a total of $1 billion over four years (5250 million
per year) to the Impact Aid Construction line item, has been introduced in the House (H.R. 6698} and the Senate
(S. 2808). 25% of the new funds would be made available via formula to all eligible schoo! districts. The U.S.
Department of Education would disseminate the remaining 75% as competitive grants, with priority for those
school districts with acute emergencies in their facilities (e.g., building code violations), teacher housing in need
of repair, or limited or no bonding capacity.

Talking Points on Infrastructure:
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¢ THANK those members who co-sponsored this legislation.

»  REQUEST CO-SPONSORSHIP from those who have not yet signed-on.

* ORIGINAL CO-SPONSORS: House — Reps. John Garamendi (D-CA), Julia Brownley {D-CA), Lioyd Doggett
(D-TX), Raul Grijalva {D-AZ) and Marilyn Strickland {D-WA); Senate — Sens. Mazie Hirono (D-Hl), Tammy
Baldwin {D-WI}, Richard Blumenthal {D-CT), Dick Durbin {D-IL}, Kirsten Gillibrand (D-NY) Martin Heinrich
(D-NM), Ben Ray Lujan {D-NM), Alex Padilla (D-CA), Tina Smith {D-MN) and Amy Klobuchar (D-MN).

Impact Aid Coalitions

The bipartisan House and Senate Impact Aid Coalitions were established in the 1990s and have since led
successful efforts to protect and prioritize the Impact Aid program. There are more than 100 current Members of
Congress on the coalitions. We are hoping to continue to grow these numbers and have the largest coalitions yet
by the end of the 118" Congress. If you talk to a Member wha is not currently on the coalition, suggest they join.
Have them contact JSchimmenti@nafisdc.org to sign up or with any questions.

Tatking Points on Coalitions:
* JOIN the House or Senate Impact Aid Coalition for the 118th Congress.

* Itisan easy way to show your support for federally impacted schools and Impact Aid. Membership does
not require any commitment of time or staff.

® The coalition serves as a resource to NAFIS in supporting and protecting Impact Aid.

XIV. Committee Updates and Committee Work (See Below)
b. Mary Ticknor--Advocacy Committee
a. Frank Sheboy—Review MERIT Hill Visit Techniqgue—
1. Google Aides for Background Information
c. Bob Reichert--Membership Committee
a. Why Join FLISA 1-Pager
d. Mark Cross--Messaging Committee

Review Talking Points and 1-Pager for March 12, 2024 Hill Visits (Messaging Committee)
XV. Nominations for FLISA Extra Mile Award

XVI. Look Ahead: What do we need for a successful:
e Interim communications

* Summer 2024 FLISA Meeting Information—San Diego

XVIl. Action ltems:



17-A. Approval of FLISA Winter Meeting Minutes,

17-B. Approval of Tentative FY 25 Budget with Final Approval at Summer Meeting noting
possible changes (TBD),

17-C. Approval of FLISA Bookkeeper Job Description as presented,
17-D. Approval of Cathie Peznowski as Bookkeeper to be reviewed annually as presented,

17-E.
17-F.

Approval of FLISA By-Laws as originally confirmed in March, 2022 (Needs 2/3 Vote),
Nomination and election of FLISA President thru March, 2026,

17-G. Nomination and election of FLISA Vice-President thru March, 2026,

17-H. Appointment of Jerry Ellender to complete the term as Treasurer thru March, 2025
white retaining non-voting member status on the FLISA Board after this appointment,
17-), Appointment of Stephanie Long to complete the term as Secretary thru March, 2025,
17-1. Nomination and election of Advocacy Chairperson thru March, 2026,

17-K. Nomination and election of Membership Chairperson thru March, 2026,

17-L.

Nomination and election of Messaging Chairperson thru March, 2026,

XVill.Next Meeting Information

AIA.

XV.

A. Summer, 2024 — Location: Wyndham San Diego Bayside—Registration Form Attached
a. Committee Work Thursday, June 20™"— 2PM-4PM (Embarcadaro Room)
b. Board Meeting 4PM-6PM (Embarcadaro Room)
¢. Membership Meeting Friday, June 21 9AM-4PM (Embarcadarc Rm.)
d. Reception 5PM-7PM {Poolside Terrace}
B. Fall NAFIS Conference, Washington DC, September 21-25, 2024
C. Winter, 2025 FLISA Meeting, Hyatt Clearwater, Florida—January 30%-31%
a. Committee Work Thursday, January 30%1 —2PM-4PM
b. Board Meeting Thursday, January 30" —4PM-6PM
c. Membership Meeting Friday, January 31%—9AM-4PM
D. Spring NAFIS Conference, Washington DC, March 10-12, 2025

Recognition and Thanks—Extra Mile Awards

Recognition and thanks to outgoing President Cathie Peznowski (Mark Naugle),
Recognition and thanks to outgoing FLISA Treasurer Becky Allan,

Recognition and thanks to Past-President Sandy Doebert,

Recognition and thanks to Retiring NAFIS Director Lynn Watkins,

Reception Reminder/Adjournment

*Call for Presentations—Winter 2025 FLISA Meeting

Enhancing the FLISA Meeting Agenda — Our Thanks to Mark Naugle for volunteering to

present at the Summer Meeting in San Diego...We are now looking for volunteers for Winter
Meeting, in Clearwater in 2025.

*Call for Presentations—Winter FLISA Meeting 2025
Do you have important best practices to share with the educator community? Are you an
expert on a cutting-edge issue in youth development or education? Can you captivate a

crowd? Well, it’s time to bring your ideas to a national audience —become a presenter at the
FLISA Winter Conference in Florida.
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Section 7002 YTD FLISA Treasurer's Report
July 1, 2023 thru June 30, 2024 (as of February 29, 2024)

A B C D E F G a1 )1
FY24-25 | FY23- FY23-24
Proposed | Adopted YTD FY22-23 | FY21-22 | FY20-21| FY1%-20 | FY13-19
Budget | Budge Actaal | Variance|] Actual | Actual | Actual | Actual | Actual
Revenue s
Membership dues (2) (6) (12) (13) 24,000 | 24,000 21,400 (2,600) 22,900 24,100 12,550 21,600 21,750
Winter Conference (5) (8) 5,500 4,&?(_}_‘ 4,640 140 5,230 4,000 4,960 5,120
Summer Conference {4) 4.500 | __ 4,500 g (4,500) 3.680 3.720 1,600 s 4,160
Total Revenue 34000 | 33,000 || 26040 | _(6.960)f| 31,810 | 31820 | 135501 26,560 | 31,030
Expenditures
Executive Director
Compensation (7)(11) 10,000 | 10,000 10,000 5 10,600 10,000 10,000 10,000 10,000
Travel 8,000 5,000 4,804 (196) 2,660 6,466 95 3,170 8,409
Printing/other () 1,000 2,000 - (2,000) 1,125 - 809 2,194 1,565
Subtotal 19,000 17,000 14,804 (2,196) I 13,783 16,466 10,904 15,363 19,975
Bookkeeper
Compensation 2,500
Travel 8,000
Subiotal 16,500
Executive Committee
Printing - 300 - (300) " - - - 36
Office/Other/Continzency - 750 - (750) - - - - 500
Subtotal - 1,050 - (1,050} - . - - 536
FRO/MISA/NISA Qutreach (3)
Travel 4,000 1,500 1,189 (311) - - - 500 2,036
Printing/Other (15) 500 500 = (500) 500 500 - - -
Subtotal 4,500 2,000 1,189 {311) 500 500 - 500 2,036
Generzl Operaticns !
Bank Charges 250 250 - (250} 385 209 12 -
Website Development/Maintenance (10)(14) 2,000 11,000 4,619 (6,381} 8,035 440 588 617 926
Software License 900 500 815 315 702 712 228 755 360
Printing 200 200 (200) 193
Miscellaneous 600 660 289 {311} 234 1,335 132 9
Winter Conference (8) 5,500 6,500 4,252 {2,248) | 7,740 2,753 2,000 3,676 5,901
Summer Conference {4) 4,500 4,500 4924 424 4,672 858 - - 1,556
Subtotal 13,950 23,550 14,899 (8,651) 21,768 4972 4,151 5,192 8,943
Total Expenditures 47,950 435& 30,5892 (12,708) 36,054 21,938 15,055 21,055 31,490
Net Income (13,950)| (10,600) (4,852} 5,748 (4,244) 9,332 (1,5053) 5,505 {460}
Beginning Balance 61,000 70,735 78,735 - 74,979 65,097 66,602 61,007 61,558
Ending Balance 47,050 60,135 65,383 5,748 70,735 74,979 65,097 66,602 | 61,007
Winter Conference Revenue 5,500 4,500 4,640 1490 5,230 4,000 - 4960 5,120
Winter Conference Expenditures (8} 6,500 6,500 4,252 (2,248) 7,740 2,753 2,000 3,676 5.9G1
Winter Conference Net Income (LooO)} _ (2,000) 333 2,388 “ (5100 1,247 | (2,000)| 1,284 (781)
Summer Conference Revenue 4,500 4,500 - (4,500) 3,680 3,720 1,000 - 4,160
Summer Conference Expenditures (4) 4,500 4 500 4,924 424 4,672 858 - S 1,556
Summer Conference Net Income - - (4,924)] _ (4,924) {992) 2,862 1,000 - 2,604

SEE FOOTNOTES ON NEXT PAGE
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Section 7002 YTD FLISA Treasurer's Report
July 1, 2023 thru June 30, 2024 (as of February 29, 2024)

Footnotes;

2) Dutes for FY08 - FY12 were charged in accordance with the by-law amendment at Fall '08 NAFIS meeting.

3) On 6/26/15 the Exec Board approved FLISA representation/attendance at MISA and NIISA meetings as well as Fed Rel Outreach.
4) Summer conference expenses and income may not be recorded by June 30th.

35) As a result of fund balance growth, at the fall 2011 meeting the 8002 Executive Board proposed to reduce the winter & summer
meeting registration fees to 330 (from approx $130) per person, not including addi'l meals. This is reflected in FY12-FY15 data.
NOTE: At March 2014 meeting, the Exec Board approved returning fo $150 registration for summerfwinter meelings beginning 2015-16.

6) Dues for FYI3 - FY15 are established ai 50% of the rate established By the fall ‘08 by-law amendment, per summer '12 by-law amendment.
Beginning in FY16 cues refurn to 100% of the rate established by the fall 2008 by-law amendment,

7) Executive Board appraved additional 8500 to Exec Dir compensation for 2013-14.

8§} The 2014-15 winter meeting was hosted by NISA in Las Vegas, NISA collected all revenue and paid all expenses, thus nothing
appears ow the 8002 books for the event.

9) On 6/26/15 the Exee Board increased the budget for expenses related to Exec Dir cell phone service and computer purchase/lease.
10) On 6/26/15 the Exec Board epproved expenditures for website design in 201 5-16 and annual maintenance in subsequent years.
11) On 6/23/18 membership approved an amended budget for 2018-19 that increased Executive Director compensation fo $10,000.
12} Dues for FY20 - FY21 are established at 50% of the rate established at the May 5, 2020 meeting.

13) Dues for FY21-FY22 are restored to 100% of the rate.

14) At the January 6, 2022 meeting, the Exec Board approved a fisure 85,000 expenditure to fund contract with a Microsaft Teams
consultant (Angus Frost) to siart the process of migrating the Advocacy Action plan to Microsgft Teams. This money was not spent in
FY2I-FY22 for a Microsoft Teams consultant, The FY22-FY23 budget for this line item includes 32,000 for website development
and maintenance; $3,000 for a stipend for an IT consultamt {paid in two equal installments, ane half after each FLISA Winter and
Summer meeting); and $4,000 for travel expenses for the IT consultant to attend the FLISA Winer and Sumimer meetings.

15) Includes $500 dowation from FLISA to FISEF.

11



Federal Lands Jmpacled

o Federal Lands Impacted
Schools Association

e — Education For Children, Fairness for Taxpayers

FLISA Bookkeeper

JOB DESCRIPTION
March, 2024

Position R ibilities:

The minimum performance expectations include, but are not limited to, the following
functions/tasks:

« Provides financial information; correspondence and related matters; prepares and maintains files and
records related to FLISA Organization finances,

» Keeps an accurate record of all receipts and disbursements, and reflects those transactions in a budget
report at each FLISA meeting/NAFIS conference to membership,

» Working with the Treasurer, develops procedures for Board Approval related to check writing, check
endorsement and contract management as per non-profit and bank guidelines,

» Deposits fees and membership dues and maintains records which are shared and reviewed with FLISA
Treasurer quarterly,

* Writes checks {along with FLISA President/Executive Director) for payment of bills, stipends and
reimbursement, and maintains records which are shared and reviewed with FLISA Treasurer quarterly,

» Prepare general correspondences to membership regarding registration fees and membership dues,
» Reconciles monthly bank statements;
» Prepares withholding, and 1099 forms,

+ Prepares necessary financial information for reports and projections, including budget reports for the
membership.

» Prepares necessary financial information, reports and correspondence to maintain organization's non-
profit status in consultation with legal representation.

Terms: Twelve-month. Stipend of $2,500 annually to be paid in equal halves in January and July. Salary
will be reviewed by Board of Directors annually.

Reimbursement for all reasonable travel expenses to attend all FLISA Summer/Winter meetings and
NAFIS Spring/Fall Conferences. Reimbursement for FLISA-related expenses (i.e. computer software, bank
fees) with FLISA Board approval. All expenses to be approved by Treasurer as per Board approved
procedures and travel reimbursement guidelines as provided below.

Continued
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Travel Reimbursement Guidelines

The least expensive method of travel will be used, provided that no hardship will be caused to the
Bookkeeper. The Bookkeeper will be reimbursed for:

1. Air travel at the coach or economy class commercial airline rate. First class or business class air
travel will be reimbursed only if emergency circumstances warrant. The emergency

circumstances must be explained on the expense form and Board approval of the additional
expense is required. Fees for the first two checked bags will be reimbursed. Copies of airline tickets
and baggage receipts must be attached to the expense form.

2. Use of personal automobiles at the standard mileage rate approved by the Internal Revenue
Service for income tax purposes. The reimbursement may not exceed the cost of coach airfare.

Parking costs will be reimbursed.

3. Automobile rental costs when the vehicle’s use is warranted. The circumstances for such use
must be explained on the expense form.

4., Taxis, airport limousines, ride sharing services, or other local transportation costs.

Meals
Meals should represent mid-fare selections for the hotel/meeting facility or general area. Tips are

included with meal charges. Expense forms must explain the meal charges incurred. Alcoholic beverages
will not be reimbursed.

Lodging

The Bookkeeper should request conference rate or mid-fare room accommodations. A single room rate
will

be reimbursed. The Bookkeeper should pay personal expenses at checkout. If that is impossible,
deductions for the charges should be made on the expense form.

Miscellaneous Expenses
The Bookkeeper may seek reimbursement for other expenses incurred while attending a meeting
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FLISA By-Laws Minutes Correction
Spring, 2024

From Tom Madden E-mail of February 14, 2024:

[The By-Laws were] presented it in Jan., 2022. It was to be approved at the Spring 2022 NAFIS
Conference. It was approved....sort of...the minutes are unclear - see below. 15-C. was a vote
on the proposed Bylaws but mistakenly states "Motion....to approve the minutes, not

Bylaws. The minutes had already been approved in 15-A. So, it looks like we should go back
and amend those minutes to correctly state Bylaws instead of minutes and do that during the
upcoming NAFIS Conference.

15-A. Approval of FLISA Winter Meeting Minutes

Motion was made by Mark Cross lo approve the minutes from the January
2022 FLISA Winter Meeting, seconded by Frank Sheboy. Approved.

15-B. Approval of Tentative FY 23 Budget with Final Approval at Summer Meeting

Motion was made by Mark Cross to approve the tentative FY23 Budget,
seconded by Frank Sheboy. Approved.

15-C. Approval of Proposed By-Law Changes {(Needs 2/3 Vote)

Motion was made by Mark Cross to approve the minutes from the January
2022 FLISA Winter Meeting, seconded by Jason Stowe. Approved
(unanimouse).

a. “The members may, by a 2/3 majority vote of those voting representatives
present at a regular or special meeting, add, change or delete bylaws.”

The specific Action Item will read:

17-E. Approval of FLISA By-Laws as originally confirmed in March, 2022 {(Needs 2/3 Vote)},

14
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Hilary Goldmann Women in Leadership Award
| am honored to introduce a very special award.

Many of you knew late NAFIS Executive Director Hilary Goldmann, who passed away after a
tragic accident in November 2021.

An advocate for children with a passion for equity, Hilary was drawn to NAFIS due to her belief
that all students, regardless of where they live, must have access to high quality educational
experiences, and she saw the critical role that Impact Aid plays in achieving that vision.

She took the helm at NAFIS in 2015, the first female executive director in the association’s
history. During her tenure, Hilary was dedicated to the NAFIS Family. Embracing the diverse
perspectives within the Impact Aid community, she worked vigorously to unify it.
Understanding the important role that Impact Aid plays in school districts’ efforts to provide
all students the opportunities they need to meet their full potential, she advocated tirelessly
for it.

NAFIS achieved many significant legislative victories under Hilary’s leadership, as weli as
modernizing key aspects of conferences, communications and association management. Hilary
broke down barriers with subgroups and brought stakeholders in key states into the NAFIS
Family. She also introduced NAFIS to new coalitions, developed a variety of strategies to raise
awareness of impact Aid with new audiences and fostered new relationships on Capitol Hill to
advance the program.

Of course, NAFIS was just one stop on her professional journey. She was a leader in the
education technology community during her time at the International Society for Technology
in Education and in her long service on the National Coalition for Technology in Education and
Training (NCTET) Board of Directors. She also was active on many other boards and coalitions,
including the Committee for Education Funding {(CEF), of which she was a past president.

In all her roles, Hilary was a leader both in her work and of the next generation, and she was
particularly committed to helping women advance. Through both formal supervisory and
mentoring roles and the informal conversations she held with friends and colieagues, she
encouraged people to meet their potential. As one former colleague described her, she was a
catalyst, motivating others to take action and keep hope in the face of adversity.

As NAFIS continues to honor Hilary’s legacy, we have established the Hilary Goldmann Women
in Leadership Award in her memory.

This award recognizes women who have exhibited exceptional leadership in, and made

outstanding contributions to, federally impacted school districts and/or the Impact Aid
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Program. With input from Hilary’s family, a NAFIS Board committee developed the award
criteria. In addition to holding a leadership role in support of and significant tenure in service
to (or affiliation with) NAFIS, and promoting awareness of NAFIS at the federal, state and local
levels, recipients act as a mentor and a role model to colleagues and emerging leaders. They
empower and support other women in the NAFIS community, demonstrating the importance
of honest relationships, collaboration, and leading by example. They have a proven track
record of success and inspire others with their dedication and commitment.

Leadership can be defined in many ways, including in terms of an advocate, collaborator and
innovator, as well as in service as a mentor or catalyst.

All of those terms were used to describe Hilary herself. As this award is presented, we reflect
upon how lucky we were to have Hilary working on our behalf and are proud to honor those
who carry on her legacy.

Now | would like to invite Hilary’s family to the stage, who we are very privileged to have
represented here today by her partner Jeff and daughters Penina and Shira. | also call Tom
Schneider to the stage to present the inaugural Hilary Goldmann Women in Leadership Award.

20



March 1, 2024

To: Membership Committee and Tom Schneider
From: Terry Tamblyn

Re: JOIN FLISA Button on our website

At our meeting in Clearwater the Membership Committee asked me to explore the
possibility of putting a “JOIN FLISA” button on the FLISA website. | did some research with
our web master and have the following to report.

The concept is as follows:

o Abutton would be placed where we choose to position it.

o By clicking the button a drop down menu would appear with a list of all eligible
Federal Lands Schools.

o By clicking on your school a registration form would appear on the screen that could
be filled out. (one possibility would fill in the Dues Section based on your income
from the last Blue Book).

o When you hit the SUBMIT button an Invoice for your dues could be generated and
emailed to you.

o How much automation of the assignment of dues amount and generation of an
invoice will have to be determined. We may find It easier to have someone receive
the membership form, calculate the dues, and send {email) them an invoice.

Our programmer indicated that it would require some coding to make it work. He estimate

a $1,000t0 $2,000 bill. He has always figured high and we can control some of it by how
much automation we require.
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FLISA Advocacy Commitiee Notes
Follow Up to 2-1-24 Winter Meeting

Committee Members: Mary Ticknor (Chair), Frank Sheboy, Anne Lawless,
Christopher Carballo, Michael McElduff, Christine Walker, Darlene Bruno, Mark Naugle,
Bob Dunn, Aireane Curtis, Craig Hutcheson

Committee Goal #1: Expand FLISA’s footprint on Capitol HIli by contacting
Congressional offices recommended by NAFIS, such as those offices with new staffers
unfamiliar with Impact Aid or with staffers whose states or congressional districts
contain recipient school districts that do not maintain a consistent presence on the Hill.

Status Report

Senator Bill Cassidy (R-LA) - taken by Craig

State has 7003 but no 7002 districts

Ranking member of Senate HELP Committee

New role for him; likely lacks a deep understanding of Impact Aid
Reached out prior to 2/1/24, no response; will follow up

Senator Shelly Moore Capito (R-W VA) - taken by Aireane and Bob

Ranking Member, Senate Labor HHS Education Appropriations Subcommittee
New to her role on this subcommittee but likely familiar with Impact Aid
No impact aid schoo! districts in her state

Not able to make contact yet

e © & @

Manuel Contreras, Senior Education Policy Advisor - taken by Mary
o Leads Chairman Sanders’ K-12 policy work on the Senate HELP Committee
s Contacted by email requesting meeting with Advocacy Committee members
e Mr. Contreras did not respond but reached out to NAFIS Office
o Mary will ask Nicole Russell to arrange for virtual meeting with Advocacy
Committee members for purpose of FLISA education
» Need to clarify with Tom Schneider and Nicole Russell what FLISA’s funding
increase ask will be before meeting with Mr. Contreras
¢ Meeting Ouiline
o Most likely will be a virtual meeting
o Introductions
o General averview of federal lands impact aid and reminder that NAFIS
and impact aid includes FLISA as we were left out of the Pay Teachers
Act
o 2-3 minutes from each cornmittee member about their school district
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0

Get NAFIS talking points from Nicole Russell
Get FLISA talking points from FLISA Messaging Commitiee

Committee Goal #2: Contact the superintendent or other district leader in local school
districts within the state/congressional district of Congressional offices recommended by
NAFIS to assess impact aid awareness, willingness to meet with their senator or
representative in their home office, and willingness to authorize FLISA Advocacy
Committee members to represent their school district at a meeting on Capitol Hill with
their senator or representative.

Resource: Christine drafted a sample email message template that can be used when
committee members reach out to superintendents.

Status Report

Representative Nathaniel Moran (R-TX-1)
¢ Broaddus Independent School District (7002) — taken by Anne

0]

e}

Contacted Superintendent Lucas Holloway

lholloway@broaddusisd.com

Responded quickly with a yes and asked for any contact information that
he can reach out to advocate the importance of impact aid funds

e Brookeland Independent School District (7002) - taken by Mark

C
O

Wes has already talked this new superintendent
Mark wil! follow up with Wes and report on that information

o Liberty-Eylau Independent School District (7002) - taken by Michael

o

o O o o

Not a NAFIS member
Superintendent is Jeff Wright
jeff.wright@leis.net

Email sent 2/1/24
Possible referral to Membership Committee

o Redwater Independent School District (7002) - taken by Christine

Q
C

Superintendent is Kelly Burns
Email sent 2/1/24

Senator Ted Budd (R-NC)
¢ Onslow County Schools (7002) - taken by Christine

Q

Contacted Superintendent Dr. Barry Collins
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o Willing to aliow our commitiee members to represent his district in order to
secure meeting with Senator Budd’s office
Graham County Schools (7002} - taken by Christine
o Contacted Superintendent Angie Knight
o Willing to allow our committee members to represent his district in order to
secure meeting with Senator Budd’s office

Swain County Board of Education (7002) - taken by Christine
o Contacted Superintendent Mark Sale
o No response

Senator Bernie Sander (I-VT)

L

Southwest Vermont Union Elementary School District (7002) - taken by Mary
o Receive $117,700
o Email sent to Superintendent James Culkeen
o No response to date

Taconic and Green Regional School District (7002) - taken by Mary
o Receive $193,109
o Email sent to Superintendent Randi Lowe
o Noresponse to date

Representative Brandon Williams (R-NY-22)

o
L]
o

Utica City School District (7002) - taken by Frank

Interim superintendent, difficult to make contact

Receive less than $30,000

Will pursue possibly meeting with Rep. Williams office on March 12
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A’bﬂfxﬁéu\
RE: FLISA Ask for FY 25

Nicole Russell <nicolerussell@nafisdc.org>

To:Tom Schneider <schneiderthomasw@hotmail.com>

Hi Tom,

| think requesting $2M makes sense. We'll likely request the same increases for FY25 as we did for
FY24, assuming we're flat-funded. It fooks like appropriations could be finalized just a few days
before the conference. Therefore, NAFIS is not planning to finalize and print talking points until we
know what happens on March 8 (if appropriations aren’t passed before the deadline).

| spoke to Frank Sheboy yesterday and we had a nice conversation. 'm planning to chat with him
and a few others Sunday evening before the meet & greet reception.

I hope your FLISA meeting went well.

Nicole

From: Tom Schneider <schneiderthomasw@hotmail.com>
Sent: Friday, February 2, 2024 5:16 PM

To: Nicole Russell <nicolerussell@nafisdc.org>

Subject: FLISA Ask for FY 25

Nicole,

As the Winter meeting for FLISA wraps up, we have a question regarding the ask for the FY
25 budget. While we await the final FY 24 numbers this is a bit more difficult, but we think
another $2M ask may be what we are looking for no matter what we receive in FY 24 given
the high levels of inflation the last two years and the need o make steady progress towards
increasing what we receive.

What do you think?

We want to be sure to coordinate our ask for the March conference. Let me know if you
have any questions.

Thanks,

Tom
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Johnson and House Republicans face reality

Happy Wednesday morning.

Today is Day 133 of Mike Johnson’s speakership and here’s what's going to
happen:

1) A $460 billion-plus FY2024 spending package will be on the House floor, with
members scrambling to pass it before a partial government shutdown at midnight
Friday. This legislation — more than 1,000 pages long — is six annual spending
bills mashed up into one big minibus. In other words, this is precisely the kind of

legislating Republicans vowed they’d avoid when they took over the House in
January 2023.

2) The spending package includes 605 pages of earmarks worth more than $12.6
billion for both the House and Senate. Johnson does have one $7 million earmark
in there — along with Louisiana GOP Sens. Bill Cassidy and John Kennedy —

for construction on a medical facility at Barksdale Air Force Base. Senate Majority

Leader Chuck Schumer and House Minority Leader Hakeem Jeffries have
some earmarks in these bills as well.

3) It was drafted behind closed doors by senior members of the leadership in the
House and Senate, plus top appropriators. No one outside of this group saw it
before its release Sunday night. No amendmentis or other revisions to the
package will be allowed, or else the whole thing could collapse. Johnson is
having the House consider the package under suspension of the rules, which
requires a two-thirds majority for passage — and forces Republicans io rely on a
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hefty number of Democratic votes. Then it's the Senate’s turn.

4) Late next week or early the following, if all goes according to plan, House and
Senate leaders will roll out the final six spending bills — including the massive
Pentagon, Labor-HHS and Homeland Security bills — for an up-or-down vote.

L—Pébu&p‘r\a:—‘l
5) The legislation today and, in all likelihood, the second spending package due

by March 22, will be supported by more Democrats than Republicans. In case
you forgot, Republicans have the majority in the House.

There’s plenty of legitimate criticism of Johnson from members of his own
leadership. The Louisiana Republican is slow to make decisions, they assert.
He's preoccupied with leaks. He has no plan on how to deal with getting new U.S.
aid to Ukraine, Israe!l or Taiwan, some of this country’s most important allies.

But what is happening today on the House floor is the byproduct of two distinct
dynamics.

- Johnson’s predictable inability to break away from the spending deal cut
by his predecessor, Kevin McCarthy, which is a real bipartisan compromise
between the White House and Capitol Hill. Johnson became speaker 10
months into the Congress, limiting his leeway to change the trajectory of this
high-stakes debate in any meaningful way.

— Hardline conservatives’ all-or-nothing attitude has plunged the House
Republicans into a dysfunctional majority. These GOP lawmakers wanted a
year-long continuing resolution that would force tens of billions of dollars in
cuts to social spending. President Joe Biden and the Democratic-controlled
Senaie were never going to allow that to happen.

In the end, the centrifugal force of appropriators and leadership looking to avert
a shutdown was far too powerful for a small and universally loathed group of
conservatives o overcome.

“Once [McCarthy] got a deal done, I'm sorry, the play has been called. You
couldn’t pull it out, undo it, and start all over again,” said House Rules Committee
Chair Tom Cole (R-Okla.), who is also a senior appropriator. “[Johnson] made a
gallant try, and he got some symbolic additional cuts. But this is broadly still the
same thing we had.”

Cole is referring to the Fiscal Reduction Act, the agreement that McCarthy
reached with Biden last May covering the debt limit and government spending. I's
the basis for the legislation today, and the upcoming Minibus Part Deux — if and
when it happens — as well.

In some way, Johnson also is handcuffed by the institutional structures that have
trapped so many speakers in the past. House Republicans don't stick together.
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They abandon their speaker at every opportunity. And that weakens Johnson’s
hand with Democrats.

House Freedom Caucus Chair Bob Good (R-Va.) is a perfect example of the
thinking that drives the hardline faction in the conference.

Before walking into a leadership meeting Tuesday afternoon, Good said there
is “very little, very little in the way of policy wins” in the spending bill. He
complained about the lack of GOP policy riders in the package and spending
levels, which are roughly in line with the deal McCarthy cut last year.

“When we have one house, we ought to get half of our wins, shouldn’t we?”
Good asked a group of reporters.

When we told Good that his logic was flawed because House Republicans need
Democrats to pass anything, he angrily ended the gaggle and walked into the
speaker’s office. When Good emerged, he refused to talk further.

But in the closed-door meeting, Good lectured the group that House
Republicans should shut down the government in September, just six weeks
before the election, because Democrats will try to lock in policy wins before a new
Congress and potentially a new president.

Most of the lawmakers in the room disagreed with Good, according to sources
in the meeting that we spoke to. But the fight over FY2025 spending is already

being joined. And the right is already setting standards for Johnson seven months
in advance.

— Jake Sherman and John_ f__fs’resnahan
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Super Tuesday: How Haley Helps Biden with Trump-Skeptical Voters
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Dan Pfeiffer from The Message Box <messagebox@substack.com>
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Federal Lands Impacted
Schools Asseciation

Federal Lands Impacted
Schools Association

wamammswmes oAUCAtION For Children, Fairness for Taxpayers

FLISA Summer Meeting 2024

THURSDAY, June 20, 2024--Committee Meetings as Scheduled
FRIDAY, june 21, 2024—9AM-4PM Pacific Time
Wyndham San Diego Bayside—1355 North Harbor Drive, San Diego, CA
CONFERENCE REGISTRATION FORM AND INVOICE

PLEASE PRINT/TYPE ALL INFORMATION:

School District:

Address:
Emergency
Phone: Contact Name/Phone:
Meeting Participants Name(s): E-Mail Address:

Conference Registration includes meeting room and a post meeting reception (open to attendees and
their guests). Breakfast will be on your own.

Conference Registration $200* X (Number of Participants) Total S
*Lunch will be provided.
Please mail your payment with this form by May 17, 2024 made payable to FLISA to:

FLISA—Attention: Finance Department
1110 Chapel Hills Drive
Colorado Springs, CO 80920

Hotel Reservations: Make your hotel reservations as early as possible Wyndham San Diego Bayside—1355 North
Harbor Drive, San Diego, CA. Meeting participants should use this link to reserve their room under the FLISA
group name using code: 062124FL|

hitps:/fbook.passkeyv.com/go/FLISA

Or, you can call Wyndham Reservations at (800} 996-3426 and request to be booked in the block named: 2024
FLISA Summer Meeting. The rates of $279 per night {plus taxes) extend through the weekend should some of the
meeting participants want to stay in the area longer between Wednesday, June 19 and Sunday, June 22nd. The
hotel will enly hold rooms thru Friday, May 17, 2024.

40



