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Our Mission: To secure federal funding which reimburses eligible districts for tax revenue lost (for student
programs) due to the federal government’s removal of land from the local tax rolls; such revenue to be used for
the public education of students.

AGENDA
NAFIS Fall CONFERENCE 2021
Sunday, September 19, 2021—10:45-11:45AM—Capitol Room A/Zoom Invite Below
Monday, September 20, 2021—8:45AM-10AM—Concord/Lexington/Zoom Invite Below

I. Welcome Comments and Review of the Mission/Vision of FLISA — Mark Naugle
A. No district financially destroyed,
B. Increase participation of 7002 districts,
C. Fair distribution of 7002 funds.

II. Introduction of FLISA Board and Past-Presidents
lll. Introduction by Those in Attendance — Recorded by: Becky Allan

A. Name, Title, Location and Impacted Land,
B. Recognition of New Attendees—Cathie Peznowski

IV. Update on Current Political Climate and FLISA—Tom Schneider
V. Update on Current Political Climate and NAFIS—Hilary Goldmann, NAFIS

VI. Review of FLISA Hill Visit Messaging — Tom Schneider
A. Replay of the FLISA Elevator Speech/Pitch Video—Terry Tamblyn
B. What makes a good Elevator Pitch Worksheet (attached)
C. 1-Pager Leave Behind Your Local 1-Pager (Leland) FLISA Talking Point

Vi

. Executive Director’s Report — Tom Schneider

Advocacy Action Plan at January Meeting

Possible By-Law Changes

FLISA Leadership Development

The success of this meeting is what you do between meetings to advocate for
the goals of Impact Aid and FLISA.
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VIIl.  Next Meeting Information

a. Winter 2022 FLISA Meeting, Hyatt Regency Clearwater Beach, FL, January 7-9 2022
(Friday Meeting Day)
1. Call for Presentations*
Spring NAFIS Conference, Washington DC, March 13-15, 2022
Summer 2022 FLISA Meeting, Hotel Lucia, Portland, OR—June 23-25, 2022 (Friday
Meeting Day)
Fall NAFIS Conference, Washington DC, September 18-20, 2022
Winter 2023 FLISA Meeting, TBD, January 5-7 (Friday Meeting Day)
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FLISA Fall Meeting Continued
IX. NAFIS Board Update —Craig Hutcheson

X. Approval of minutes from the NAFIS Spring Meeting—Terry Tamblyn
A. Document has been posted on the FLISA website

Xl. Treasurer’s Report—Becky Allan
A. Document has been posted on the FLISA website

Xll. Elevator Speech Olympics (with fabulous prizes)

XIl. Look Ahead: What Do We Need for A Successful:
e Completion of Action Plan for January, 2022
e |nterim communications
o Whatinfo do you need?...How often?
e March, 2022 NAFIS Conference Information

Advocacy Action Plan Work
e NAFIS is also engaging in a Strategic Planning process. At the NAFIS Conference the
consultant leading the NAFIS effort will speak and provide additional assistance.
e Seta final plan until our January, 2022 meeting.
e Thoughts from Deadwood on Current Plan (see attached)

Our Mission: To secure federal funding which reimburses eligible districts for tax revenue lost (for student
programs) due to the federal government’s removal of land from the local tax rolls; such revenue to be used for
the public education of students.

Vision: Secure 100% funding for the 7002 program

Guiding Principles:
e 7002 Impact Aid Funds will be distributed in a fair and equitable manner
e  Membership in 7002 will be expanded
e No decision will financially destroy or severely harm any district

Goal: Secure funding to increase the 2009 appropriations for Section 7002 to $104,208,335*, which would bring it
to a funding level of one-third of our entitlement over the next ten years.
*Current funding (576M) + Ask in Biden Transition Memo (554M) = S130M

Xlll. Review of Objective Statements—What is the goal of our organziation and
how can we best organize this work so stuff gets done.

Objectives:

1. Develop the strategy that will cause the achievement of (the above stated) organization Goal

Enhance communications among 7002 districts

Enhance communication with members of Congress

Work with the leadership of other NAFIS groups to form a unified front to speak with one voice

Cultivate leadership from within the 7002 group

Assure continued reauthorization of the 7002 Impact Aid Program

Broaden participation by increasing membership and encouraging active participation by current
members
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XIV. Planning Thought (Think, Pair, Share)

If resources were not a factor (time, money, bandwith) what is one or two things you would
add to this association that you feel would make the greatest impact

XV. Review of Targeted Lobbying Message for this Congress to be used on Hill Visits
A.  Review NAFIS Advocacy Messaging (See: NAFIS FALL Talking Points)
B.  Review of One-Pager and Talking Points
C. Review of Website Information

XV. New Business
XVI.  Items from Membership
XVII.  Next Meeting Information

a. Winter 2022 FLISA Meeting, Hyatt Regency Clearwater Beach, FL, January 7-9
2022 (Friday Meeting Day)
1. Call for Presentations*
Spring NAFIS Conference, Washington DC, March 13-15, 2022
Summer 2022 FLISA Meeting, Hotel Lucia, Portland, OR—June 23-25, 2022
(Friday Meeting Day)
d. Fall NAFIS Conference, Washington DC, September 18-20, 2022
e. Winter 2023 FLISA Meeting, TBD, January 5-7 (Friday Meeting Day)
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XVIIl.  Adjournment

*Call for Presentations—Winter FLISA Meeting
Do you have important best practices to share with the educator community? Are you an
expert on a cutting-edge issue in youth development or education? Can you captivate a
crowd? Well, it’s time to bring your ideas to a national audience - become a presenter at
the FLISA Winter Conference.

This year we’ll see you and your team in Clearwater Beach, Florida, on January 7-9, 2022.
Our 2022 conference comes as educators are working to help students recover from
pandemic-interrupted schooling and we would love to learn more about what you are

doing to address this issue or any other issue you’d like to share.

Contact Tom Schneider, Executive Director to reserve your spot
(schneiderthomasw@hotmail.com)




Sunday, September 19, 2021—10:45-11:45AM—Zoom Invite

Topic: FLISA Membership Meeting Sunday, September 19, 2021
Time: Sep 19, 2021 10:45 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81142096565?pwd=ellGWitoejZ2ZFpMZFI2UG9ZUHFHZz09

Meeting ID: 811 4209 6565

Passcode: ap]2Ts

One tap mobile
+13126266799,81142096565#,,,4180394# US (Chicago)
+19292056099,,81142096565#,,,418039# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 811 4209 6565
Passcode: 418039
Find your local number: https://us02web.zoom.us/u/kxAmxiLIr

Monday, September 20, 2021—8:45AM-10AM—Zoom Invite

Topic: FLISA Membership Meeting, Monday, September 20th
Time: Sep 20, 2021 08:45 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87332840065?pwd=SER6cjd]JOGIaNVpYWUxNRGVYLOFGQTO09

Meeting ID: 873 3284 0065

Passcode: 9qtnx9

One tap mobile
+13126266799,87332840065#,,,8447304# US (Chicago)
+19292056099,,87332840065#,,,844730# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 873 3284 0065
Passcode: 844730
Find your local number: https://us02web.zoom.us/u/kfnuMnwbe



