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Deadwood, SD 
 
Review of Mission, Vision and Guiding Principles:  
 
We thought the Mission, Vision, and Guiding Principles are sound and should drive everything 
we do as an organization. 
 
Mission:  No Change 
  Looks Good 
 
Vision:   No Change 
  Attainable vs. End Game (Do we update periodically) 
 
Guiding  
Principals: 7002 fair and equitable (what does this look like?) 
  Don’t Harm Other Districts 
 
Goal:  Great Goal 
 
Strengths: Mission, Vision and Guiding Principals still hold true and give focus. 
 
Weakness: Emphasis involvement 
 
--Note: If we expand number of member districts without increase in dollars allocated for FLISA, 
it is a challenge dealing with a smaller pie. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Essential Question: How can we best organize this work so stuff gets done? 
 

• We should make our goals simpler and clearer. 
• Our goals. Should be short, sweet, and to the point. 
• We think they should be simple enough that our members could recite the goals. 
• Some examples of goals going forward would be: 

o With the turnover of members, we should introduce new people to FLISA by 
assigning them a Mentor.  This could provide history, resources, and answer 
questions. 

o We have always had a membership goal, but to simplify it we suggested starting 
with just two districts and pinpoint them for increased participation.  We could 
start with Districts that have previously been very active. 

§ San Diego, CA 
§ York County School District, VA 

o Our technology goal could be to answer the question to stream (zoom) our 
meetings after we are in-person again.  Will we promote people who cannot 
come to NAFIS or our FLISA Meetings can be with us remotely? 

• Increase number of district involvement: 
o Goal: 50% of district’s join FLISA 
o 50% actively involved 

• Prioritize advocacy efforts to powerful members of Congress 
• Educate FLISA members to successfully lobby Congress 
• How many new Federal Property Districts have joined in the last five years.  Can we use 

this data to advocate for an increase in Federal Property allocation? 
• How many new Federal Property Districts have joined in the last five years.  Can we use 

this data to advocate for an increase in Federal Property allocation? 
• Timeframe for what needs to be done when 
• Scheduled outreach between September and March meetings 

o Thank you notes 
o Updates 
o Local offices 

• Strengthening state groups 
• Sharing stories to create team and have other local school stories of Impact Aid 
• Best practices from State level groups 
• Reporting back accountability 


